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Research Need and Objectives

Research Need

Rocky View County last conducted a Citizen Satisfaction survey in 2022,
with a pulse survey in 2023. The purpose of this research is to gather a
current view of the County, citizens residing in it, and general attitudes
and behaviours, tracking any significant changes. Refreshing what the
County knows and understands about its residents in 2024 will better
support decision-making as it relates to operations, services, and budgets.

As the information will guide important strategic decisions around long-
term planning, priority setting, budgeting, communications activities, and
issue management within Rocky View County, it is essential that all
residents were provided the opportunity to complete the survey (online,
telephone, paper) to ensure a large sample size was achieved to enable
inferences to be drawn about the population.

Leger

Research Objectives

Key Metrics:

* A statistical analysis of citizen awareness of and satisfaction with the
quality and delivery of municipal services and with quality of life in
the community (in targeted aspects);

* A summary of citizen feedback on what is working well, what needs
improvement, and what may be new areas for attention municipally
and in the wider community;

* An evaluation of perceived budget and service priorities, as well as
perceived value for property taxes;

* An assessment of resident/taxpayer information needs, priorities
and satisfaction with current communication vehicles, including
their desire to participate in opportunities for community
involvement;

* A comparison of Rocky View County against benchmarks within
Alberta on key measures.



LeSer
Methodology

The 2024 Rocky View County Citizen Satisfaction Survey was conducted via an online survey accessed through direct mail. Rocky View County residents were sent a
direct mail invitation including a URL and a unique 5-digit PIN to access the online survey platform. Residents were also provided access to a paper version of the
survey upon request. After two weeks in field, residents who had not completed the mail-to-online survey were followed up with through telephone.

Telephone and online results were combined given the majority of measures were consistent between both and it better represents the county as a whole.
Additionally, both methodologies used the same sample list and therefore can be combined. Leger has provided a set of measures at the end split out by online vs.
telephone for Rocky View County’s convenience where results differed slightly. Generally, speaking, those who completed by telephone were more likely to skew
positive in their perceptions/responses.

METHOD
(N The citizen satisfaction survey was conducted online from February 20t to March 18, 2024
¢ Phase 1: Mail-to-web online survey with Rocky View County residents
e 18,579 survey invites were sent through mail
* Phase 2: Follow-up telephone survey with those who did not complete online
¢ 9,721 follow-up telephone survey calls were made to those who did not complete the online survey and had a telephone number available

¢ The survey was administered online or over the phone and took respondents an average of 20 minutes to complete. All data is combined for reporting
purposes.

|'| PARTICIPANTS

¢ n=1,307 Rocky View County residents completed the survey (n=858 completed the survey online and n=449 completed the survey through telephone)

BENCHMARKING

¢ To compare Rocky View County’s citizen satisfaction to Alberta, a City Index for Canada was primarily used, along with a January 2024 Alberta Omni to capture
comparable benchmarks, including overall satisfaction with quality of life, program and services satisfaction and resident perceptions of living in their
county/city.

A ¢ No margin of error can be associated with a non-probability sample (direct mail in this case)
* If margin of error could be reported for this sample, it would be +/- 2.7%




Rocky View County Respondent Profile

Survey Completion

97%

of respondents live in
and pay taxes to Rocky
View County

66%

= Web = Telephone

County Division
17%

16% 16%

0, 0,
14% 14% 13%

II :

B Division 1 M Division 2 M Division 3 M Division 4 Division 5 Division 6 Division 7
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Tenure in RVC

1-5years NN 25%
5-10years I 11%
10-20 years I 28%
20+years I 36%

Age
18-34 I 3%
35-54 N 35%
55+ [ 60%






“ Satisfaction and Engagement

As a whole, Rocky View County residents are satisfied and very engaged in the community. Nine in ten (88%)
feel they have a good quality of life and six in ten residents have had contact with Rocky View County staff
and/or Council in the last 12 months and/ or participated in some form of public engagement in the past three
years.

RVC residents would recommend Rocky View County as a place to live (79%), they are proud to live in RVC
(76%), feel it is a great place to raise a family (76%) and that it is a safe and secure place (76%).

Looking at services and programs provided by RVC, satisfaction with resources and communication has seen a
significant improvement since 2022. This improvement appears to be driven by increases in satisfaction with
information provided by the county and public engagement opportunities.

Despite this positive outlook, residents seek more information and involvement, particularly concerning the
County’s future plans and development. Planning issues are a noted primary reason for interactions with Council,
reflecting a desire for greater insight and transparency.

Although satisfaction with engagement and communication has increased, four in ten residents indicate they
receive too little information provided by the County (six in ten receiving the right amount). Coupled with a
noted higher incidence of engagement, when compared to the provincial average, indicates that residents desire
more information.
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K Issues

There are three top issues of relevance for Rocky View County residents: a sense of overdevelopment, a concern about planning
policies and a disconnect between residents' feedback and the County’s actions. These issues are noted throughout the results.

Residents use words like tranquil, beautiful, country and rural to describe RVC. The most important local issue in RVC noted by
residents is overdevelopment / urban sprawl from Calgary, which significantly increased from 2022. Increased communications
on how the County plans to manage development while preserving the rural lifestyle, could help alleviate some concerns from
residents on these matters.

A concern about planning policies and direction appears to be tied to overdevelopment, with four in ten residents citing they
are dissatisfied with planning policies and services (i.e., processing of land use re-zoning, subdivision and development permits).
Among those dissatisfied, the greatest proportion cite concerns over planning for future growth and development and land use
policies. Residents also note overdevelopment and preserving country life as reasons for their dissatisfaction. With less than half
of residents agreeing that RVC is planning for the future and citing the desire for more information on new developments and

construction in the area, it appears residents have a desire for more information on these topics.

There appears to be a degree of engagement disconnect between the feedback residents provide and the County’s actions.
Three in ten agree the County takes public feedback into account when making decisions and that the County communicates how
residents’ input affects decisions made however, residents note feeling unheard. Providing more transparency on how feedback

is used and how it impacts decisions could result in residents feeling their feedback is valued and that they are being heard.

Leger
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Information

Rocky View County residents want and value information from the County. They want to see the County be
open and transparent with plans for the county and for their feedback to be valued and considered. Contact
with the County is also much higher than the provincial average (59% vs. 34%), suggesting residents are highly
engaged. This is further supported by residents’ desire for information on all aspects of the county (1% of
residents citing being ‘satisfied with the current information’).

When looking at top issues that appear to be driving some of the dissatisfaction among residents it is clear that
the County is working on some of these items, with great improvements in public engagement perceptions and
communication services. However, residents continue to cite lower satisfaction with planning services and note
concerns regarding development. Satisfaction could be improved by providing more information and
engagements on these areas.

When it comes to sharing information, residents indicate a clear preference for direct communication (either by
mail or billing inserts). While direct mail is cited as most preferred means of communication, there is still a place
for other forms such as safe and sound email notification, websites and social media to aid in widespread
communication and outreach.

When sharing more important information and updates with residents, the County may wish to consider forms of
direct communication over other methods, to best reach and inform residents in a more personal and timely
manner.
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Summary of Conclusions

QUALITY OF LIFE

Most residents (88%) feel they have a good/very good quality of life in Rocky
View County and two-thirds (64%) indicate their quality of life has stayed the
same within the past 3 years.

Among those who feel their quality of life improved (11%), having a good
lifestyle/country living was the top reason (21%). Among those who feel their
quality has worsened, the top reason was overdevelopment/urban sprawl
(32%). This has significantly increased since 2022, Preserving the feeling of
country life and controlling development and how it is perceived will likely be
important in the coming years to ensure residents’ quality of life remains
positive.

Residents in Divisions 1, 2, 3, and 4 are significantly more likely to rate their
overall quality of life as good/very good compared to those living in Divisions 5,
6,and 7.

PERCEPTIONS OF COUNTY AND COMMUNITY

Resident perceptions of living in Rocky View County are quite positive, although
there could be an opportunity for the County to inform the residents more of
their plan for the future.

A majority of residents would recommend Rocky View County as a place to live
(79%) and are proud to live there (77%).

Residents' agreement with RVC having a healthy local economy (61%) has
improved since 2022, albeit a lesser majority compared to the other top
perceptions. Perceptions of RVC’s local economy could be influenced by
residents’ lesser agreement that RVC is planning for the future.
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PROGRAMS AND SERVICES

Residents' level of satisfaction with the services and programs provided by Rocky View
County has decreased since 2022. Residents are most satisfied with the overall level (i.e.,
how frequently, service response time frame) of services and programs (64%), followed by
the quality (50%) and the amount provided (50%).

Satisfaction is lowest with planning services (40%), road maintenance (20%), and traffic
enforcement (27%).

The top reason for being dissatisfied with planning services is the planning for future growth
and development/ land use policies (39%), this increased greatly since 2022, we see this
trend throughout the report with residents speaking to a feeling of overdevelopment and
the want to understand more about the plans for future growth and development.

KEY ISSUES AND IMPROVEMENTS

Key issues that residents believe should receive the greatest attention are
overdevelopment, issues with addressing crime and crime prevention and planning for
future growth and development.

VALUE FOR TAX DOLLARS

Residents have mixed feelings about the value they are receiving from their municipal
property tax dollars, this is consistent with 2022. There appears to be an opportunity to
convince those who are neutral (31%) to feel more positive.

Just under four in ten feel they are getting good value (38%), while 30% feel they are getting
poor value.



Summary of Conclusions conTINUED

INFORMATION AND COMMUNICATIONS

RVC’s communication has improved since 2022, more residents feel they get just the
right amount of information (58%). RVC appears to be heading in the right direction
and should continue to inform and share plans with residents, providing too much
information, rather than too little, will likely keep residents happy.

Ensuring information is available and easily accessible for new developments and
construction in the area (87%), County service updates (78%), and Council decisions
and meeting updates (76%), is recommended as these are the most important types
of information to residents.

Having both online and offline forms of communication is critical as one quarter
(24%) of residents report having poor/very poor internet access.

RESIDENT ENGAGEMENT

Since 2022, there have been improvements in public engagement perceptions
among residents. Residents remain in agreement that they do provide feedback
when there are issues (72%) and over half, agree they can voice their opinions (56%).

Six in ten residents have had contact with Rocky View County staff and/or Council in
the last 12 months, with planning concerns being the most common reason for their
interaction.

Residents feel unheard, they are providing feedback but only around three in ten
agree the County takes public feedback into account when making decisions (36%)
and that the County communicates how resident’s input affects decisions made
(28%).

COUNCIL AND COUNTY STAFF

* Overall, residents have very positive perceptions of Rocky View County staff,
however, there is an opportunity to educate residents about the various roles
and responsibilities, as awareness is low.

* Half of residents feel they have a good/very good understanding of the roles
and responsibilities of elected council employees (51%) and county
representatives (50%).

* Interaction with country staff is high in RVC (59%), with planning concerns being
the most common reason for their interaction (33%), followed by permits and
inspections (30%).

* Fourinten (42%) residents are unsure if the council is moving in the right
direction, suggesting the County could benefit from better communication on
their short- and long-term plans for the county

BENCHMARKS TO ALBERTA

* Rocky View County are above the Alberta benchmarks in most areas, including
quality of life and overall quality of programs and services and many more.

* RVCare on par with public engagement opportunities and below for Bylaw
enforcements, planning services, fire services and value for taxation.

LeSer
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Leser

Words That Describe Rocky View County

Quiet / Calm / Peaceful / Tranquil [INNENEGEGEGEEEEEE 38%
Beautiful / Pretty / Nice |GGG 21%
Country / Rural / County [INEENENEGEGNGNGNNNNNN 21%
Big / Large / Open / Spacious IINEGNGNGNGNGNGNNN 17%
Expensive I 10%

Friendly / Welcoming [ 10% Residents positively describe life in Rocky
Good / Great / Excellent NN 9% View County. With nearly four in ten using
words like peaceful, tranquil and calm.
Picturesque / Scenic / Quaint [N 9%
Convenient / Close / Proximity I 8% Expensive was noted by one in ten .
residents and was the only clear “negative”
Nature / Wildlife [N 7% word used to describe RVC (5% or above).
Clean / Fresh / Maintained [ 7%
Safe 1 7%

Community I 6%
Natural / Environment [ 5%
Relaxed / Relaxing / Comfortable [ 5%

AO: What three words do you think best describe Rocky View County as a place to live overall? Base: All residents (n=1,307)
New Question in 2024
*Note responses 5% and greater are shown.



Overall Quality of Life in Rocky View County

2022
(n=1,540)
Good/Very Good
88%

Neutral - 9% 9%

Poor I 2% 2%
Poor/Very Poor
3%
Very Poor I 1% 1%

Al: How would you rate your overall quality of life in Rocky View County today? Base: All residents (n=1,307)

Leser

85%

Good

Alberta Benchmark

Overall, most residents feel they have a
good/very good quality of life in Rocky
View County. Consistent with 2022 results
and in line with the Alberta benchmark.

Very few residents note their quality of
life is poor/very poor.

1‘1 Statistically significantly higher/lower than previous wave.



Changes to Quality of Life in the Past Three Years

2022

(n=1,540)

Improved - 11% T 8%
Worsened - 25% T 21%

A2: Do you feel that your quality of life in Rocky View County in the past three years has...? Base: All residents (n=1,307)

Leser

While two thirds of residents indicate their
quality of life has stayed the same within the
past 3-years, a decrease since 2022, there has
been an increase in those who feel their
quality of life has worsened.

1‘1 Statistically significantly higher/lower than previous wave.
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Reasons for Improved Quality of Life

2022
(n=126)
Community Atmosphere (NET) 46% 38%
Good lifestyle/Country living 21% 25% Mentions related to community
Parks/Walkways/Recreation 10% 8% atmosphere and maintenance and
satisfied with quality of life 9% 1 2% ir?frastructu.re are the ma.in.reasons
Friendly people/Family oriented 8% 3% CIteC! by reIS|dents for their improved
Maintenance and Infrastructure (NET) N 34% 40% quality of ife.
Infrastructure improvements 16% 17% Individual reasons of particular
Good road maintenance 7% 12% importance for an improved quality
Developments/Growing community 7% 9% of life, are a good lifestyle/county
Larger lots sizes available / More space 7% T - living and infrastructure
Amenities and Services (NET) NGNS 25% 33% improvements. Consistent with 2022
More amenities (e.g. shopping, restaurants) 10% 16% results.
Access to services (unspecified) 6% 3%
Good schools 5% 2% Satisfaction with quality of life, larger
Less crime 3% 2% lots size available, and collaboration
Access to services (eg. water, sewer, natural gas) 3% 8% between municipal officials have
Rocky View Council (NET) N 16% 9% increased their impact to improve
Council is effective 7% 6% apuelliay il In 2022,
Affordable taxes 5% 3%
Collaboration between municipal officials & residents 4% 1 -

A3: Why do you think your quality of life has improved? Base: Residents whose quality of life has improved in the last three years (n=143)

Total responses 2% or less not shown -
Statistically significantly higher/lower than previous wave.
Don’t know/Prefer not to answer not shown Tl ysig v hig P



Reasons for Worsened Quality of Life

Overdevelopment (NET)
Overdevelopment/Urban sprawl

Too much industry/Too commercial

Noisy and loud

Loss of agricultural land

Maintenance and Infrastructure (NET)
Traffic congestion/Closed roads/Diverting routes
Poor road maintenance

Infrastructure deficit

Issues with gravel pit

Increased Costs/Poor Value (NET)

High taxes

Poor value for taxes

High cost of living

Community Safety/Security (NET)

Crime is on the rise/Community less safe
Lack of by-law enforcement

Leadership and Public Engagement (NET)
Lack of accountability/Poor communication
Lack of collaboration with residents
Amenities and Services (NET)

Lack of available city services

Post office closed

Lack community amenities (eg. schools, hospitals)
Environmental concern(NET)
Environmental impact

8% T
32% T
13% T
9%
7%
I 44% |
23% 1
8%
6%
s% T
e 7% T
5% T
9%
7%
e 3% T
13%
9%
EE——— 22%
10% T
8%
e 0% T
1% T
5% T
5%
0%
5%

A4: Why do you think your quality of life has worsened? Base: Residents whose quality of life worsened in the last three years (n=326)

Total responses 4% or less and other not shown

2022
(n=331)
34%
18%
5%
9%
10%
56%
35%
11%
5%
2%
16%
7%
5%
7%
15%
9%
7%
25%
4%
11%
10%
4%
0%
3%
10%
3%

Leger

There were a lot of changes in the
reasons residents give for why their
quality of life has worsened in the last
three years compared to 2022.

Increased feelings of overdevelopment
and all its associated effects appear to
becoming the top issue for residents
(NET), followed by maintenance and
infrastructure (NET).

Overdevelopment/urban sprawl saw a
significant increase this year (+14 p.p.),
while the issue of traffic congestion
decreased (-12 p.p.), although it
remains a top individual reason for a
worse quality of life.

Statistically significantly higher/lower than previous wave.
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Resident Perceptions on Living in Rocky View County

Overall, resident perceptions of living in Rocky View County are quite positive. A majority of residents would “recommend Rocky View County as a place to
live” and are “proud to live there”.

However, according to residents’ perceptions, there is an opportunity to plan more for the future with less than half agreeing that Rocky View County is
“planning for the future”. Residents' agreement with RVC having a healthy local economy has improved since 2022, albeit a lesser majority compared to the
other top perceptions. Perceptions of RVC’s local economy could be influenced by residents’ lesser agreement that RVC is planning for the future.

TOTAL AGREE
2024 2022
(n=1,307) (n=1,540)
| would recommend Rocky View County as a place to live I 6% 10% 33% 79% 80%
I am proud to live in Rocky View County I 5% 15% 30% 77% 76%
Rocky View County is a great place to raise my family 4% 12% 32% 76% 75%
Rocky View County is a place where | feel safe and secure | 11% 7% 42% 76% 74%
Rocky View County has a healthy local economy 9% 20% 41% 61% T 53%
Rocky View County is planning for the future 15% 20% 36% 48% 46%

m Don't know/Prefer not to answer Strongly Disagree Somewhat Disagree Neither Agree or Disagree Somewhat Agree  H Strongly Agree

AS5: Please indicate your level of agreement with the following statements. Base: All residents (n=1,307)
Responses less than 2% or less not labelled Statistically significantly higher/lower than previous wave.
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Overall Satisfaction with Services and Programs in Rocky View County

Overall, residents' level of satisfaction with the services and programs provided by Rocky View County has decreased since 2023. Residents are most satisfied
with the overall level (i.e., how frequently, service response time frame) of services and programs, followed by the quality and amount provided.

NET SATISFIED

PULSE

2024 2023

(n=1,307) (n=352)

Overall level 13% 14% 37% 64% 69%
Overall quality F4 /¢ 16% ¢ 22% 36% 4 50% 4% 59%*
Overall amount %% 1 19% t 20% 36% 1 50% § 58%*

m Don't know/Prefer not to answer Very Dissatisfied Somewhat Dissatisfied Neither Satisfied nor Dissatisfied Somewhat Satisfied M Very Satisfied

B1A: How satisfied are you with the OVERALL amount (i.e., how many) of services and programs provided by Rocky View County?

B1B: How satisfied are you with the OVERALL quality of services and programs provided by Rocky View County?

B1C: How satisfied are you with the OVERALL level (i.e., how frequently, service response time frame) of services and programs provided by Rocky View County?
Base: Rocky View County Residents (n=1,307)

*Indicates rounding.

1‘1 Statistically significantly higher/lower than previous wave.
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Satisfaction with Environmental Services and Programs Provided
by Rocky View County

Overall, residents’ satisfaction with environmental services and programs is low with most services reporting less than 50% satisfaction. Services and programs
with the highest satisfaction are agriculture services, parks, pathways, and playgrounds (significant increase from 2022), and bylaw enforcement. Satisfaction
continues to be low with permits and inspections and planning services.

SATISFIED NET

2024 2022

(n=1,307) (n=1,540)
Agriculture Services 13% 20% 35% 51% 50%
Parks, Pathways, and Playgrounds 11% 19% 28% 46% T 39%
Bylaw Enforcement* 13% 25% 24% 15% 39% 38%
Permits and Inspections* 13% 21% 19% 29% 27%
Planning Services* 19% 19% 22% 29%  26%

m Don't know/Not applicable Very Dissatisfied Somewhat Dissatisfied Neither Satisfied nor Dissatisfied Somewhat Satisfied W Very Satisfied

B2: Please rate your satisfaction with the following programs and services provided to you by Rocky View County.
Base: All residents (n=1,307)

*Wording change from 2022 to 2024 1‘1 Statistically significantly higher/lower than previous wave.
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Satisfaction with Resource and Communication Services Provided
by Rocky View County

Satisfaction with resource and communication services have improved since 2022. Residents are most satisfied with information provided by the County,
followed by public engagement opportunities and business and economic development.

SATISFIED NET

2024 2022
(n=1,307) (n=1,540)
Information provided by the County . 9% 24% 37% 58% 1 51%
Public Engagement Opportunities 11% 27% 30% 2% 71 33%
Business and Economic
0, 0, 0, 0, [) 0, _
Development* L0 a3 2 33%

B Don't know/Not applicable Very Dissatisfied Somewhat Dissatisfied Neither Satisfied nor Dissatisfied Somewhat Satisfied W Very Satisfied

B2: Please rate your satisfaction with the following programs and services provided to you by Rocky View County.
Base: All residents (n=1,307)

Statistically significantly higher/lower than previous wave.
Responses 2% or less not labelled 1" ysig v hig P
*Wording change from 2022 to 2024 ** tracking unavailable due to wording change (previously supports for business)
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Satisfaction with Community Services and Programs Provided by
Rocky View County

Satisfaction levels with some community services and programs are higher compared to others (e.g., environmental, communications, etc.). Those with
particularly high satisfaction are snow and ice removal (decreased from 2022), fire services and emergency preparedness, and road maintenance (decreased
from 2022 ). Traffic enforcement, garbage and utilities record lower satisfaction levels, suggesting opportunities for engagement and improvement.

SATISFIED NET

2024 2022
(n=1,307) (n=1,540)

Snow and Ice removal on roads* 13% 10% 37% 69% 4 72%
Fire Services and Emergency Preparedness 5% 17% 34% 66% 63%

Road Maintenance* 18% 13% 36% 55% 4 60%
Traffic Enforcement™* 14% 23% 29% 45% n/a

Garbage %  15% 23% aa%  41%
Utilities 8%  16% 22% 3% 3%

m Don't know/Not applicable Very Dissatisfied Somewhat Dissatisfied Neither Satisfied nor Dissatisfied Somewhat Satisfied M Very Satisfied

B2: Please rate your satisfaction with the following programs and services provided to you by Rocky View County.
Base: All residents (n=1,307) 1‘1 Statistically significantly higher/lower than previous wave.
*Wording change from 2022 to 2024, ** New in 2024
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Key Driver Analysis

Overall, residents' level of satisfaction with the services and programs provided by Rocky View County has decreased since 2022. Residents are
most satisfied with the overall level (i.e., how frequently, service response time frame) of services and programs, followed by the quality and
amount provided.

To shed light on drivers of resident satisfaction with the overall level, quality, and amount of County services and programs, respectively, a key
driver analysis (KDA) based on the ordered logit regression model was conducted for each area.

The KDA results provide relative importance scores derived through regression analysis. They provide the best discrimination across attributes
by highlighting the most impactful factors (i.e., top satisfaction drivers) on overall satisfaction and determining which attributes are driving
satisfaction more than others. The analysis helps identify the features that have the most influence on each aspect of services; information that
can help provide insight into which features may help guide future planning and community initiatives.
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Key Drivers of Level of Services and Programs

(i.e., how frequently, service response time frame)

Drivers of satisfaction with the overall level of services and programs
(% indicates estimated importance of each attribute to satisfaction with service level)

Snow and Ice Removal on Roads [N 369
Road Maintenance [ NNNNGNE 113
Traffic Enforcement [ 5.8
Garbage [ 5.5

Agriculture Services [ 5.2 Satls_factl_on with the overall Ie\(el of
services in Rocky View County is
utilities [ 4.8 primarily influenced by ratings on snow
) ) and ice removal on roads. Results of the
Planning Services [l 4.5 key driver analysis suggest that changes
Permits and Inspections [ 4.4 Tco this factor YVI” have the Iargest .
impact on resident’s satisfaction with
Business and Economic Development [l 4.3 level of services and programs in the
County

Bylaw enforcement [ 4.2

Parks, Pathways, and Playgrounds - 3.9
Public Engagement Opportunities - 3.2
Information Provided by the County - 3.1

Fire Services and Emergency Preparedness [l 2.5
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Key Drivers of Quality of Services and Programs

Drivers of satisfaction with the overall quality of services and programs
(% indicates estimated importance of each attribute to satisfaction with service quality)

Information Provided by the County | 125
Parks, Pathways, and Playgrounds | 115
Public Engagement Opportunities | 105

Satisfaction with the overall quality of

Business and Economic Development | N 103 services in Rocky View County is
ities I ¢ A b B
information provided by the County,
Permits and Inspections [ NNNRNRRM 66 parks, pathways and playgrounds and
public engagement opportunities.
Agriculture Services | NN © - Results of the key driver analysis
Snow and Ice Removal on Roads [N <2 suggest that changes to thes'e three
factors will have the largest impact on
Planning Services [ NRCEEIIE 5o resident’s satisfaction with the quality

of services and programs in the County.

Bylaw enforcement [ NRNERNIIEIEGEEEEN -3

Road Maintenance [ NENNEGEGGEEE s

Traffic Enforcement [ NN ;3
Garbage [N 24

Fire Services and Emergency Preparedness [l 1.3



Key Drivers of Amount of Service in Rocky View County

(i.e., how many)

Utilities

Parks, Pathways, and Playgrounds
Public Engagement Opportunities
Information Provided by the County
Business and Economic Development
Permits and Inspections

Road Maintenance

Agriculture Services

Bylaw enforcement

Snow and Ice Removal on Roads
Traffic Enforcement

Planning Services

Garbage

Fire Services and Emergency Preparedness

Drivers of satisfaction with the overall amount of services and programs
(% indicates estimated importance of each attribute to satisfaction with service amount)

124
A 114

. 0.8
. my
I 81
B 73
I 73
. X
.
I 522
. s
I 2o
N 36

e

Satisfaction with the overall amount of
services in Rocky View County is
primarily influenced by ratings on
utilities, parks, pathways and
playgrounds and public engagement
opportunities. Results of the key driver
analysis suggest that changes to these
three factors will have the largest
impact on resident’s satisfaction of
quality of services and programs in the
County.
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Key Driver Plot and Opportunity Grid

A key driver plot relates the resident’s importance of an attribute (y-axis — derived from the key driver analysis) with performance in this
same area (x-axis — taken from top 2 scores). The importance relative to performance is displayed within four quadrants to identify the
areas where actions will have the biggest impact and generate the most significant improvement in quality of life.

*  Maintain focus (high importance/high performance) represents the programs and services that are perceived as strengths.
*  Priority area of focus (high importance/low performance) includes elements that may require immediate attention.

*  Medium priority area (low importance/low performance) does not represent an immediate threat; however, internal discussions may
consider exploring opportunities to improve upon these areas as they may become more pressing concerns over time.

*  Lowest priority area (low importance/high performance) includes elements whose high qualities have no impact on the total quality of
life, so you may wish to consider allocating resources from these elements to other areas.

By taking the mean of scores on importance values and performance values we create an intersection that establishes the four quadrants.
The crosshairs in each image are created by establishing the mean scores for performance and importance measures, which explains why
there is no consistency across each of the quadrant displays.



Key Driver Plot and Opportunity Grid - Overall Level

Higher Importance
(to overall satisfaction with service LEVEL)

Top Areas for Improvement Core Strengths

Snow and Ice Removal on
Roads

Higher
Satisfaction

Lower
Satisfaction

Information Provided by the
Business and Economic County

Development

Fire Services and
Emergency

Planning Services
& Preparedness

Utilities
Agriculture Services

Garbage
Parks, Pathways, and Playgrounds

T ; Secondary Strengths

Lower Importance

Leser

There are no top areas for
improvement for Rocky
View County, as there are
no areas of high
importance on which the
County is performing
below average.

The key area to maintain
focus on is snow and ice
removal on roads.

Along with the focus on
snow and ice removal
there are secondary areas
in which the County could
look to further improve
residents’ satisfaction with
the level of services and
programs provided.



Key Driver Plot and Opportunity Grid - Overall Amount

Higher Importance
(to overall satisfaction with service AMOUNT)

Top Areas for Improvement Core Strengths
Utilities
Parks, Pathways, and
Playgrounds

Public Engagement

Opportunities Information Provided

Business and Economic by the County
Development
Lower ermits and Inspections Road Maintenance Higher
Satisfaction Agriculture Services Satisfaction
Planning Services Snow and Ice Removal
on Roads

Traffic Enforcement

Garbage Fire Services and

Emergency
Preparedness

Secondary Strengths

Lower Importance

Leser

Public engagement
opportunities, business
and economic
development, permits and
inspection and road
maintenance are top areas
for improvement for Rocky
View County, as these are
areas of high importance
for the overall amount of
services and have low
levels of satisfaction.



Key Driver Plot and Opportunity Grid - Overall Quality

Higher Importance

(to overall satisfaction

Top Areas for Improvement

Public Engagement
Opportunities

Business and Economic
Development

Lower
Satisfaction

Permits and Inspections

Bylaw enforcement

Planning Services Road Maintenance

Traffic Enforcement

with service QUALITY)

\ Parks, Pathways, and
Playgrounds

Core Strengths

Agriculture Services

Utilities

Higher

Snow and Ice Removal Satisfaction

on Roads
Fire Services and
Emergency
Preparedness

Information Provided

Garbage by the County

\

Lower Im

y Secondary Strengths

portance

Leger

Public engagement
opportunities and business
and economic
development are top areas
for improvement for Rocky
View County, as these are
areas of high importance
for overall quality of
services and have low
levels of satisfaction.



Resident Dissatisfaction with Programs and Services Provided by

Rocky View County

Top 10 Programs and Services Residents are Dissatisfied With

Planning Services*

Road Maintenance*

Traffic Enforcement**

Permits and Inspections*

Business and Economic Development*
Bylaw enforcement*

Agriculture Services

Snow and Ice Removal on Roads
Garbage

Public Engagement Opportunities

I 0% 4
[ EE
N 27%
I 26%
[ R
[ EUAEE
N 20%

I 0% T

N 9%

N 19%

2022
(n=1,540)

46%
26%

n/a
25%
10%
17%
21%
17%
25%

21%

B2: Please rate your satisfaction with the following programs and services provided to you by Rocky View County. Base: All residents (n=1,307)

Top ten dissatisfied responses shown

*Wording change from 2022 to 2024, ** New in 2024

Leser

There has been some movement in the
top 10 programs and services residents
are dissatisfied with in 2024.

Overall, residents remain most
dissatisfied with planning services
provided by RVC, which include land
use, development, redesignation and
subdivision.

Level of dissatisfaction has increased for
road maintenance, business and
economic development, bylaw
enforcement and snow and ice removal
on roads. The Country should be
mindful of these service while also
keeping planning services as a top
priority.

1‘1 Statistically significantly higher/lower than previous wave.



Leser
Reasons for Dissatisfaction with Planning Services*
(i.e., processing of land use re-zoning, subdivision and development permits)

The top reason for being dissatisfied with planning services is the planning for future growth and development/ land use policies, this increased greatly since
2022. We see this trend throughout the report with residents speaking to a feeling of overdevelopment and the want to understand more about the plans for

future growth and development.
The County may want to consider prioritizing these issues as planning is the largest cause of dissatisfaction in the County.

2022
(n=86)

Planning for future growth and development / Land use policies [N 30% T 5%
County unresponsive to requests / Unhelpful / Complicated process [N 9% T 12%

Overdevelopment / Preserving country life [N 19% 26%

Council does not represent community / Lack of engagement opportunities [IINNENEREGdEEEEEE 17% 26%
Poor management / Inconsistent policies / Bad decisions [ I NNRERN@EIE 17% 16%

Lack of information / Poor communication |GGG 14% 7%

By-law enforcement / Permits | 10% 3%

Too many gravel pits [ 6% T 0%

Issues with water supply [ 4% 1%

High costs (eg. permits, utilities, taxes) [ 4% 1%

B3: Please explain why you are dissatisfied with... Base: Those who are dissatisfied with Planning services (n=72)
o
E\i\jsxiizsciﬁnog;l?:;mnOZtOSZhZOZZ)nZOZA 1‘1 Statistically significantly higher/lower than previous wave.



Leser
Reasons for Dissatisfaction with Road Maintenance*
(e.g., grading, pot holes, lighting)

2022
(n=87)
Poor snow removal / Takes too long / Leaves large A large majority of residents
o e .
windrows - 17% 11% who are dissatisfied with road

maintenance indicate that it is
due to a lack of general

Lack of adequate road infrastructure - 15% T 0% maintenance such as potholes
and gravel on roads. This is likely
driving dissatisfaction as other
reasons are quite minimal in
comparison.

Traffic / Road closures / Parking issues / Emergenc
/ / g / gency . 8% 17%
egress closed

County unresponsive to requests / Unhelpful /
) | G2 2%
Complicated process

High costs (eg. permits, utilities, taxes) l 6% T 0%

B3: Please explain why you are dissatisfied with... Base: Those who are dissatisfied with Road Maintenance services (n=72)

9
Respor{ses 4% or less not shown Statistically significantly higher/lower than previous wave.
*Wording change from 2022 to 2024



Reasons for Dissatisfaction with Traffic Enforcement™*
(i.e., speed, commercial vehicles, distracted driving)

Leger

A large majority of residents who are dissatisfied with traffic enforcement cite a general lack of traffic law enforcement with residents calling for more control
over speeding, and enforcement to help control the issue. Additional speeding signs and bumps were suggested.

Traffic / Road closures / Parking issues / Emergency egress closed _ 20%
Issues with pedestrian/bike access - 6%
By-law enforcement / Permits . 4%
Crime prevention / Addressing crime / Police presence . 4%
Road maintenance l 3%
Too many gravel pits l 3%

B3: Please explain why you are dissatisfied with... Base: Those who are dissatisfied with Traffic Enforcement services (n=71)
Responses 2% or less not shown
** New in 2024



Leger
Reasons for Dissatisfaction with Permits and Inspections®
(i.e., building permits & inspections, sub-trade permits & inspections)

2022
(n=86)
requests/Unhelpful/Complicated process ° ° . .
quests/ pful/ Pl P A majority of residents who are
dissatisfied with permits and
By-law enforcement/Permits _ 9% 4% inspections indicate that it is due to
the County’s unresponsiveness to
requests, unhelpfulness, and a
) complicated process. Other
0,
High costs - 24% 23% reasons driving dissatisfaction
include a lack of by-law
Poor management/Inconsistent policies/Bad . . enforcement/p.)ermlt.s-, .and Al
decisions 17% 9% costs for permits, utilities, and
taxes.
Lack of information/Poor communication - 11% 6%

B3: Please explain why you are dissatisfied with... Base: Those who are dissatisfied with services (n=72)
Responses 2% or less not shown

*Wording change from 2022 to 2024 1‘1 Statistically significantly higher/lower than previous wave.



Reasons for Dissatisfaction with
Business and Economic Development*

Leser

Residents have many reasons for dissatisfaction with business and economic development services in RVC, the top reason is planning for future growth and
development, followed by the county’s unresponsiveness to requests.

Planning for future growth and development / Land use policies [ NN G 0%
County unresponsive to requests / Unhelpful / Complicated process || NN RN 4%
Need more businesses / Lack of amenities || N DRREER 3%
Overdevelopment / Preserving country life || N RN 20%
Council does not represent community / Lack of engagement _ 14%
opportunities 0
Lack of business support [ NQNNIIEGEGGE 13%
High costs (eg. permits, utilities, taxes) || N S 11%
By-law enforcement / Permits [ 10%

B3: Please explain why you are dissatisfied with... Base: Those who are dissatisfied with Business and Economic Development services (n=71)
Responses 9% or less not shown

Statistically significantly higher/lower than previous wave.
*Tracking unavailable due to wording change (previously supports for business) 11' y signiti y nig p



Leser
Reasons for Dissatisfaction with Bylaw Enforcement®
(i.e., noise, nuisance and unsightly premises) and animal control

2022
(n=83)
By-taw enforcement / ermits [ 55 t 23%
The main reason for
Unkept properties [ 24% T 0% dissatisfaction with Bylaw
enforcement and animal
Pets in the neighborhood / Dogs / Cats || 18% 4 41% control is general bylaw
enforcement issues and
ermits, a new mention in
Animal control / Wildlife issues / Farm animals - 11% 14% P !

2024 is the issue of unkept
] properties, with nearly one-
Lack of traffic law enforcement - 11% T 0% quarter of dissatisfied

. residents citing this response.
County unresponsive to requests / Unhelpful / -
8% |

Complicated process 20%

Traffic / Road closures / Parking issues /
Emergency egress closed - 7% 6%

Poor snow removal / Takes too long / Leaves large
windrows - 7%T 0%

B3: Please explain why you are dissatisfied with... Base: Those who are dissatisfied with Bylaw Enforcement services (n=71)
Responses 6% or less not shown

*Wording change from 2022 to 2024 1‘1 Statistically significantly higher/lower than previous wave.



Leser
Reasons for Dissatisfaction with Agriculture Services
(i.e., weed control, roadside mowing, pest prevention)

2022
(n=84)
Mosquito control / Pest control - 18% 12% bl gl 5 Wit el (EEE
° ’ residents are dissatisfied with
agriculture services.
Lack of proper grass mowin 14% 23% . . . . .
RrOpere & - ? ’ Dissatisfaction with weed control is
primarily linked to a lack of weed
Unkept properties - 8% 1 0% control on roaf15|des,. parks/gr.een
space, and an inconsistency with
enforced weed control on private land.
Lack of community maintenance - 8% 1 0% Re5|dgnts speaﬂcally mention thistles
as their main weed of concern.
Poor management / Inconsistent policies / o o
Bad decisions - 7% 4%

B3: Please explain why you are dissatisfied with... Base: Those who are dissatisfied with services (n=71)

Responses 6% or less not shown 1‘1 Statistically significantly higher/lower than previous wave.



Leser
Reasons for Dissatisfaction with Snow and Ice Removal on Roads

Resident dissatisfaction with snow and ice removal on roads is mainly fueled by poor-quality snow removal service and issues with the time it takes.
Residents mention that snow is being pushed to the sides of the roads, reducing the size of the road left to drive on. Additionally, they report that in cases
where snow removal does not happen, the roads and paths become icy and dangerous.

2022
(n=85)
High costs (eg. permits, utilities, taxes) - 8% 4%
Road maintenance (eg. potholes, gravel on roads) . 4% 9%
By-law enforcement / Permits I 3% 0%
County unresponsive to requests / Unhelpful / Complicated process I 3% 1%
Lack of traffic law enforcement I 3% 0%

B3: Please explain why you are dissatisfied with... Base: Those who are dissatisfied with services (n=71)
Responses 2% or less not shown, prefer not to answer 3% not shown. 1‘1 Statistically significantly higher/lower than previous wave.



Leser
Reasons for Dissatisfaction with Garbage
(i.e., waste collection, recycling, transfer site, chuckwagon)

2022
(n=86)

) ) - .
Garbage collection / Landfill facilities _ 80% 66% Reasons for dissatisfaction with

garbage services in Rocky View
Recycling / Composting (eg. lack of facilities, _ 30% 359% County relate primarily to there
hours) being no garbage collection
provided by the county, and a lack

High costs (eg. permits, utilities, taxes) - 23% T 10% of recycling/composting facilities.
Poor management / Inconsistent policies / Bad o . High costs are becoming a growing
decisions . 7% 1% reason for dissatisfaction with
garbage services.
Lack of information / Poor communication . 6% 6%
Issues with water supply I 3% 1%

B3: Please explain why you are dissatisfied with... Base: Those who are dissatisfied with Garbage services (n=70)

Responses 2% or less not shown 1‘1 Statistically significantly higher/lower than previous wave.



Leser

Reasons for Dissatisfaction with Public Engagement Opportunities

2022
(n=83)
The key reasons for resident dissatisfaction

C ild t t ity / Lack of . . .
OUNCil does MOt TP Oy /K O oy o/ 51% with public engagement opportunities are

engagement opportunities X .
a lack of community representation and
engagement from Council, followed by a

Lack of information / Poor communication [ R I 27% L 43% . .
lack of information or poor
County unresponsive to requests / Unhelpful / c.omlnlwnlcatlon, althoug.h this has
Complicated process 1% 12% significantly decreased since 2022.
Planning for future growth and development / Land - 10% 1 0% New mentions in 2024, include planning
use policies for future growth and development and
overdevelopment.
Overdevelopment / Preserving country life - 9% T 0%
The Country could benefit from addressing
Poor management / Inconsistent policies / Bad W 8% the increase in development/ plans for
decisions development and how they plan to
address the possible concerns that come
High costs (eg. permits, utilities, taxes) [l 4% 1% with this and highlight the benefits of this.

B3: Please explain why you are dissatisfied with... Base: Those who are dissatisfied with services (n=70)
Responses 3% or less not shown 1‘1 Statistically significantly higher/lower than previous wave.



Leger

Most Important Local Issues in Rocky View County o

MENTIONS

2022
(n=1,540)

Over development  E—————————— ] 8% 1t 15%
Addressing crime / Crime prevention e — e — 14% 14% . .
The most important local issue
Planning for future growth and development ~EE————pem—11% | 20% in Rocky View County according
Road maintenance e — —— 11% 9y, to its residents is over

development / urban sprawl

Property tax increases / High taxes [ESESSSSSS———_yRm— 5% 1 5% from Calgary, this significantly

Too much bureaucracy / Red tape =~ "e———jpmm— 6% ¢ 4% increased from 2022.
Road planning / Road expansion 'mmmmpwmm= 6% ¢ 4%, o )
. . . Similarly, residents are
Post office closed / Lack of a post office e— 6% 1 0% concerned with addressing
Recreational facilities / Activities ————== 5% 6% crime, planning for growth and
Expanding water services in my area A 5% 4% dE\{elopment and road
maintenance.
Traffic congestion / Traffic lights ~e—gppmm— 5% B Total Mentions 6%
Public relations / Listen to the public ~e=—Sgy 4% First Mentions 4%
Flood protection / Storm water management ~ iggymm—— 4% 1 2%
Municipal spending / Debt —— 4% 4%
Economy / Support for local businesses ~—— 4% 4%
Preserving agricultural land / Support for agriculture ~ e—_1= 4% 4%

B5: As a resident of Rocky View County, what do you feel are the two most important LOCAL issues facing the County today, and that you feel should receive the greatest attention from

? . i =
_T_Z:arll?:j;(!iizsrlz;fta;;/Zlol/rijfse;iv(: 1,540) 1‘1 Statistically significantly higher/lower than previous wave.
b



Leser
Perceived Value from Municipal Property Tax Dollars

2024 sees no change in how RVC residents perceive the value of their municipal property tax dollars, four in ten residents feel they receive good value and
three in ten are neutral. RVCis slightly below the Alberta benchmark score of 39%.

2022
(n=1540)

Very good value . 5% 5%

Good Value
0,
Neither good nor poor value _ 31% 33% 39 /0
Good
Bad Value Alberta Benchmark
30%
Very poor value - 10% 9%

Don't Know/ does not apply to me 1%
1%

B4. Please rate the value you feel you receive from your municipal property tax dollars. Base: All residents (n=1,307)



Leser

Municipal Property Tax Dollars and Services

Rocky View County residents

Increase taxes to expand services - 9% have mixed views on balancing
Increase Tax taxation and services.
Increase taxes to maintain services at 30% . . .
_ 22% Three in ten residents are in
current levels . .
favour of increasing taxes to
either maintain or expand
Cut services to maintain current tax level _ 26% services while over four in ten
Cut Services would choose to cut services.
42% . .
Cut services to reduce taxes _ 16% The highest proportion of

people are not in favour of any
of the options provided.

None 28%

B4a. Municipal property taxes are the primary way to pay for services and programs provided by Rocky View County. Due to the increased cost of maintaining current service levels and
infrastructure, the County must balance taxation and service delivery levels. To deal with this situation, which of the following four options would you most like the County to pursue?
Base: All residents (n=1,307)
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Receiving Information from Rocky View County

Amount of Information Received 2022
(n=1,540)
Too much I 1% 1 0%

C9: In your opinion, do you currently receive too much, too little, or just the right amount of information from Rocky View County?
Base: All residents (n=1,307)

Leger

Most residents feel they receive
just the right amount of
information from the County,
this is a significant increase from
2022, where there was a 50/50
split between the right amount
and too little. RVC is heading in
the right direction.

1‘1 Statistically significantly higher/lower than previous wave.



Methods for Receiving Information from Rocky View

Leser

There are many preferred methods of receiving information from the County, suggesting that a multi-channel approach would better fit the needs of the
residents, compared to using only a select few channels. Direct mail or billing inserts remains the most preferred method followed by email notifications, with

the County website, e-newsletter and weekly newspaper advertisements.

2022

(n=1,540)

Direct mail/iling inserts [ 50 3%
rer sverisement, I 2% b s
Newspaper advertisements ° °
County websice | 3= 40%

Safe & Sound email
0, 0,
notifications I 31% 32%
County Connection E- _ o *
Newsletter 22% n/a

County Social Media accounts _ 16% T 11%**

Current Method

None I 1% 2%

C10. Which methods do you use to receive information from Rocky View County?

C11. What are your preferred methods of receiving information from Rocky View County?

Base: All residents (n=1,307) *New code in 2024, ** NET Social media in 2022 (Facebook + Twitter )*** Wording change
Total responses less than 2% not shown

Preferred Method 2022
(n=1,540)
Direct mail or billing inserts [ N NBNRENEBMEE 3% 50%
Safe & Sound email
0,
notifications N 42% 41%
county Website [N NN 374 43%
County Sonnecor . I s
Newsletter*** 35% 4 49%
Rocky View Weekly _ o
Newspaper advertisements 26% 4 46%
Community Meetings or Public _ o
Open Houses 24% 28%
County Social Media accounts  [[INNINGGGN 17% T 14%**
Radio advertisements - 5% 5%

1‘1 Statistically significantly higher/lower than previous wave.



Leger

Preferred Type of Information from Rocky View County

Preferred Type of Information 2022
(n=1,540)

New developments and construction in the area _ 87% § 91% Key information residents are

looking for include information

1 0,
County service updates _ 78% 78% on new developments and

Councildecisions and meeting updates [ 5 6% consiruction In the area, County
ouncil decisions and meeting updates 76% 6 service updates, Council
. decisions and meeting updates,
Local events and opportunities _ 64% 4 71%
and local events and

Community celebrations and news _ 52% | 58% L ToIRAAHICE, USRI 58

of information continue to sit on

Local business updates or promotions _ 44% 47% top, itis recomme.zn.cled that_the
County ensure this information
Local job or career postings _ 27% 29% is available to all.
Other | 1% § 3%
Satisifed with current information | 1% 1%

C12. What type(s) of information do you want to receive from Rocky View County?

Base: All residents (n=1,307) 1‘1 Statistically significantly higher/lower than previous wave.



Quality of Internet Access

Internet Access

Very oot N o

cood I -

Neutral _ 12%
Poor NN 15%
Very poor - 9%

C16: How would you rate your Internet access in your home?
Base: All residents (n=1,307)

Poor/Very Poor
24% 4

Good/Very Good
64% T

2022

(n=1,540)

27%

33%

13%

17%

10%

Leser

While quality internet access has
improved since 2022 one-quarter
of residents' still report
poor/very poor internet access.

Having additional forms of offline
communication such as
newsletters or direct mail may
help improve accessibility of
information for all residents.

1‘1 Statistically significantly higher/lower than previous wave.






Leger

Resident Public Engagement in the Last Three Years

2022
(n=1,540)
Any form of public engagement (NET) _ 62% 61%
Three in five residents have
participated in some form of
Attended a public engagement event 33% 35% public engagement in the past
three years, with the most
Provided input to Rocky View County online 33% 31% common being attending a public
event and providing input to RVC
online.
Provided input directly to a member of council 31%4 36%
Attended a Councillor Open House 16% n/a
Visited the "Your View" Engagement Portal 11% n/a
None of the above 38% 39%

D1. Excluding this survey, in the past 3 years have you ...? Base: All residents (n=1,307) Tl Statistically significantly higher/lower than previous wave



Leger

Rocky View County Public Engagement Perceptions

Since 2022, there have been improvements in public engagement perceptions among residents. Residents remain in agreement that they do provide feedback
to RVC when there are issues of importance to me and over half, agree they can voice their opinions. Although this year saw improvements, residents still feel
unheard, they are providing feedback but only around three in ten agree the County takes public feedback into account when making decisions and that the
County communicates how residents’ input affects decisions made. Providing more transparency on how feedback is used and how it impacts decisions will
likely make residents feel that their feedback is valued and heard.

AGREE NET
2024 2022
(n=1,307) (n=1,540)

| provide my opinions to Rocky View County when there

are issues of importance to me 4% 22% 42% 72% 70%

| have the opportunity to voice my opinions in decisions

that affect me 12% 27% 41% 15% 56% T 52%
Rocky Vi C t bli t tuniti
e recessible and inclusive L1 9% 39% 34% a7t a3
Rocky View County recognizes the needs and interests of
' ! o its residents 20 2 35% a2% T 37%

Rocky View County takes into account public feedback to

make decisions 19% 34% 28% 7% 36% T 31%

Rocky View County communicates to residents how their

input affected the decision 22% 37% 22% 6% 28% 1 23%

Strongly Disagree Somewhat Disagree Neither Agree or Disagree Somewhat Agree M Strongly Agree

D2: Thinking about how Rocky View County engages its residents, please rate your level of agreement with each of the following.
Base All residents (n=1,307)

Statistically significantly higher/lower than previous wave.
Responses 2% or less not labelled 1" tistically significantly hig N previous wav






LeSer
Understanding and Satisfaction of the Roles and Responsibilities of
County Representatives and Employees

Half of residents feel they have an understanding of the roles and responsibilities of elected County employees and Council representatives. Since 2022, there
has been a slight decrease in residents having a poor understanding but there is still a significant portion who hold a poor or neutral understanding, suggesting
there is an opportunity to educate residents. One-third are satisfied with elected county representatives, consistent since 2022 and a significant portion feel
neutral which could be an opportunity to improve satisfaction through communications or initiatives.

GOOD/VERY GOOD
NET
2024 2022
(n=1,307) (n=1,540)
Understanding of the Roles and Responsibilities of Count
& P Y a% 11% 34% 51% 1T 48%
Employees

Understanding of the Roles and Responsibilities of Elected ; . ) o 0
Council Representatives . 12% 32% 14% 50% 43%
Satisfaction with Elected County Representatives 9% 16% 36% 34% 34%

m Don't know/Not applicable Very Poor Poor Neutral Good M Very good

Base: All residents (n=1,307)
C1: How would you rate your understanding of the roles and responsibilities of the following? 11 Statistically significantly higher/lower than previous wave.
C2: Please rate your satisfaction with the elected County Council/Representatives.



Leser

Rocky View County Council Direction

Four in ten residents are unsure

if the council is moving in the
31% right direction, suggesting the

County could benefit from

better communication on their

short and long-term plans for
27% the county.

Right direction

Wrong direction

Residents are split in their views
on if County Council/
representatives are moving in

’
Don’t know the right or wrong direction.

42%

C2a. In your opinion, is County Council/Representatives moving in the right direction or wrong direction?
Base: All residents (n=1,307)



Interactions with Rocky View County and its Employees in the Last
12 Months

34% Reasons for County Interaction
Six in ten residents have had contact with Rocky Municipality . .
View County staff and/or Council in the last 12 contact Planning Services™  NI——— 33%
months, with planning concerns being the most Permits and Inspections* |GG 30%
common reason for their interaction, followed b
permits and inspections. The top five reasons fory Alberta Bylaw enforcement”  INEG_—_—_—25% T
interaction remain consistent with 2022. Benchmark Road Maintenance* [N 21%

Information Provided by the County NN 17%
Garbage NN 15%
Public Engagement Opportunities [INNNENEGE 15% T

Interaction with County Employees

53%T .
48% 44% Utilities M 14%
41%4
Traffic Enforcement** NG 14%
229% Snow and Ice Removal on Roads* [ 13% T
21%
Fire Services and Emergency Preparedness [N 12%
Agriculture Services NG 11%
2024 2022 2024 2022 2024 2022 Parks, Pathways, and Playgrounds [ 7%
Yes, with Yes, with No Business and Economic Development [l 5%
Employees Coundil Finances / Property taxes [l 4%

C3: Have you contacted or interacted with Rocky View County or one of its employees in the last 12 months? Base: All residents (n=1,307)
C4. Which programs or service(s) have you contacted or interacted with the County about within the last 12 months?

Base: Those who interacted with the County in the last 12 months (n=692)

*Wording change from 2022 to 2024, ** New in 2024

1‘1 Statistically significantly higher/lower than previous wave.

Leser

2022

(n=736)
38%
26%
20%
18%
17%
16%
11%
17%

n/a
9%
13%
8%
7%
2%
6%



Leser
Satisfaction with Rocky View County Interactions in the Last 12 Months

SATISFIED NET

Satisfaction with Rocky View County Interactions 2024 2022
(n=692) (n=736)
Very Dissatisfied Somewhat Dissatisfied Neither Satisfied nor Dissatisfied Somewhat Satisfied M Very Satisfied
Suggested Improvements
Shorter response times / Wait times NN 10%
Follow-up to inquiries N 10%
Take into consideration residents feedback/suggestions IEEEEEEEEEE————— 3% Residents' satisfaction
Better communication / Collaboration I 3% with their RVC
Ensure staff are doing their jobs / Accountability / Transparency IIEEEEEEEEEEE————_ 3% interactions remains
Work harder to resolve my issue I 3% stable at 61%.
Better organization / Efficient processes INIEI———— 5%
Answer my questions / More helpful T ———— 5% Residents top suggested
More knowledgeable IETT—————_ 5% improvements are
Enforce by-laws / Consistent processes I————— 4% shorter response times
Provide more services / Better maintained services I————— 4% and follow-up to
Less much bureaucracy/red tape / Authority to solve issues I 4% inquiries

Better advertising/awareness of what is going on I 3%
Be personable / Easier to deal with I 3%
Adequately-staffed facilities / Less turnover s 3%

Base: Those who interacted with the County in the last 12 months (n=692)
C5: Overall, how satisfied are you with your interactions with the County in the last 12 months? 1‘1 Statistically significantly higher/lower than previous wave.
C6A: What could be improved about your interactions with the County? Responses 2% and less are not shown.



Leger
Perceptions on Rocky View County Staff

Overall, residents have very positive perceptions of Rocky View County staff, in line with the 2022 results. Specifically, residents noted that County staff are
courteous and helpful, knowledgeable, and easy to get a hold of.

Despite fairly positive perceptions, there may be an opportunity to improve the consistency of providing quality service and the ability to meet diverse needs.

AGREE NET
2024 2022
(n=692) (n=736)

County staff are courteous and helpful I 5% 14% 33% 75% 77%

County staff are knowledgeable l 9% 19% 39% 64% 66%
County staff are easy to get a hold of when | need them I 13% 16% 37% 59% 60%
The County responds quickly to requests and concerns l 17% 16% 31% 52% 54%
The quality of service from the County is consistently high I 16% 22% 30% 49% 50%
County staff are able to meet the diverserrgizjdesniz 11% 28% 30% 43% 41%

M Not Applicable Strongly Disagree Somewhat Disagree Neither Agree or Disagree Somewhat Agree M Strongly Agree

C7: Thinking about your personal dealings with Rocky View County staff, please rate your level of agreement with the following:
Base: Those who interacted with the County in the last 12 months (n=692)

Statistically significantly higher/lower than previous wave.
Responses 2% or less not labelled 11 Istl y signiti y nig previous wavi
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Type of Contact with Rocky View County

Residents used many ways to interact with an employee or a member of Council, the most popular methods were by phoning the County directly and via
email.

2022

(n=537)

In person, for example visiting County office,
tendi | mecting or open L E¥ 31%
attending a Council meeting or open house

Contact or Interaction

Via a service request form on the County - 14%
. () 9
website 11%

In writing, for example, writing a personal
- 12%
letter or fax 6
. . . 0
Via social media I 2% 3%
C8. How did you contact or interact with an employee or member of council? 11 Statistically significantly higher/lower than previous wave.

Base: All residents (n=776)
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Methodology for Benchmarking

To compare Rocky View County’s citizen satisfaction to Alberta, a City Index for Canada was primarily used, along with a January 2024 Alberta Omni to
capture comparable benchmarks, including overall satisfaction with quality of life, program and services satisfaction and resident perceptions of living

in their county/city.

Responses from Alberta were used as the benchmark for comparison to determine if Rocky View County was performing above, at par, or below.

@.‘ Online Nationwide Survey

oD Data collected:
goo * City Index from October 30th to November 9th , 2023

* Alberta OmniJanuary 2024

. n=371 Alberta residents - City Index

iii Leger’s Omnibus provides access to over 400,00 respondents across Western Canada.
. n= 1,002 Alberta resident - Omni
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Alberta Benchmarks

Rocky View Alberta
County Scores Benchmark
Overall Quality of Life in Rocky View County 88 85* Above
Overall Satisfaction with Quality of Programs and Services 50 44
Value for Taxation 38 39* Par
Municipality Contact 59 34* Below
| currently receive too little information** 40 58
Programs and Services Satisfaction* _
Rocky View County are above
Snow and lce Removal/Control on Roads 69 35 the Alberta benchmarks in
Bylaw Enforcement 39 49 most areas, including quality
Traffic Enforcement 45 43 of life and overall quality of
programs and services and
Planning Services (i.e., land use, development) 29 33 many more.
Fire Services and Emergency Preparedness 66 74
Public Engagement Opportunities 42 42 RVC are on par with pu_b,l'c
engagement opportunities
and below for Bylaw
Resident Perceptions on Living in Rocky View County/My city enforcements, planning
| am proud to live in Rocky View County/my city 77 58 services, fire services and
) o . ) value for taxation.
Rocky View County/my city is a great place to raise my family 76 58
Rocky View County/my city has a healthy local economy 61 50

Base: n=371 City Index Alberta residents, n=1,002 Alberta January 2024 Omni, RVC Base:1,307
* January Omni AB benchmark ** benchmark wording: | want to receive more information. ***Slight wording differences between RVC and benchmark data.
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Overall Quality of Life in Rocky View County by Division

Leger

While most residents agree that their overall quality of life is good/very good, residents in Divisions 1, 2, 3, and 4 are significantly more likely to rate their
overall quality of life as good/very good compared to those living in Divisions 5, 6, and 7.

oiision 3 (r-16) | 5% [EEG I T A

m Very Poor = Poor Neutral = Good

Al: How would you rate your overall quality of life in Rocky View County today? Base: All residents (n=1,307)
Responses 2% or less not labelled

H Very good

GOOD/VERY GOOD
2024 2022
(n=1,307) (n=1,540)
94% 92%
93% 91%
92% 94%
90% 92%
83% 87%
81% 83%
81% 82%

1‘1 Statistically significantly higher/lower than previous wave.

88%

feel they have a
good/very good
quality of life in Rocky
View County

68



Changes to Quality of Life in the Past Three Years by Division

Leger

While few residents in Rocky View County feel that their quality of life has improved in the past three years, residents in Division 7 are more likely to feel that
their quality of life has worsened in the past three years compared to residents in Division 2, 3, and 4.

Division 1 (n=208)
Division 2 (n=213)
Division 7 (n=215)
Division 6 (n=123)
Division 3 (n=186)
Division 4 (n=181)

Division 5 (n=171)

61%

62%

55%
63%

70%

75%

64%

B Worsened Stayed the same H Improved

A2: Do you feel that your quality of life in Rocky View County in the past three years has...? Base: All residents (n=1,307)

IMPROVED
NET

2024 2022

(n=1,307) (n=1,540)
%t 7%
13% 13%
11% 8%
10% 5%
9% 7%
5% 6%

Ll
11% 20

feel their quality of
life has improved in
the past three years

1‘1 Statistically significantly higher/lower than previous wave.



P ———— . Leger
Overall Satisfaction with Quality of Services and Programs in Rocky
View County by Division

Overall satisfaction with the quality of services and programs in Rocky View County is higher for divisions 2 and 4, compared to 5,6 and 7. Satisfaction has
decreased in 2024, likely driven by division by 1 and 7. There is an opportunity to improve levels of satisfaction with the quality of services and programs
across all divisions but particularly 5,6, and 7.

SATISFIED NET

2024 2023
(n=1,307) (n=352)
Division 2 (n=213) [} 15% 20% 44% 57% 50%

Division 4 (n=181) 10% 18% 44% 56% 56% 50% :
0 (59%, 2022)
5

Division 3 (n=186) |32 13% 25% 35% 53% 60% are satisfied with the
Divicion 1 (12208 . - - _ . quality of services
= 0, 0,

ivision 1 (n ) 16% 21% 34% 52% |} 69% and programs

o provided by Rocky
Division 6 (n=123 9 199 239 9 159 9 9 .

ivision 6 (n=123) 9% 3% 30% 45% 48% View County
Division 7 (n=215) || 24% 20% 39% as% 4 65%
Division 5 (n=171) 16% 31% 26% 37% 52%

B Don’t Know/Not Applicable Very Dissatisfied Somewhat Dissatisfied Neither Satisfied nor Dissatisfied Somewhat Satisfied M Very Satisfied

Blb. How satisfied are you with the OVERALL level and quality of services and programs provided by Rocky View County? Base: All residents (n=1,307)
Responses under 3% not labelled 1‘1 Statistically significantly higher/lower than previous wave.
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Perceived Value from Municipal Property Tax Dollars

Resident perceptions of the value they receive from municipal property tax dollars is comparable across all divisions. About one-third of residents in each
division feel they are receiving neither a good nor poor value from their property tax dollars, thus there is an opportunity to improve levels of value across all

divisions.
GOOD/VERY GOOD
NET

2024 2022

(n=1,307) (n=1,540)
Division 2 (n=213) 29% 38% 4% 43% 35%
Division 3 (n=186) 32% 38% 42% 36% 38%
Division 4 (n=181) 23% 36% 41% 37% feel they receive

good/very good
Division 1 (n=208) 32% 33% 38% 44% value from their
municipal property

Division 6 (n=123) 31% 32% 36% 37% tax dollars
Division 7 (n=215) 36% 31% 4% 35% 39%
Division 5 (n=171) 36% 25% 30% 34%

M Very Poor Poor Neutral Good W Very good

B4: Please rate the value you feel you receive from your municipal property tax dollars. Base: All residents (n=1,307) 11 Statistically significantly higher/lower than previous wave.
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Overall Satisfaction with Elected County Council and Representatives

Overall satisfaction with elected County Council and representatives is higher in Division 3 when compared to Divisions 1, 2, 5, 6, and 7. However, there is an
opportunity to improve levels of satisfaction across all divisions as they are meeting less than half of residents’ expectations. Satisfaction in Division 7 is the
lowest and has seen a significant drop since 2022.

SATISFIED NET

2024 2022
(n=1,307) (n=1,540)

Division 3 (n=186) I 15% 30% 34% 47% 44%
Division 4 (n=181) 18% 30% 32% 40% 35%

34%
Division 6 (n=123) 11% 32% 26% 34% 34%

are satisfied with

Division 2 (n=213) 16% 36% 23% 34% 30% their elected County

Council/
Division 5 (n=171) 16% 37% 25% 31% 33% representatives
Division 1 (n=208) 16% 38% 22% 29% 29%
Division 7 (n=215) 18% 43% 20% 2% | 36%
H Don’t Know/Not Applicable Very Dissatisfied Somewhat Dissatisfied Neither Satisfied nor Dissatisfied Somewhat Satisfied M Very Satisfied

C2: Please rate your satisfaction with the elected County Council/Representatives. Base: All residents (n=1,307) 11 Statistically significantly higher/lower than previous wave.
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RESPONDENT PROFILE

n=

GENDER

Male

Female

Other

Prefer not to say
AGE

18-34

35-54

55+

Prefer not to say

1307

49%
45%
0%
6%

3%
35%
60%

2%

n=
PEOPLE IN HOUSEHOLD

1

2

3

4+

CHILDREN IN HOUSEHOLD
Yes

No

BT

1307

7%
49%
16%
29%

n=1217
31%

69%

I

n=
YEARS IN RVC
1-5
6-9
10-20
20+
LIVE IN AND PAY TAXES

I live in and pay taxes to Rocky View
County

I live in but do not pay taxes to Rocky
View County

| do not live in but do pay taxes to
Rocky View County

I do not live in or pay taxes to Rocky
View County

COMPLETION METHOD
Phone

Web

1307

25%
11%
28%
36%

97%

<1%

3%

34%

66%

Leser

I

n=
EMPLOYMENT

In Rocky View County

In Calgary

In a nearby town

I do not work

Within Alberta (unspecified)
Outside of Alberta

Work from home
(unspecified)

Retired / Not currently
working

Other

Prefer not to answer

1307

23%
40%
6%
30%
2%
1%

3%

2%

2%
1%
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Resident Perceptions on Living in Rocky View County by Data
Collection Method

Somewhat/Strongly Agree (NET)

= 86%

Rocky View County is a great place to raise my family 71%

A 85%

I would recommend Rocky View County as a place to live 76%

IR 84%

I am proud to live in Rocky View County 73%

=, 84%

Rocky View County is a place where | feel safe and secure 72%

— 3%

Rocky View County has a healthy local economy 549%

I 59%

Rocky View County is planning for the future 43%

AS5: Please indicate your level of agreement with the following statements. Base: All residents (n=1,307)

Leser

M Telephone (n=449)
Web (n=858)
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Satisfaction with Environmental Services and Programs Provided
by Rocky View County by Data Collection Method

Somewhat/Very Satisfied (NET)

- : e 56%
Agriculture Services 48%

Parks, Pathways, and Playgrounds R 55%
' ' 41%

« [, 51%
Bylaw Enforcemment 33%

— 38%

Planning Services 249%

M Telephone (n=449)
Web (n=858)

— 35%

Permits and Inspections 26%

B2: Please rate your satisfaction with the following programs and services provided to you by Rocky View County. Base: All residents (n=1,307)
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Satisfaction with Resource and Communication Services Provided
by Rocky View County by Data Collection Method

Somewhat/Very Satisfied (NET)

Information provided by the County (i.e., website, [ NN 3%

newspaper advertising, social media) 55%

I ac%

Public Engagement Opportunities
gag pp 39%

I, 43%

Business and Economic Development
28%

M Telephone (n=449)

I o web r-552)

10%

Cemeteries

B2: Please rate your satisfaction with the following programs and services provided to you by Rocky View County. Base: All residents (n=1,307)
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Satisfaction with Community Services and Programs Provided by
Rocky View County by Data Collection Method

Somewhat/Very Satisfied (NET)

A 75%

Snow and Ice removal/control on roads 66%
0

I —— 68%

Fire Services and Emergency Preparedness 65%

3%

Road Maintenance 51%

I 58%

Traffic Enforcement 37%

Utiliti I 42% m Telephone (n=449)
tilities 33%

Web (n=858)

I 41%

Garbage 45%

B2: Please rate your satisfaction with the following programs and services provided to you by Rocky View County. Base: All residents (n=1,307)
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Perceived Value from Municipal Property Tax Dollars by Data
Collection Method

Very good value _4(y6%
° Good/Very Good Value
Telephone 44%
T 38% Web 35%
Good value 31%
. I 29%
Neither good nor poor value 329
|
Poor value 18?10/
° Poor/Very Poor Value
Telephone 26%*
Very poor value I 7% 129% Web 32%*
(o]
M Telephone (n=449)
Don’t Know/Not Applicable i 11;?
Web (n=858)

B4: Please rate the value you feel you receive from your municipal property tax dollars. Base: All residents (n=1,307)
* Rounding
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Satisfaction With Elected County Representatives by Data
Collection Method

Very Satisfied L g;" Somewhat/Very
? Satisfied
Telephone 39%
g NN 31% Web 31%
Somewhat Satisfied 3% b
: i atishicq I 35%
Neither Satisfied nor Dissatisfied 34%
Somewhat Dissatisfied | 1512{’% Somewhat/Very
Dissatisfied
Telephone 20%
0,
Very Dissatisfied . 5% 11% Web 27% u Telephone (n=449)
Web (n=858)
Don’t Know/Not Applicable M 3% 8%

C2: Please rate your satisfaction with the elected County Council/Representatives. Base: All residents (n=1,307)
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Perceptions on Rocky View County Staff by Data Collection
Method

Somewhat/Strongly Agree (NET)

I 1%

County staff are courteous and helpful 71%

I 69%

County staff are knowledgeable 61%

I 66%

County staff are easy to get a hold of when | need them 56%

I 59%

The quality of service from the County is consistently high 449%

H Telephone (n=229)
IR, 55%

The County responds quickly to requests and concerns 50%

Web (n=463)
County staff are able to meet the diverse needs of |GGG 53%

residents 38%

C7: Thinking about your personal dealings with Rocky View County staff, please rate your level of agreement with the following: Base: Those who interacted with the County in the last
12 months (n=692)



Rocky View County Public Engagement Perceptions by Data
Collection Method

Somewhat/Strongly Agree (NET)

| provide my opinions to Rocky View County when there [l 2%

are issues of importance to me 71%

| have the opportunity to voice my opinions in decisions NN 1%
that affect me 53%

Rocky View County public engagement opportunities are [N -

accessible and inclusive 42%

Rocky View County recognizes the needs and interests of | 2%

its residents 38%

Rocky View County takes into account public feedback to NG 47%

make decisions 29%

Rocky View County communicates to residents how their | 33%
input affected the decision 26%

D2: Thinking about how Rocky View County engages its residents, please rate your level of agreement with each of the following: Base All residents (n=1,307)

H Telephone (n=449)

Web (n=858)

Leger



OUR SERVICES

e Leger
Marketing research and polling

« Leger MetriCX

Strategic and operational customer experience

consulting services

o Leger Analytics (LEA)
Data modelling and analysis

o Leger Opinion (LEO)
Panel management

« Leger Communities
Online community management

- Leger Digital
Digital strategy and user experience

« International Research
Worldwide Independent Network (WIN)

Leger

600 185
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Leger is a member of the Canadian Research Insights Council (CRIC), the industry association for the
market/survey/insights research industry.

Leger is a member of ESOMAR (European Society for Opinion and Market Research), the global
association of opinion polls and marketing research professionals. As such, Leger is committed to
applying the international ICC/ESOMAR code of Market, Opinion and Social Research and Data

Analytics.

Leger is also a member of the Insights Association, the American Association of Marketing

Research Analytics.

Leger is a sponsor of CAIP Canada, Canada's professional body for Certified Analytics and Insights
Professionals who uphold CRIC's marketing research and public opinion research standards. CAIP
Canada is globally endorsed by ESOMAR and the MRII/University of Georgia.
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