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MESSAGE FROM THE REEVE

Dear Residents of Rocky View County,

I present to you the 2024 Operating and Capital Budget. This document
is a reflection of our diverse service needs in Rocky View County. It
highlights the efforts of our firefighters, snowplow drivers,
enforcement officers, and the many others working behind the scenes.
The Capital Budget sets the stage, but the Operating Budget puts our
plans into action.

In this budget, we have considered our historical best practices, our
current initiatives, and our future goals. Beyond the numbers, it's a
commitment to financial transparency and a recognition of your
essential role in helping shape our county's direction.

It is important that our residents understand our financial decisions
and commitments that formed this budget. For that reason, we're
shifting our focus from departments to services. In making this change
we hope to improve our communication with you, and we're dedicated
to refining this approach as we move forward.

Our budget is shaped by our foundational strategies of Service
Excellence, Financial Health, Responsible Growth, and fostering the
unique Rocky View County Lifestyle. We have heard from many
residents throughout the process and your feedback is important to us
as we move forward. We appreciate the pride many of you feel for the
County and recognize areas where we need to improve.

Your input has been invaluable. Whether it's from online feedback, in-
person Open Houses, or the recent Citizen Satisfaction Survey, your
responses have helped guide our decisions. This budget was a
collaborative effort, and we believe this document reflects that
commitment to you.

I also encourage your continued feedback as we navigate our path
forward. Our shared history informs our decisions, but your insights
will help shape our future. Share your thoughts with us at
budget@rockyview.ca.

In conclusion, the Rocky View County Budget 2024 is more than just a
financial plan. It's a shared collaboration and vision into the future.
Let's continue to work towards a strong and prosperous Rocky View
County.

Regards,

Reeve Crystal Kissel

“...a commitment
to financial
transparency and
a recognition of
your essential role
in helping shape
our county's
direction.”
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BUDGET OVERVIEW

Message from Kent Robinson
Executive Director, Corporate Services

It is my privilege to introduce Rocky View County’s budget for 2024. This budget is focused
on balance: (i) achieving the needs of the community as defined through the priorities and
aspirations of Council, and (ii) ensuring stable revenue and continued fiscal sustainability.

Underpinning the budget are four broad objectives:

e Reflect and advance Council’s strategic priorities as approved by Council on July 26,
2022.

e Preserve high quality municipal and utility services valued by residents as reflected
in the 2022 Citizen Satisfaction Survey.

e Provide competitive property tax rates and utility rates as reflected in the recent 2021
survey of Property Tax & Utility Charges prepared by the City of Calgary.

e Balance financial sustainability while maintaining organizational health as outlined
in the Council Strategic Plan.

A central theme throughout this budget includes an intentional and strategic investment in
assets of the County, including:

e Investment in our people assets to advance Council’s priorities and strategically
restore staff levels in key priority areas to a sustainable level to preserve the current
level of County service to the community that residents expect and enjoy, and

e Investment in our physical assets to increase our efficiency and maximize value in
new and rehabilitated buildings, structures, utility infrastructure, roads, sidewalks
and trails, and vehicles.

Municipal revenues include an annual base property tax increase of 3% not only to offset
municipal inflation, but also to meet regulatory and compliance requirements, support and
improve organizational health and culture, and respond to Council’s strategic plan. Property
taxes are a necessary component of municipal revenue used to fund services to the
community such as emergency services, roads, and recreation.

Our utility business is focused on ensuring sustainable long-term infrastructure to
effectively deliver water, sewer, and solid waste services to customers within the County's
service area at competitive rates, while meeting or exceeding industry standards.

Our fiscal management remains prudent (debt, portfolio investments, and financial
reserves) and has contributed to a strong and growing balance sheet which allows us to meet
future challenges and fund our future capital requirements, obligations, and strategic
opportunities.

I want to acknowledge the commitment and dedication of the entire County team including
Administration and Council, in preparing this budget and providing value to the residents
of Rocky View County.



WHAT'S NEW

We are committed to continually enhancing our budgeting process to ensure transparency,
inclusivity, and a comprehensive understanding of where and how funds are utilized. In the
draft 2024 Operating and Capital Budget document, we've made several key changes based
on feedback and our strategic vision for the county's future. These new additions include:

e Three-year Operating Plan & Five-year Capital Plan: To provide a clearer
vision of our long-term goals and planned projects, we've included a three-year
operating plan and a five-year capital plan. This addition is aimed at ensuring
residents have insights into our forecasting for future projects and initiatives on a
year-to-year basis.

e New Department Cost Profiles: Transparency is key. Recognizing the need for a
more detailed breakdown of our expenses, we have now categorized them by the
specific services and sub-services we provide. This means, instead of a collective sum,
you can see how much we spend on individual services, ensuring a deeper
understanding of resource allocation.

¢ Enhanced Reporting on Utility Services: For an even more granular view of our
expenses, utility costs are now divided by individual systems within the County. This
includes an in-depth report on the net cost of each utility system.

We believe these enhancements make our budget document more user-friendly, transparent,
and aligned with the needs and feedback of our residents. We remain committed to fiscal
responsibility, transparency, and ensuring that Rocky View County continues to thrive.




MEASURES & COMPARISONS

The County strives for financial sustainability on many fronts. Through management of
reserves, debt, and conservative property taxation increases the County has been able to
provide an environment where it has been successful in attracting economic development.

This success does come with challenges which requires a longer-term look into the future to
remain sustainable. To address this challenge, the County is currently undertaking a study
into our built assets and what our future financial obligations will be. This information will
inform future financial planning.

In the short-term, there are indicators that the County and other organizations measure to
ensure we are on the right track. Alberta Municipal Affairs produces an annual
“sustainability report card” on all municipalities. The report looks at 13 tests, both financial
and non-financial, that are used to measure different aspects of a municipality’s governance,
finances, and community. Figure 1 below shows these measures, along with the County’s

2022 results.

SUSTAINABILITY REPORT CARD

Figure 1

Indicator and
Description

Expected Result

What It Means

Rocky View
County Result

Audit Outcome

An audit report of the
municipality’s annual
financial statements.

No concerns identified.

Audit completed. No
specific concerns about
the ability to meet
financial obligations
identified.

No concern.

Ministry
Intervention
Interventions in
accordance with the
Municipal Government
Act (MGA), such as a
viability review, or
directives issued
pursuant to an
inspection.

The municipality was
not the subject of a
Municipal Affairs
intervention.

Municipal Affairs is not
undertaking a formal
intervention with
respect to the
municipality.

Tax Base Balance

The proportion of the
total municipal tax
revenue generated by
residential and
farmland tax base.

The municipality’s
residential and
farmland tax revenue
accounts for no more
than 95% of its total tax
revenue.

The municipality can
rely on its non-
residential tax base to
generate a portion of its
tax revenues.

22.25%




Indicator and
Description

Expected Result

What It Means

Rocky View
County Result

Tax Collection Rate
The ability of the

The municipality
collects at least 90% of
the municipal taxes

The municipality is able
to collect its tax
revenues to meet

municipality to collect 1,304 any year. budgeted commitments 97.45%
own-source revenues, and requisitioning
(e.g. property taxes, obligations
special taxes). )
Population Change The population has not  The population of the
The chanee in declined by more than  municipality is stable or

ng 20% over a ten-year growing. 7.81%
population of the eriod 0170
municipality over the p ’
past ten years.
Current Ratio The ratio of current The municipality is able
The ratio of current assets to current to pay for its current

liabilities is greater financial obligations 3.43

assets to current

than 1.

using cash or near-cash

liabilities. asSets,
Accumulated The municipality hasa  The municipality has
Surplus/Deficit positive surplus. more operational assets

The total assets of the
municipality net of total
debt.

than liabilities.

$153,649,458

On-Time Financial
Reporting

Municipality
successfully submitted
its completed annual
financial statements by
the legislated due date.

The municipality’s
financial statements
and financial
information are
received by Municipal
Affairs no later than
May 1st.

The municipality is
preparing its audited
financial reports on a
timely basis.

Received
April 28, 2023

Debt to Revenue
Percentage

The municipality’s total
borrowings represent
less than 120% of its

The municipality has
maintained reasonable
levels of borrowing

The total amount of total revenue. debt. 43.22%
municipal borrowings
as a percentage of total
municipal revenues.
Debt Service to The municipality’s total The municipality has
Revenue Percent costs for borrowing assumed a reasonable
The total cost of makine rePayments do not level of borrowing
heduled & exceed 20% of its total  repayment obligations.
scheduled repayments 6.00%

(including interest) on
borrowings as a
percentage of total
municipal revenues.

revenue.




Indicator and
Description

Expected Result

What It Means

Rocky View
County Result

Investment In
Infrastructure

The total cost of annual
additions to tangible

The municipality’s
average capital
additions exceed the
average amortization

The municipality is
replacing its existing
tangible capital assets
and investing in new
assets and

relative to the total
number of councillor
positions up for
election.

office.

. . (depreciation). 1.98
capital assets relative to infrastructure at a rate
on all tangible capital exceeding the estimated
assets - measured as a wear or obsolescence of
five year average its existing assets.
Infrastructure Age The net book value of The municipality is

the municipality’s replacing existing assets

The net book value of tangible capital assets is on a regular basis. 9
tangible capital assets 8 P 8 52.05%
as a{gpercenlt)age of the greater than 40% of the
total original costs. original cost.
Interest in The number of The ratio of candidates
Municipal Office candidates exceeded the to total council
The number of number of councillor positions measures the
candidates running in a positions. willingness of electors
municipal election to run for municipal N/A

MUNICIPAL TAX ENVIRONMENT

The County has strived to maintain competitive municipal tax rates both to ensure
affordability for existing residents and to attract economic development. The County has
achieved this through carefully managing our expenditures while providing the services that
our ratepayers have asked for. Figure 2 below shows the County’s municipal tax rates
compared to other municipalities in the region. As shown, the County has some of the lowest
municipal tax rates in the region.




Figure 2

Property Tax Rates Property Tax Rates Property Tax Rates Property Tax Rates
Cochrane 5.017 Clgaty 17.884 Cochians 4.603 Calgaty 18.433
Chestetmers 4.812 Mountain View County ~ 10.497 Airdrie 4.481 Mountain View County  10.005
Airdrie 4.726 HIERE 9.925 Calean 4.332 Alicds 9.411
Calgary 4.695 Foothills County 8.765 Foothills County 3.874 Foothills County 8.733
Foothills County 3.825 Wheatland County 8.617 Chestermere 3.609 Wheatland County 8.129
Wheatland County 3.416 Rocky View County 7.597 Wheatland County 3.145 Cochrane 7.532
Mountain View County 2.948 Cochrane 7.550 Mountain View County 2.810 Rocky View County 7.33D

| RockyView County 2.53) [ W Chesteriners 7.239 ) - BotkyViow Colaky 2.444 ) Chestefmera 7.239

Maintaining competitive municipal tax rates is also achieved through balancing the tax
burden between residential and non-residential assessment categories. Currently, the
County’s non-residential assessment is taxed at a rate that is more than 3 times higher than
the residential rate. This differential has changed over time, however, the current

relationship between non-residential and residential tax rates has remained the same since
2009.

As growth continues in the County, and the expenditure increases associated with growth
increase as well, this balancing of the tax burden between residential and non-residential
assessment categories will need to be revisited.

Figure 3 illustrates the results of the tax burden balancing discussed above as well as the
continued increase in the County’s non-residential assessment. This chart shows the change
in the municipal tax payable by the different assessment categories over the last 10 years.
As shown, in 2013 residential assessment in the County paid 51% of the total municipal tax
and non-residential paid 49%. In 2023, residential assessment paid 41% of the total
municipal tax and non-residential paid 59%.

Figure 3

Municipal Tax Payable by Assessment Category

59
” o - 54 1) IS5 56 56
511 .o 50|50 =
48 48 47 46
|

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Percentage

Year
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FINANCIAL ENVIRONMENT

The County is required under the MGA to approve a balanced budget. That requirement
means that if the County expects a reduction in revenue or increases in expenses, it has two
primary options: it can increase revenues (principally through property taxes) or reduce
expenses (principally through service level changes/reductions).

The draft 2024 Operating and Capital Budget has been assembled with the assumption that
the current service levels would be maintained. In light of that assumption, cost increases
such as inflationary pressures and other drivers require a municipal tax increase to balance
the 2024 budget.

As shown in Figure 4, the 2023 consumer price index change year-over-year in September
was 3.8% for Canada and 3.7% for Alberta. This price index was as high as 5.0% for Alberta
in January 2023.

Figure 4

2023 CPI Stats

59 50 52 36 43 33 44 43 34 31 28 19 33 219 40 43 38 37

ALBERTA

PERCENTAGE
INCREASE
YEAR-OVER-YEAR

u U

Jan Feb Mar Apr May Jun Jul Aug Sep

Year-over-year.
Comprised of 8 major components: food; shelter; household operations, furnishings and equipment: clothing and footwear; transpaortation, gasaline; health and personal care; recreation, education and
reading: alcoholic beverages, tobacco products and recreational cannabis.

DEBT MANAGEMENT

While debt can be a valuable tool that local governments use to advance their objectives, the
MGA and related regulations place conservative limits on how much a municipality can
borrow. As of December 31, 2022, the County had borrowed approximately 29% of its
permitted debt limit (Figure 5).

The County has used debt for various projects and assets as shown in Figure 6. The
repayment of this debt also varies. Figure 7 breaks down the repayment of outstanding debt
by funding type. As shown, the repayment can be very predictable, such as tax funding, or
unpredictable, such as development levies which rely on growth.

The County also uses its own resources to fund capital expenditures. This investment, along
with past investments are captured in a development levy and those that benefit or use the
infrastructure are subject to the levy. The levies collected are intended to ultimately repay
any amounts the County has fronted-ended, both through external debt and internal
resources.



Figure 5

Total Debt Limit

Debt Limit Calculation

December 31, 2022

202,878,003

Total short-term debt

Total long-term debt

(568,455,896)

Total amount of debt limit

144,422,107

available
Figure 6
Debt by Type — 5 Year Summary

Bridges/Roads/Pathways 1,880,485 1,769,047 1,654,988 1,538,206 1,418,632
Recreation - - - - 1,081,042
Emergency Services 752,584 601,078 443,925 7,698,240 15,443,727
Fleet 291,319 256,519 221,270 185,565 149,398
Local Improvement 1,571,701 2,512,061 2,421,025 2,325,956 2,226,670
Water Treatment 25,630,570 23,439,939 21,243,019 19,039,613 21,121,877
Wastewater Treatment 28,329,237 25,187,208 22,156,314 = 19,125,419 16,094,524
Total 58,455,896 53,765,852 48,140,541 49,912,999 57,535,870

Figure 7

Debt by Servicing Type — 5 Year Summary

2022 2023 I 2024 I 2025 I 2026
Emergency Services Tax 752,584 601,078 443,925 7,698,240 15,443,727
General Tax 2,210,736 2,025,566 1,876,258 1,723,770 2,649,072
Local Improvement Tax 5,810,231 6,640,137 6,395,118 6,141,327 5,878,431




Debt by Servicing Type — 5 Year Summary

Debt Type 2023 2024
Special Levy 49,665,675 43,732,971 38,531,140 33,478,761 = 32,716,941
User Fees 16,670 766,100 894,100 870,900 847,700
Total 58,455,896 53,765,852 48,140,541 49,912,998 57,535,871
RESERVES

The County uses reserves for both short-term funding and long-term renewal. Figure 8
shows the breakdown of reserves held by the County as of December 31, 2022. Reserve
management is guided by Council’s reserve policy. In addition, the County is currently
undertaking work to assist in determining if the current reserve and capital spending will

sustain the County into the future.

Figure 8

Reserve Name

2024 RESERVES

Operating
Balance

(as of Jan 1, 2023)

GENERAL OPERATING

023 Estimated
Year End

2024 Estimated

Year End

Census Reserve 133,558 133,558 133,558
Crematorium Reserve 26,030 52,030 82,030
Election Reserve 81,134 131,135 181,135
Facility Reserve 235,000 250,000 375,000
Information Services Replacement

Reserve 372,000 465,000 558,000
Langdon Waste/Recycling Carts

Reserve 116,956 116,956 101,956
Operating Carry Over Reserve 2,319,648 0 0
RVC Library Reserve 312,647 345,047 390,347
Total General Operating 3,596,973 1,493,726 1,822,026




Reserve Name

Operating
Balance

(asofJan 1, 2023)

2024 RESERVES

023 Estimated

2024 Estimated

Year End

ROADS
Coapanity sggregate Program 2,488,948 1,983,948 2,083,948
RVC Road Program Reserve 1,907,824 1,889,624 1,939,624
Snow and [ce Control (SNIC) 500,000 505,700 755,700
SRte%lg;l\:/gater Mitigation Measures 360,745 40,145 40,145
Total Roads 5,257,517 4,419,417 4,819,417
TAX STABILIZATION
Municipal Tax Stabilization 58,899,230 46,323,630 46,605,130
Total Tax Stabilization 58,899,230 46,323,630 46,605,130
OFFSITE LEVIES
Stormwater Offsite Levy Reserve 1,488,121 (855,279) (605,279)
Lransportation Offsite Levy 35,513,071 15,057,771 20,747,771
Wastewater Offsite Levy Reserve 1,136,031 1,136,031 1,136,031
Water Offsite Levy Reserve 1,849,432 1,870,732 1,870,732
Total Offsite Levies 39,986,655 17,209,255 23,149,255
VOLUNTARY RECREATION
Koluntary Recreation Contribution 1,451,526 1,451,526 1,451,526
eserve
Total Voluntary Recreation 1,451,526 1,451,526 1,451,526
RECREATION

Springbank Recreation Reserve 8,329,744 8,329,744 8,329,744
Total Recreation 8,329,744 8,329,744 8,329,744




Reserve Name

2024 RESERVES

Operating
Balance

(asofJan 1, 2023)

023 Estimated

2024 Estimated

Year End

TOTAL 2024 RESERVES

140,350,418

99,503,171

UTILITY
Blazer Wastewater Reserve - - -
Blazer Water Reserve - - -
Cochrane Lakes Horse Creek } ) )
Reserve — Water
East Balzac Water Reserve 253,135 253,135 899,235
East Rocky View Utilities Reserve 180,644 180,644 180,644
glel;(;/‘\ggalley/Pinebrook Capital 585,194 560,194 560,194
Total Utility 1,018,973 993,973 1,640,073
PUBLIC
Public Reserve 17,303,956 15,861,456 14,929,456
Total Public 17,303,956 15,861,456 14,929,456
EQUIPMENT
Public Works Equipment Reserve 4,422,730 3,205,730 3,205,730
Fire Services Reserve 83,114 214,714 614,714
Total Equipment 4,505,844 3,420,444 3,820,444

106,567,071




2024 OPERATING
BUDGET

UNDERSTANDING HOW AND WHAT WE DELIVER

The County delivers many public services and looks for opportunities to improve on these
services to ensure they are reliable, sustainable, and delivered in a consistent and cost-
effective manner. Council’s Strategic Plan identifies transparency and communication as
important objectives for the County so that residents know how and what their money is
spent on and can easily find information when they need it. Administration, as a part of
improving its business planning, has begun to document services and service levels to help
identify the impact of budget choices on those levels of service. The County will continue to
analyze these services by documenting levels of service and costs, working to ensure that the
policies and processes in place are consistent and effective, and identifying where service
costs should be recovered directly from users to limit the pressure on property tax revenues.

OPERATING BUDGET SUMMARY

To balance the 2024 operating budget, administration has incorporated proposed
assumptions as it relates to tax increase and live assessment growth. These include a 3% tax
increase which amounts to approximately $2,658,600, as well as live growth amount of
$2,000,000. Live assessment growth is a product of new construction of assessable
structures and land.

Administration has provided the following material changes that reflect the proposed
increase in municipal tax as a result of a tax increase and live assessment growth (Figure 9):

Figure 9

2024 BUDGET ADJUSTMENTS

Material Line Items Explanation
3% Tax Increase 2,658,600
Live Assessment Growth 2,000,000

Total Tax Increase & Live

Assessment Growth 4,658,600

Inflationary Costs/Growth

All Divisions — Salary and Wage 4,206,000 Market Adjustments: 2,175,600
Adjustments Strategic Investment: 1,761,600
Training: 187,000
Fire: 34,850

Other: 46,950




Material Line Items

2024 BUDGET ADJUSTMENTS

2024

Explanation

Increase in Council Initiatives

Council — Contracted Services 200,000

Chief Administrative Office — 161,500 People & Culture: Strategy implementation,

Contracted Services conflict resolution coaching.
SDAB: Legal fees for complex hearings and
increased legal advice.

Corporate Services Division — 610,500 Information Technology: Increased costs in

Contracted Services professional services (IM, BI, Dayforce),
services (Aerial Photo - even years), IS
application services (TeamDynamix,
Questica, Ceridian), and maintenance
(telecom, system, supply, equipment).
Legal: Increased insurance premium.

Operations Division — Road 1,565,100 Road Maintenance: Increase cost in paving,

Maintenance preservation, patching, gravel road R&D, re-
chipping programs, snow and ice control,
and asset management.
Road Operations: Increase cost in pavement
markings and line painting.

Operations Division — Utility 198,100 Increase in treatment costs, utilities, and

Systems Net Costs maintenance.

Operation Division — Waste and 507,800 Increased cost for recycling depot and

Recycling Net Cost chuckwagon.

Operations Division — 501,000 Fleet: Increase cost in outsourced repair,

Operational Services parts, and fuel.
Corporate Properties: Increase cost in
County property maintenance.

Community Services Division — 387,400 Fire Services: Increase in materials (work

Fire and Emergency clothes, fire hose, ladders), equipment

Management services, and firefighter medical services.
Emergency Management: Increase in
purchases from other governments (911
Dispatch).

Community Services Division — 75,000 Increase in transfer based on the Fire Vehicle

Reserve Transfer

Replacement Schedule.




Material Line Items

2024 BUDGET ADJUSTMENTS

2024

Explanation

Operations Division — Reserve 800,000 Increase in transfer of Fleet Replacement
Transfer Reserve and Storm Mitigation Reserve.
Additional Expense Variance 126,300

Total Inflationary 9,338,700

Cost/Growth

Other Drivers

Corporate Services Division — (1,079,000) Increased net interest income and the cost of

Net Finance Revenue penalties.

Corporate Services Division — (2,183,800) Council-approved transfer of operating

Reserve Transfer surplus to Tax Stabilization Reserve at 2023
Spring Finalization.

Operations Division — Cemetery (280,000) Increase in revenue for plot sales, marker

Revenue sales, and permits.

Community Services Division — (1,326,700) Increase in revenue for building permits and

License and Permits Revenue electrical permits.

Community Services Division — (264,000) Increase in revenue for traffic fines.

Enforcement Revenue

Total Other Drivers (5,133,500)

NET INCREASE OF
REVENUE AND EXPENSES

gProposed 3% Tax Increase

4,205,200

(2,658,600

§Estimated Live Growth

UNALLOCATED FUNDS

(2,000,000

 (453,400)




OPERATING BUDGET BY DIVISION

Figure 10

OPERATING BUDGET BY DIVISION

2023

Budget

djusted**
Council 82,000 - - - - - - -
Chief
Administrative 207,444 (172,200) 44,000 44,000 44,000 216,200 - -
Office
Corporate 13,908,327 6,257,900 10,507,600 10,083,700 9,951,800 4,249,700 | (423,900) (131,900)
Services
Community 17,272,901 10,465,600 11,652,200 11,825,700 12,159,500 1,186,600 173,500 333,800
Services
Operations 70,933,734 57,785,700 63,315,000 | 63,633,000 = 62,804,600 5,529,300 318,000 (828,400)
Subtotal 102,404,406 = 74,337,000 85,518,800 85,586,400 : 84,959,900 11,181,800 @ 67,600 (626,500)
Property Taxes/
Emergency 132,947,991 | 144,584,400 = 149,243,000 = 154,041,300 | 158,983,600 4,658,600 | 4,798,300 | 4,942,300
Services Levy
TOTAL
REVENUE 235,352,397 218,921,400 234,761,800 239,627,700 243,943,500 @ 15,840,400 4,865,900 4,315,800
Council 917,613 917,000 1,135,200 1,179,200 1,203,300 218,200 44,000 24,100
Chief
Administrative 5,055,437 5,597,400 6,486,500 6,613,500 6,766,000 889,100 127,000 152,500
Office
Corporate 33,810,715 20,225,400 23,708,500 24,096,600 | 24,546,600 3,483,100 388,100 450,000
Services
Community 35,445,746 38,563,700 40,430,000 40,474,700 | 40,735,500 1,866,300 44,700 260,800
Services
Operations 106,213,683 | 97,652,000 | 106,582,300 | 109,921,600 | 109,968,900 8,930,300 3,339,300 47,300
Subtotal 181,443,194 162,955,500 178,342,500 182,285,600 183,220,300 A 15,387,000 : 3,943,100 . 934,700
External 53,909,203 55,965,900 55,965,900 55,965,900 55,965,900 . . -
Requisitions
TOTAL

235,352,397 218,921,400 234,308,400 238,251,500 239,186,200 = 15,387,000 A 3,943,100 = 934,700

EXPENSE




OPERATING BUDGET BY DIVISION

OPERATING

SURPLUS
(DEFICIT)

453,400

1,376,200

* 2022 amount is adjusted to reflect the April 3, 2023 reorganization.

4,757,300

453,400

NET COSTS

Council 835,613 917,000 1,135,200 1,179,200 1,203,300 218,200 44,000 24,100
Chief

Administrative 4,847,993 5,769,600 6,442,500 6,569,500 6,722,000 672,900 127,000 152,500
Office

Corporate 19,902,388 13,967,500 13,200,900 14,012,900 14,594,800 (766,600) 812,000 581,900
Services

Community 18,172,845 28,098,100 28,777,800 | 28,649,000 | 28,576,000 679,700 (128,800) (73,000)
Services

Operations 35,279,948 39,866,300 43,267,300 46,288,600 | 47,164,300 3,401,000 | 3,021,300 875,700
g(l)"ll?:ARkll\‘II%TILIS 79,038,788 | 88,618,500 = 92,823,700 = 96,699,200 = 98,260,400 = 4,205,200 3,875,500 1,561,200
External 53,909,203 55,965,900 55,965,900 55,965,900 | 55,965,900 . . .
Requisitions

Property Taxes/

Emergency (132,947,991) | (144,584,400) | (149,243,000) | (154,041,300) :(158,983,600) | | (4,658,600) : (4,798,300) | (4,942,300)
Services Levy

ggg‘%é‘ NET - - (453,400) | (1,376,200) (4,757,300)  : (453,400) = (922,800) (3,381,100)

922,800

** 2023 amount is adjusted to reflect the April 3, 2023 reorganization and the 2023 Spring Finalization without the 2022

carryovers.



MUNICIPAL PROPERTY TAX BY DEPARTMENT ‘

i3
%
%

Each year departments build their operating budgets based on their
service level requirements. The County reviews and forecasts revenues
for the coming year based on historical trends and anticipated changes. -
Based on expenditure requirements and forecasted revenues, the

County determines the amount of property tax revenue that is
necessary to fully fund annual operations. Figure 11 identifies the net
costs of the County departments that are funded through municipal

property taxes.

Figure 11

2024 OPERATING BUDGET

Approximate Amount Supported By

2024
PEpAmER NetCost | eciimigan | Residential Besidential
Taxes AXES Person*

Council 1,135,200 658,416 476,784 11.62
Chief Administrative Office 6,442,500 3,736,650 2,705,850 65.95
Agricultural & Environmental Services 1,204,900 698,842 506,058 12.33
Capital & Engineering Services 5,686,000 3,297,880 2,388,120 58.21
Corporate Properties 3,840,700 2,227,606 1,613,094 39.32
Cemetery Services 471,500 273,470 198,030 4.83

Fleet (54,000) (31,320) (22,680) (0.55)
Transportation Services 26,637,200 15,449,576 11,187,624 272.68
Utility Services 5,481,000 3,178,980 2,302,020 56.11
Assessment Services 1,498,500 869,130 629,370 15.34
Financial Services 1,071,700 621,586 450,114 10.97
Legal Services 2,611,300 1,514,554 1,096,746 26.73
Information & Technology 5,508,200 3,194,756 2,313,444 56.39
Customer Care & Support 1,253,000 726,740 526,260 12.83
ﬁ;iggegggii & Emergency 16,634,300 9,647,894 6,986,406 170.28




2024 OPERATING BUDGET

Approximate Amount Supported By

2024
SepmE NetCost  pegommiiar | Residential Besidentia
Taxes Person*
Communications & Engagement 1,258,200 729,756 528,444 12.88
Enforcement Services 6,308,800 3,659,104 2,649,696 64.58
Building Services (1,688,100) (979,098) (709,002) (17.28)
Planning 2,721,000 1,578,180 1,142,820 27.85
gs;;%arttion’ Parks, & Community 4222700 = 2,449,166 = 1,773,534 43.23
Business & Economic Development 579,100 335,878 243,222 5.93

TOTAL 92,823,700 53,837,746 38,985,954

*Based on a total population of 41,028 from the Statistics Canada 2021 census.




2024 FORECASTED EXPENSES

Amortization Expenses Bank Charges
11.69% ($27,393,700) 0.02% ($51,000)

Contracted and General Services
18.11% ($42,422,000)

Transfer to Reserves
6.89% ($16,132,900)

Transfer To Capital
0.21% ($499,000)

Salary, Wages and Benefits
22.05% ($51,667,300)

External Requisitions
23.89% ($55,965,900)

Purchased From Other Governments Grants to Municipal Agencies

0.38% ($884,900) 1.01% ($2,367600)
Grants to Organizations
Principal on Long-Term Debt 1.52% ($3,568,800)
2.39% ($5,603,700)
Interest on Long-Term Debt
Other Expense
0.719% ($1666.600) 1.33% ($3123,700)
Materials, Goods and Supplies Internal Expenses

5.33% ($12,494,200) 4.47%($10,467100)




2024 FORECASTED REVENUES

Net Property Tax Levies
62,56% ($146,875,400)

Penalties and Cost of Taxes .

. . 0.58% ($1,363,500
Licenses and Permits . )

2.46% ($5,774,900)

Local Improvement Taxes

Investment Income 1.22% ($2,861,800)

1.68% ($3,944,600)

Special Assessments and I

Transfer From Equity

Internal Revenue 11.67% ($27,393,700)

4.46% ($10,467100)

Fines

D.42% ($a87400) Provincial Government Transfers - Operating

0.80% ($1,887700)

Development Agreements and Levies
5.03% ($11,810,500)

Insurance Proceeds - Operating

Cash-In Lieu of Public Reserve 0.02% ($55,000)
1.04% ($2,433,000) Developer's Levies

0.05% ($123,400
User Fees and Sales of Goods s )
6.46% ($15,165,900) Other - Rentals

0.03% ($76,500)
Transfer from Reserve Other

1.46% ($3,429,500) 0.05% ($111,900)




ORGANIZATIONAL
CHART

The County provides a broad range of services supported by approximately 345 permanent
staff. Many of the County’s services are delivered in partnership with community groups and

the private sector. The County’s organization structure is designed to provide for the
effective coordination and delivery of services.

ROCKY VIEW COUNTY ADMINISTRATION

Legislative & People & Culture Strategy & Performance

Executive Coordination
Intergovernmental Services

|
Executive Director Executive Director Executive Director
Community Services Corporate Services Operations
Division Division Division
| | | | | 1
Building Services Fire Services & Assessment Services Financial Services Agricultural & Operational Services
Emergency Management Environmental Services

Economic Planning Communications & Information Technology Asset Management Transportation Services
Development Engagement
[ | | | | |
Enforcement Services Recreation, Parks & Customer Care Legal Services Capital & Engineering Utility Services
Community Support & Support Services
Executive Administrative Executive Administrative Executive Administrative
Support Support Support




DEPARTMENT
PROFILES

COUNTY COUNCIL

‘SERVICE TYPE

Rocky View County Council is both an internal and external County service.

‘ DELIVERY MANDATE

Rocky View County Council provides governance and financial oversight through legislated
activities of Council.

SERVICE VALUE

County Council represents the residents of Rocky View County by setting policy and
priorities, and by determining appropriate service levels provided by Rocky View County.

‘DEPARTMENT BUDGET

2024 BUDGET
Expenses I Revenue
Salaries, Wages & Benefits 780,100 -
Contracted & General Services* 353,600
Materials, Goods & Supplies 1,500
Total Expenses 1,135,200 Total Revenue -

Net Cost of Service: 1,135,200




*CONTRACTED & GENERAL SERVICES

Expenses

Travel and Subsistence 97,900
Council Initiatives and Community Outreach 211,200
Services (cell phone, telecommunication) 44,500

353,600

EXPENSE BY SERVICE DELIVERY

Council Representation 1,135,200

1,135,200

Fulltime Staffing Complement N/A




CAQO OFFICE

‘SERVICE TYPE

The CAO Office is both an internal and external County service.

‘DELIVERY MANDATE

The CAO is responsible for the overall administration and leadership of the County in
accordance with Section 207 of the MGA and Council’s CAO Bylaw.

The CAO office provides support to County Council, leads intergovernmental relationships,
coordinates the County’s strategic and business planning activities, and champions people-
focused programs and initiatives.

SERVICE VALUE

The CAO office is the link between Council and Administration. The CAO office sets the
direction for the organization and ensures that it is providing efficient and effective citizen -
centered services for residents of the County, builds strong collaborative intergovernmental
relationships, and supports a strategic, performance-focused and resilient organization.

SERVICES

Services

Description

CAO Office

SERVICES

2024 Service

Council Support .

The CAO office provides
direct support to members
of Council in the
administration of their
duties.

The CAO office works with
members of Council to
administer their expenses,
provide scheduling support
and address inquiries in a
timely and professional
manner.

N/A




Services

Description

SERVICES

2024 Service
 Adjustments

Legislative and Intergovernmental Services — Core Services: Intergovernmental Services, Legislative
Services, Corporate Policy, Elections

Intergovernmental  + Build and maintain Maintain contacts with N/A
Services relationships with varying other orders of government
levels of external and key stakeholders.
governments and agencies. o
Provide timely and
+ Support Council and relevant briefing to support
Administration with elected officials in
Calgary Metropolitan intergovernmental
Region Board activities. interactions.
+ Provide strategic advice Manage and support the
and support to Council, Intermunicipal
Executive Leadership, and Committees.
County departments with
respect to Support advocacy efforts
intergovernmental that protect and advance
interactions, agreements, the County’s interests.
and negotiations. Support internal
+ Draft and respond to departments with
intergovernmental lntergovernmental 1ssues
correspondence. and agreements.
Legislative Services  + Coordinate and support Review bylaws, prepare N/A
Council, Council and distribute agendas,
Committees, and quasi- record minutes and
judicial Boards. resolutions, provide
. . procedural advice, and
* Provide a link between follow-up from meetings.
Council, County
Administration, and the Guide the public on how to
public. participate in public
meetings and processes.
Corporate Policy + Manage and maintain the Track, analyze, and assist N/A
County’s corporate policy in the drafting of Council
program. and administrative policies
and procedures.
Maintain a schedule for
policy review to ensure
regularly revisions.
Municipal Election  + Conduct elections or by- Conduct the municipal N/A
elections, pursuant to the election and any required
Local Authorities Election by-elections.
Act, Municipal




Services

Description

Government Act, and the
School Act.

SERVICES

2024 Service
 Adjustments

Strategy and Performance

Strategic Planning

Facilitate the development
of the County’s long-term
vision, strategic themes,
and objectives.

Maintain a current
strategic plan that includes
mission, vision, and values,
and outlines its strategic
themes and objectives for
the long-term.

N/A

Corporate Business
Planning

Interpret the strategic plan
and provide corporate
direction on
implementation.

Support the development
and maintenance of a
current corporate business
plan that outlines the
actions needed to achieve
the County’s strategic
objectives.

Develop a three-
year Corporate
Business Plan to
align with the
Strategic Plan.

Program & Service
Development and
Monitoring

Develop and implement
performance measurement
and reporting processes.

Develop and maintain
limited department-level
business plans and
frameworks which are not
always directly aligned to
the business plan and
strategy.

Develop and
implement an
integrated
corporate
planning and
monitoring
process.

Project Management
Support

Support project managers
in County departments to

advance project progress,

and to monitor and report
on results.

Project management
services limited to
providing guidance, tools
and templates to
department staff managing
their own projects.

Develop and
implement a
corporate
Project
Management
framework and
process.

People and Culture

Recruitment

Facilitate the recruitment
process including
establishing guidelines,
advising on recruitment
strategy, managing
requisitions (job posting,
application management,
and tracking) as well as
conducting interviews, and
pre-employment reference
and screening checks.

The department complies
with County recruitment
procedure PRO-250.

Requests for positions are
completed to address
department operational
requirements.

N/A




Services

SERVICES

Description

Develop job offers and
communicate with
successful and
unsuccessful candidates.

| 2024 Service

djustments

safe and healthy at work
through the provision of a
strong health and safety
management system that
includes safety training,
inspections of facilities and

quarterly.

Job hazard assessments are
completed on a 3-year
review cycle.

Employee Support + Develop and coordinate Managers and other staff N/A
employee engagement, are provided with
onboarding, orientation, consultancy advice and
and coaching and support tools.
mentoring strategies.
Employee records are kept
+ Provide a framework for up to date.
performance planning and .
review. All new employees receive
on-boarding and
+ Maintain employee orientation.
records.
Staff performance plans
+ Manage employee are collected.
recognition programs and .
long-term service awards Long service awards and
to celebrate staff. employee recognition
program are delivered.
Manager Support + Provide general Managers and other staff N/A
consultative human are provided with
resources support on all consultancy advice, tools
people-related issues, such and support.
as performance, discipline
and dismissal, employee
engagement,
organizational design, job
evaluation, and ability
management.
Labour Relations + Lead the negotiation of the The Collective Bargaining N/A
Collective Bargaining Agreement is finalized.
Agreement, letters of .
understanding and Labour issues are
facilitate the grievance/ addressed in a timely
arbitration processes. manner.
+ Proactively work with the
union to resolve issues.
Health & Safety + Ensure that employees are Facilities are inspected N/A




Services

Description

equipment, job |
assessment, administration
of health and safety
committees, development
of policies, investigations,
lost time data collection,
and modified work.

Liaise with WCB and
provincial Occupational
Health and Safety officers.

SERVICES

"+ Certificate of Recognition

(COR) maintained.

2024 Service
 Adjustments

of Employment

Compensation/
Classification
Structures

terms and conditions of
employment.

Review and update
policies, terms, and
conditions to ensure
compliance with all
legislation, fiscal
responsibility, and
competitiveness within the
market.

Review compensation
structure and make
recommendations on
changes, including cost of

terms and conditions are
approved.

+ Compensation is validated
as per Pay Policy A-101-03.

+ Job classification
structures are maintained.

Learning & Development, delivery, and + The department identifies N/A
Development administration of programs partners to support the
to support learning and learning goals of
development needs of employees.
employees. Includes .
leadership development, ¢ Learning _al_ld development
succession planning, and opportunities are delivered
professional development based on organizational
and training. needs assessment.
Ability Management Establish policy and + Attendance reports are N/A
monitor staff attendance at created and maintained.
work.
Work with managers and
staff to enable effective and
timely return-to-work from
injury or illness.
Provide staff with
reasonable
accommodations to
transition back to work.
Terms & Conditions Establish and maintain + The County’s employee N/A




SERVICES

2024 Service

Services ‘ Description Adjustments

ving and market
adjustments.

‘DEPARTI\/\ENT BUDGET

2024 BUDGET
Expenses I Revenue

Salaries, Wages & Benefits 5,111,700 User Fees & Sale of Goods 44,000

Contracted & General Services® 1,193,500

Materials, Goods & Supplies 125,100
Internal Expenses 6,200
Reserve Transfers 50,000
Total Expenses 6,486,500 Total Revenue 44,000

Net Cost of Service: 6,442,500

*CONTRACTED & GENERAL SERVICES

Expenses

Travel & Subsistence 47,100
Publications/Memberships/Telecommunications/Advertising 61,100
Engineering 375,000
Services (Advocacy, Special Projects, Business Promotions, 276.300
Subdivision Appeal Board) ’

Reviews/Compensation Survey 262,700
Recruitment 83,300

Employee Events 88,000




*CONTRACTED & GENERAL SERVICES

1,193,500

EXPENSE BY SERVICE DELIVERY

Bylaw Development 118,260
Corporate Planning & Monitoring 336,000
Council Support 479,230
Development Planning & Approval 80,200
Election Management 11,826
Executive Coordination 23,652
Executive Leadership Expense** 2,111,900
Human Resources Access** 2,574,400
Intergovernmental Expense — Fleet 6,200
Intergovernmental Relations 531,920
Policy Development 141,912
Property Tax Assessment & Collection 21,000
Reserve Transfer — To fund future municipal elections 50,000

6,486,500




*EXPENSE BY SUB-SERVICE DELIVERY

Executive Leadership Expense

Chief Administrative Office 599,000
Office of Executive Director, Corporate Services 380,400
Office of Executive Director, Community Services 382,500
Office of Executive Director, Operations 750,000

2,111,900

Human Resources Access

Employee Well-being 166,490
Human Resource Policy Development 108,680
Human Resource Program Design 236,650
Talent Acquisition & Development 482,870

Total Compensation, Labour Relations & Organizational
Design (includes all corporate and department training 1,275,210
and development)

Workplace Health & Safety Management 304,500

2,574,400

Fulltime Staffing Complement 30




OPERATIONS DIVISION

AGRICULTURE & ENVIRONMENTAL SERVICES ‘

‘SERVICE TYPE

Agriculture and Environmental Services is an external County service.

‘ DELIVERY MANDATE

Agricultural and Environmental Services program delivery is mandated by multiple pieces
of legislation. The provincial legislation that the department operates and is appointed
under includes the Agricultural Service Board Act, Alberta Weed Control Act, Agricultural
Pests Act, Soil Conservation Act, and the Animal Health Act.

The Agricultural Services Board provides guidance through their strategic plan and has the
following policies: C-508 Right to Farm, A-502 Agricultural Pests Policy, A-505 Stubble
Burning, and A-507 Invasive Plants.

SERVICE VALUE

Rocky View County is a community where agriculture is valued and respected. The
agriculture industry is flourishing through innovation and diversification and is promoted
and recognized as vital to the County’s social, economic, and ecological integrity.
Agricultural and Environmental Services promotes and implements agricultural policies,
programs, and services which support a sustainable future for Rocky View County residents.

SERVICES
SERVICES

5 S 2024 Service

Services Description Level Adjustments
+ Deliver forums and events + Provide engaging and N/A
Rural Outreach & that are of value to rural relevant information to
Support residents and agricultural residents and stakeholders.
producers.

Environmental + Support for initiatives that + Participate in watershed N/A
Protection & encourage environmentally stewardship groups.
Awareness beneficial projects and




Services

Description

practices to 1improve
ecological services (e.g.,
clean air, clean water, flood
mitigation, climate
adaptation, species at risk
habitat, support for native
bees and pollinators).

SERVICES

Administer agri-
environmental grants on
behalf of ALUS.

Conduct rural outreach and
provide supports.

2024 Service
 Adjustments

land and roadsides across
the County.

maintained roadsides once
per year (min 10ft cut).

Mow large municipal
reserves once per year.

Pest Control Enforce and assist in the Manage contracted N/A
removal of native/ services.
introduced pests that may . .
pose a risk to land, Provide information and
livestock’ or property education to reSidentS.
under the Agricultural 3 t noti
Pests Act. erve pest notices.
Weed Control Promote healthy Manage contracted N/A
communities through weed services.
inspections and removal, to
limit the growth and Respond to
spread of invasive/noxious invasive/noxious weeds.
weeds. This sub-service
enforces the Weed Control Inspect and control weeds.
Act. Remove weeds (by hand or
by use of herbicide).
Provide information and
education to residents.
Serve weed notices.
Grass Seeding Conducting roadside grass Re-seeding areas after N/A
re-seeding on County- construction completion.
owned lands and other
reclamation sites.
Mowing Mowing municipal reserve Mow all County N/A




DEPARTMENT BUDGET

2024 BUDGET

Expenses I Revenue

Salaries, Wages & Benefits 890,300 User Fees & Sale of Goods 42,700
Contracted & General Services® 364,700 Internal Revenue 432,300
Materials, Goods & Supplies 192,600 %g;isl%gizl_c}g‘f)ggﬁsgt 241,200
Internal Expenses 452,500 Transfer from Equity 5,400
Grants to Organizations 21,000

Amortization 5,400

Total Expenses 1,926,500 Total Revenue 721,600

Net Cost of Service: 1,204,900

*CONTRACTED & GENERAL SERVICES

Expenses

Travel & Subsistence 17,500
Publications/Memberships/Telecommunications/Advertising 8,200
Rental Vehicles & Equipment Storage 60,000
Agricultural Tour & Educational Workshops for Residents 16,900
Weed and Pest Sampling & Enforcement 58,000
Sustainable AG Programs — ALUS, 4H, Olds College 16.100
Scholarship J

Watersheds & Airsheds 55,000
Other Agricultural Services — Masterplan, Weed Enforcement, 133,000

MR Mowing, etc.

364,700




EXPENSE BY SERVICE DELIVERY
Environmental Protection & Awareness 224,290
Fleet Provision 30,020
Interdepartmental Expense — Fleet 447,500
Interdepartmental Expense — Other 5,000
Parks & Open Space Access 137,834
Vegetation & Pest Management** 1,081,856

1,926,500

*EXPENSE BY SUB-SERVICE DELIVERY

Vegetation & Pest Management

Pest Control 115,922
Tree & Forest Management 8,793

Weed Control 957,141

1,081,856

Fulltime Staffing Complement 5




OPERATIONAL SERVICES

Corporate Properties

‘SERVICE TYPE

Corporate Properties is both an internal and external County service.

‘ DELIVERY MANDATE

Corporate Properties manages County properties and buildings to ensure the public and
staff have the proper facilities to support their activities in a safe and secure manner.

SERVICE VALUE

The department ensures that corporate facilities are functioning optimally and are safe
spaces for staff and visitors.

SERVICES
SERVICES — CORPORATE PROPERTIES
. . e 2024 Service
Services Description Level Adjustments
Security/Loss + Maintain security at all The County has security N/A
Prevention County managed facilities personnel available 12
(22 core buildings) hours per day on weekdays
including card access, and 24 hours on weekends
security services, and and holidays, seven days
facility key systems. per week at County Hall.
+ Private security services Coverage through on-call
are contracted to monitor with FTE staff.
alarms and after-hours
access to the County Hall. Cemetery — Four
inspections are conducted
nightly.
On-demand security is
provided as needed.
Facility Access & + Provide County Maintenance personnel N/A
Maintenance departments, employees, available to provide
and residents with access support and maintenance




Services

Description

to tacilities to support the
delivery of services.

Provide ongoing
management and
maintenance of electrical,
plumbing, mechanical,
building envelope, and
structural elements at
County managed facilities.

This service also includes
the inspection, repair, and
servicing of life safety
equipment such as fire
extinguishers, fire
suppression, and indoor air
quality.

SERVICES — CORPORATE PROPERTIES

at all County-owned
facilities 24/7.

Buildings are available and
accessible during operating
hours.

2024 Service
 Adjustments

Janitorial Services

Oversee janitorial services
and cleaning standards for
building and public spaces.

County facilities meet the
health and safety
standards.

All facilities are cleaned as
per contract requirements.

County Hall: daily, with
spot cleaning through the

day.

Sheds: weekly
Fleet: daily
Cemetery: daily

N/A

Landscaping & Snow
Removal

Snow is cleared at County
facilities (sidewalks,
parking lots, apparatus,
and aprons).

During the summer and
spring months grass is
mowed, trees pruned, and
plants are planted.

Pathways and parking lots
receive snow clearing that
supports safety for

pedestrians and motorists.

County Hall grounds
receive weekly mowing and
routine maintenance
during the growing season.

N/A




DEPARTMENT BUDGET — CORPORATE PROPERTIES

2024 BUDGET — CORPORATE PROPERTIES
Salaries, Wages & Benefits 780,300 User Fees & Sale of Goods 5,500
Contracted & General Services® 2,217,100 Transfer from Equity 1,449,500
Materials, Goods & Supplies 1,341,300 Internal Revenue 828,000
Internal Expenses 210,500
Reserve Transfers 125,000
Amortization Expenses 1,449,500
Total Expenses 6,123,700 Total Revenue 2,283,000

Net Cost of Service: 3,840,700

*CONTRACTED & GENERAL SERVICES — CORPORATE PROPERTIES

Expenses

Travel & Subsistence 3,000
Publications/Memberships/Telecommunications/Advertising 8,700
Maintenance (Electrical, Pest Control, Preventative, Plumbing 1.673.000

and Mechanical)

Security & Life Safety (Access Control, security patrols and 401.500
guards, CCTV, fire panel and Testing) ’

Garbage & Recycling 130,900

2,217,100

Fulltime Staffing Complement — Corporate Properties 7




Cemetery Services

‘SERVICE TYPE

Cemetery Services is an external County service.

‘DELIVERY MANDATE

The department manages the County's cemeteries and provides end-of-life services for
interments and cremations. While the County is not mandated to provide cemetery services,
it does so based on the Council-approved Cemetery Management Bylaw C-8267-2022 and
in compliance with the Cemeteries Act. Cemetery Services also provides snow removal and
landscaping services to other departments in various locations throughout the County.

SERVICE VALUE

The department provides a safe and comforting environment for customers to memorialize
their loved ones and provides products and services at a reasonable cost.

SERVICES

SERVICES — CEMETERY SERVICES

2024 Service
 Adjustments

Services Description Level

Burial + Cemetery Services provides <+ Clients are able to access N/A
access to burial and timely consultation

cremation services,
perpetual care of the
deceased, and cemetery
grounds.

Consult with families and
clients on pre-need, and at-
need burial plans and
provide information on
services, including
ordering of monuments
that are compliant with the
Cemetery Management
Bylaw.

Provide daily graveside
burial and niche inurnment
services.

services during regular
business hours.

Provide office customer
service Monday to Friday
from 8am to 4pm and
burial services Monday to

Saturday from 8am to 4pm.




Services

Description

SERVICES — CEMETERY SERVICES

| 2024 Service

Removal

services to County
departments, including
municipal reserve lands,
parks, open spaces, and
roadsides.

verges, medians, drainage
ditches, and side slopes
through the summer.

Snow removal on public
pathways, parks and open
spaces through the winter.

djustments
Landscaping + Provide landscaping Grounds are maintained to N/A
services on cemetery provide a proper aesthetic
grounds (cutting grass and for visitors and others
re-seeding as required, tree . using the facilities.
planting/pruning,
mulching, grading, and re-
levelling).
Snow Removal + Clear roads and pathways Roads and pathways within N/A
of snow and ice. the cemetery are clear of
snow to provide
accessibility to users.
Chapel & + On-site chapel and Manage short and long- N/A
Crematorium crematorium operated by a term lease agreements with
private funeral home the operators.
operator. .
The County maintains its
+ Cemetery is responsible for lease obligations to the
snow/grass maintenance. operator for maintenance.
Commemoration + Provides residents the Opportunities are N/A
opportunity to purchase identified for those seeking
commemorative items for to commemorate an
sponsorship (benches, individual.
picnic tables, bicycle racks,
rose bushes, and other
plants and shrubs).
Mowing & Snow + Provide mowing and snow Urban area mowing of road N/A




DEPARTMENT BUDGET — CEMETERY SERVICES

2024 BUDGET — CEMETERY SERVICES

Expenses Revenue

Salaries, Wages & Benefits 1,168,700 User Fees & Sale of Goods 1,018,000
(S:glfl‘;[il;cst*ed & General 366,200 Transfer from Equity 57,400
Materials, Goods & Supplies 246,300 Internal Revenue 907,100
Internal Expenses 543,400 Other — Rentals 76,500
Reserve Transfers 30,000

Other Expenses 118,500

Total Expenses 2,530,500 Total Revenue 2,059,000

Net Cost of Service: 471,500

*CONTRACTED & GENERAL SERVICES — CEMETERY SERVICES

Expenses

irrigation)

blow-out, truck and equipment leases, Balzac storm pond

Travel & Subsistence 4,000
Publications/Memberships/Telecommunications/Advertising 21,200
Maintenance (flat marker installations, landscaping master

plan, pesticide application, tree pruning, irrigation start up and 341.000

366,200

Fulltime Staffing Complement — Cemetery Services




Fleet

‘SERVICE TYPE

Fleet Services is an internal County service.

‘DELIVERY MANDATE

Fleet Services manages the purchase and lease of fleet vehicles, and associated equipment
and parts. This includes all elements (e.g., lifecycle management) to ensure that fleet
vehicles are available for use by County departments when needed.

SERVICE VALUE

Vehicles and related equipment are available for use by County staff/departments to deliver
services as required.

SERVICES

SERVICES - FLEET

. < s - 2024 Service
Services Description  Adjustments
Fleet Acquisitions & Identify fleet requirements The average age of the fleet N/A
Disposal and purchase assets based is within the lifecycle.

on requirements and life .
cycle analysis. Fleet that exceed their
lifecycle are disposed of
Manages all vehicles and through the appropriate
equipment that are ready disposal process.
for disposal, including
auction.
Vehicle & Conduct scheduled Vehicles have specified N/A
Equipment maintenance on vehicles preventative maintenance
Preventative and equipment ensuring included in charges.
Maintenance availability for operations . .
and maximum life Vehicles are billed through
expectancy Of the assetS. interdepartmental transfer.
Vehicle usage is monitored
and scheduled based on
resource availability.




SERVICES - FLEET

. < as 2024 Service
Services Description djustments
Parts & Equipment  + Support maintenance The County has available N/A

operations by purchasing stock of equipment and
and maintaining an supplies on hand.
inventory of parts, safety
equipment, and tools.
Fueling Services + Provide fueling services for + Provides fuel cards that are N/A
all County vehicles and billed monthly.
heavy equipment. . .
Provides central fueling
stations that operate 24
hours.
Fuel is available on
demand during operating
hours.
Fleet Leasing + Manage the leasing of Work with operating areas N/A
vehicles for department to identify needs and
operations and ensuring provide leasing options
those vehicles are in a state that satisfy operational and
of good repair once the budget needs.
lease expires. .
Ensure lease conditions are
satisfied.
Fabrication + Provide custom fabrication Staff assess requirements N/A
and welding services on for fabrication services and
fleet and equipment. This provide as required.
services is also provided at
transfer stations and other
corporate properties.
On-demand + Provide maintenance on Departments are provided N/A
Maintenance vehicle and equipment as with timely service and an
required to ensure the estimate of time and cost
continuation of services. to repair equipment or
vehicle.
Commercial Vehicle + Inspect all County All commercial vehicles in N/A
Inspection Program commercial vehicles (one the inventory are inspected
ton and above). once per year.




‘DEPARTMENT BUDGET — FLEET

2024 BUDGET - FLEET
Expenses I Revenue

Salaries, Wages & Benefits 1,929,100 User Fees & Sale of Goods 4,000
Contracted & General Services* 380,600 Insurance Proceeds — Operating 30,000
Materials, Goods & Supplies 2,645,000 Internal Revenue 6,974,700
Reserve Transfers 2,000,000 Transfer from Equity 1,213,100
Amortization 1,213,100

Total Expenses 8,167,800 Total Revenue 8,221,800

Net Cost of Service: (54,000)

*CONTRACTED & GENERAL SERVICES - FLEET

Expenses

Travel & Subsistence 3,500

Publications/Memberships/Telecommunications/Advertising 1,500

External Repairs (vehicle and equipment repair completed by

outside contractor or supplier) 375,600

380,600

Fulltime Staffing Complement — Fleet 16




DEPARTMENT BUDGET ROLL UP — OPERATIONAL SERVICES

OPERATIONAL SERVICES - EXPENSE BY SERVICE DELIVERY

infrastructure projects

Administrative Support 65,025
Cemetery Services** 1,448,324
Facility Access** 5,540,106
Fleet Provision** 6,390,819
Interdepartmental Expense — Fleet 432,300
Interdepartmental Expense — Other (mowing and property 391.600
maintenance) ’

Parks and Open Space Access 350,326
i{iizes:rve Transfer — To fund future maintenance to the cemetery 118,500
eR(;:s;a;\I;fe'fliansfer — To fund future purchase of vehicles and 2,000,000
Reserve Transfer — To fund future repairs for crematorium 30,000
Reserve Transfer — To fund future RVC building and 125,000

16,822,000

**OPERATIONAL SERVICES - EXPENSE BY SERVICE DELIVERY

Cemetery Services

Burial Services 1,179,577
Commemoration 261,994
Cremation Services 6,753

1,448,324
Facility Access

Community Building Access 6,191

Emergency Service Building Access 969,794




*OPERATIONAL SERVICES - EXPENSE BY SERVICE DELIVERY
Equipment Building Access 1,062,867
Furnishing Provision 69,407
Office Building Access 3,169,975
Security 261,872

| 5,540,106

Fleet Provision
Commercial Vehicle Inspection Program 265,738
Fleet Leasing, Acquisition and Disposal 87,680
Maintenance 4,571,021
Parts and Equipment Management 1,466,380

6,390,819

Fulltime Staffing Complement — Operational Services 31




TRANSPORTATION SERVICES

‘SERVICE TYPE

Transportation Services is an external County service.

‘DELIVERY MANDATE

Transportation Services is required to provide proactive maintenance on all assets while also
providing responsive service in the most cost-effective manner while delivering an
exceptional customer experience.

‘SERVICE VALUE

This department supports safe and secure transportation assets for County residents and
public users while also ensuring economic commerce in the County is not adversely affected.

‘SERVICES

SERVICES
Services Description 2?1%4 Service
Jjustments
Roadway Access
Road Maintenance + Maintain existing network Identify failures and/or N/A
Hard Surface of asphalt and chip seal potholes through
roadways. inspection and notification.
Prioritize maintenance
based on condition
assessments from
pavement management
system.
Snow & Ice Control + Plow and sand public road Roads cleared based on N/A
rights-of-way after snow priorities: 1) arterials; 2)
events. collectors; 3) local roads;
4) unmaintained road
. Install SNoOw fence at allowance used for
identified locations to agricultural purposes.
reduce drifting.
Street Sweeping + Street sweeping on all hard + All hard surface roads are N/A

surface County roads.

completed a minimum of
once per year.




SERVICES

024 Service

Services Description djustments
Road Maintenance  + Maintain the network of Graded on a 3-week N/A
Gravel gravel roads in the County, rotation as needed.
including gravel placement
and grading.
Ilegal + Roadside illegal dumping Attend to illegal dumping N/A
Dumping/ Dead and dead animal clean up or dead animal on County
Animal Removal across the County. maintained land when
notified.
Patrol areas regularly.
Dust Control + Provide dust suppression One application per year N/A
to residences that meet where a residence is within
policy. 150 meters or less of a
gravel road.
Brushing + Clear trees, bushes, Upon notification, N/A
vegetation, and other brushing services provided
obstructions that to address complaints and
negatively impact meet Traffic Safety Act.
sightlines or drainage.
Traffic Operations/ + Maintain and oversee Scheduled maintenance N/A
Management operations of all traffic with repairs completed as
signals, traffic control required utilizing County
signs, guard rails, resources and external
pavement line markings, contractors.
and pavement message
markings.
Traffic Control Sign  + Install, maintain, and Existing STOP and YIELD N/A
Installation & replace traffic control signs signs that are reported as
Maintenance along County road system. being down or damaged
replaced as soon as
possible.
New installations or
replacement of all other
traffic control signs are
scheduled as resources are
available.
Traffic Counting + Monitoring traffic patterns Annual traffic count N/A

across the County that
supports investments in
future infrastructure
improvements.

program along County
roads based on growth and
traffic complaints.




Services

SERVICES

Description

024 Service

Adjustments
Gravel Sales Manage supply of County- ¢ Enable customer pick-up N/A
owned gravel and provide one day per month, June
bulk sales to residents on a through September.
seasonal basis.
+ Customers can purchase a
maximum of 10 gravel
tickets annually per
material type per tax roll.
Traffic Control Investigating requests + Typical response time to Increased
volume of

Warrant Analysis

submitted for playground
zone implementation,
school zone
implementation, no
parking zone
implementation,
STOP/YIELD sign change,
intersection operational
reviews, and speed change.

This includes preparation
of report with

complete investigation and
prepare report is four
months utilizing County
resources and external
contractors.

requests has
delayed response
times.

recommendations.
Bridge File Manage the County’s + Inspect structures on a 54- N/A
Structures bridge file inventory month cycle and schedule
consisting of bridge sized maintenance with repairs
culverts and standard completed as required
bridges. utilizing County resources
and external contractors.
Non-Vehicle Access
Pathways Maintain trails and + Identify failures, heaving, N/A
Maintenance & pathways. or crumbling through
Repair inspection and notification.
+ Inspected a minimum of
once per year.
+ Prioritize maintenance
based on condition
assessments from
pavement management
system.
Concrete & Ensure the traveling public + Identify failures, heaving, N/A
Sidewalk Repair has a functional network of or crumbling through

sidewalks and concrete
curb structures.

inspection and notification.

Repair based on priority
and condition assessments




Services

SERVICES

Description

2024 Service

. Adjustments

derived through the asset
management system.
Roadway Lighting
Streetlight + Maintain and oversee + Monitor street lighting, N/A
Maintenance operations of County- and replace and repair as
maintained streetlights as required utilizing external
required. contractors.
Stormwater Drainage
Drainage & Ditches + Maintain drainage course  + Seasonal failures N/A
system, including addressed on a priority
inspection and repair of basis including repairs by
culverts in the road right- external contractors.
of-way.
Agreement + Processing and + Road Use Agreements are N/A
Administration administering agreements processed within 1-2
related to road use, weeks. All other
installation of third-party agreements are processed
infrastructure in County within 4-6 weeks,
road allowances, and third depending on complexity
parties working in County of project.
road allowances including
Road Use Agreements,
Road Right-of-way Access
Agreements, Road Crossing
Agreements, Shallow
Utility Consent Letters,
Road Approach
Applications, and Road
License Agreements for
Grazing/Cultivation/
Existing Access
Road Use Permits ~ + Process permits for heavy  + Processed within 48 hours. N/A
haul, over-dimension, and L
Overweight loads on ¢ Utth.eS.eXternal
County resources.
Land Administration
Land + Purchase of land or + Reporting on an annual N/A
Administration interests to provide parcels basis the County’s fee
for County activities simple land.
including special projects,
public needs and + Access Agr(?emepts are
operational needs as completed in a timely




Services

SERVICES

Description
1dentified through the
capital budget process.

Dispose of land holdings,
generally through sale for a
specific purpose.

Maintain an inventory of
all municipally owned
lands and land
rights/interests for Rocky
View County.

Managing occupancy
agreements (e.g. Land
leases).

rashion and monitored f
compliance with lease
agreements

2024 Service

. Adjustments

Asset Management

(Also falls under Roadway
Access and Non-Vehicle
Access)

*

Transportation Services
utilizes a comprehensive
system inclusive of
network inventory and
condition data on all
transportation assets. The
system supports all
decision making for
operations and
rehabilitation of
transportation assets.
These assets include bridge
file structures, traffic
control signs, traffic
signals, and streetlights.

Update inventory data and
identify 5-year operating
budget requirements as per
policy.

N/A




DEPARTMENT BUDGET

2024 BUDGET

Expenses Revenue

Salaries, Wages & Benefits 7,154,900 User Fees & Sale of Goods 1,042,000
Contracted & General 11,609,200 Internal Revenue 51,000
ervices

Materials, Goods & Supplies 2,632,400 Licenses & Permits 19,500
Internal Expenses 5,190,300 Transfer from Equity 16,641,100
Reserve Transfers 1,150,000 Transfer from Reserve 165,000
Amortization 16,641,100 Other 1,200
Interest on Long-Term Debt 40,800

Principal on Long-Term Debt 138,300

Total Expenses 44,557,000 Total Revenue 17,919,800

Net Cost of Service: 26,637,200

*CONTRACTED & GENERAL SERVICES

Expenses

Travel & Subsistence 17,000
Publications/Memberships/Telecommunications/Advertising 11,700
Asset Management 250,000
Urban Forestry 150,000
Culverts, Paving, Ditches, etc. 472,800
Engineering Fees 47,000
Equipment Leasing 3 Party 684,000
Snow & Ice Removal 1,362,400
Roads Maintenance (Gravel & Hard Surface) 6,736,100




*CONTRACTED & GENERAL SERVICES

Bridge/Rail Crossing Repairs, Street/Traffic Lights,

Signs/Road Markings, Culverts 1,863,200
Appraisal Fees 10,000
Real Estate Fees 5,000

11,609,200

EXPENSE BY SERVICE DELIVERY

Debt Repayment — External Long-term — Bridge and Truck

Replacement 179,100
Interdepartmental Expense — Fleet 4,205,500
Interdepartmental Expense — Other (maintenance for signs, 984.800
bridge files, railway crossings, pathways, and roads) ’

Land Administration 337,940
Non-Vehicular Access** 1,220,205
Parks & Open Space Access 678,140
rI;e:iil:[\éi g;agélsfer — To fund future capital upgrade and 900,000
Reserve Transfer — To fund future snow and ice removal 250,000
Roadway Access** 34,445,483
Roadway Lighting 558,663
Roadway Special Access 355,694
Stormwater Drainage 441,475

44,557,000




*EXPENSE BY SUB-SERVICE DELIVERY

Non-Vehicular Access

Pathway Access 410,975
Sidewalk Access 535,505
Trails Access 273,725

1,220,205

Roadway Access
Bridge Repair & Maintenance 17,012,489
Grid Roadway Access 2,451,351
Local Roadway Access 5,657,741
Township/Range Roadway Access 7,432,048
Traffic Flow Control 1,891,854

34,445,483

Fulltime Staffing Complement

56




CAPITAL & ENGINEERING SERVICES

‘SERVICE TYPE

Capital and Engineering Services is an external County service.

‘ DELIVERY MANDATE

The department provides an essential service through the delivery of new or improved
tangible capital assets for the County to address the needs of existing residents as well as
future growth. The Engineering Services component works to support Planning and
Development to ensure development meets the County’s Servicing Standards for design and
construction, in addition to managing the contracting services of complex projects.

SERVICE VALUE

The department ensures that capital projects approved by Council are delivered on budget,
on schedule, and in accordance with all applicable engineering, environmental, and
legislative requirements. The department plays a lead role in the evaluation and
prioritization of the County's capital projects to ensure that what is planned, presented to
Council and, ultimately, what is delivered is consistent with Council priorities.

SERVICES

Services

Capital Construction -

Project Management

SERVICES

Description

Construction of new, or
upgrades to, County
infrastructure including
transportation
infrastructure (roads,
bridges), buildings, utility
infrastructure, recreational
amenities, and storm water
infrastructure.

This work encompasses the
management of projects
through the project
lifecycle, from conception
phase, through detailed
design to construction and
commissioning/turnover.

Level

+ Projects are managed
according to an established
project plan that is
approved by Council,
including scope, timelines,
and budget.

+ Information sessions
and/or notifications are
coordinated to provide
information to
stakeholders and impacted
residents, including scope
of work and planned
schedule. Updates are
provided regularly
throughout the project.

2024 Service
 Adjustments

N/A




Services

Description

SERVICES

2024 Service

Review

determine if they meet
County standards for
compliance with provincial
and federal regulations
and/or requirements, and

weeks.

djustments
Capital Planning + Capital plans are developed + Develop 5-year capital plan N/A
by evaluating in coordination with other
infrastructure needs and County departments. Work
demands through continuously with other
prioritization and County departments to
developing budgets for assess and prioritize
individual capital projects department and County
through preliminary needs.
engineering.
Engineering & + Provide engineering and Provide design, project N/A
Project Management = project management management, and
. support to other County engineering support to
Design and Support departments. other County departments.
+ Undertake conceptual Conceptual and
designs and preliminary preliminary designs are
designs for budgetary and undertaken to inform
planning purposes. budget and project
prioritization activities.
Gravel Road + Manage the County’s Gravel roads are re- N/A
Program & Gravel annual gravel road graveled in accordance
Pits program in accordance with County policy and
with County non-hard procedure.
surface road policies and .
procedures. Gravel pits are managed to
ensure that supply is
+ Manage the County’s gravel = available for County
pits which includes the purposes.
crushing, mining, and . .
stockpiling of material as Gravel pits are reclaimed
well as regulatory in accordance with
requirements for pit regulatory requirements,
operations and reducing the County’s
reclamation. overall reclamation
liability.
Management of + Direct and manage updates Update the transportation N/A
County to the County model based on County
Transportation transportation model to and regional growth.
Model predict the County’s long-
range transportation plan. Generate the long-range
transportation plan to
inform planning activities.
Technical Document + Review of submissions to Drawing reviews within 4-6 N/A




Services

Description

or the protection of future

SERVICES

2024 Service
 Adjustments

related Agreements

agreements such as
infrastructure cost
recovery, site

approved subdivision or
development permits and
are administered as new

tax supported
expenditures.
Technical Expertise Provide technical expertise Meet needs of other N/A
to Other to other departments in departments in a timely
Departments support of their projects or and cost efficient manner
processes.
Completion of Completion of projects Terms of signed N/A
Defaulted Projects which developers have development agreements
defaulted on their and the County’s servicing
requirements under the standards.
development agreement to
meet County standards and Work on defaulted
any required provincial development agreements
and/or federal are paid for by the
requirements. securities posted by the
developer.
Development Draft development Development agreements N/A
Agreement agreements related to the are drafted in accordance
Preparation & construction or with the conditions of
Management improvement to municipal approved subdivision or
infrastructure necessary to development permits.
support new development.
Construction Review submitted testing Applications are received N/A
Completion & Final reports and inspect once construction is
Acceptance municipal infrastructure completed or the warrant
Certifications constructed under a period of the infrastructure
development agreement. has lapsed.
Upon acceptance of Compliance review is
infrastructure, between 7-14 business
construction completion or days for most
final acceptance developments.
certificates are issued.
Design & Maintain and update the Review standards on an N/A
Construction County’s design, ongoing basis.
Standards construction, and
construction standards
referred to as the County
Servicing Standards.
Administer Administer various Agreements are drafted as N/A
Infrastructure- infrastructure-related per the conditions of




SERVICES

2024 Service

Services Description  Adjustments

improvements, and development applications

servicing. are received.

Offsite Levy Bylaws  « Review and update the + The bylaws are reviewed N/A
County’s transportation, annually in accordance
water, wastewater, and with the MGA.

stormwater offsite levy
bylaws, taking into
consideration new growth,
new infrastructure and
completed infrastructure
projects that were
contained within the
bylaws.

‘DEPARTMENT BUDGET

2024 BUDGET
Expenses I Revenue
Salaries, Wages & Benefits 2,009,800 User Fees & Sale of Goods 253,000
Contracted & General Services* 2,650,600 E:;/ieelsopment Agreements & 5,940,000
Materials, Goods & Supplies 1,011,300 Transfer from Reserves 400,000
Internal Expenses 51,600
Reserve Transfers 6,390,000
Transfer to Capital 150,000
Interest on Long-term Debt 4,600
Principal on Long-term Debt 11,100
Total Expenses 12,279,000 Total Revenue 6,593,000

Net Cost of Service: 5,686,000




*CONTRACTED & GENERAL SERVICES

Expenses

Travel & Subsistence 13,000
Publications/Memberships/Telecommunications/Advertising 12,600
Developer Funded 3rd Party Review 200,000
Gravel Program 1,800,000
Engineering 625,000

2,650,600

EXPENSE BY SERVICE DELIVERY

upgrades

Bylaw Development 261,750
Corporate Planning & Monitoring 19,256
Debt Repayment — External — Long-term — Langdon 4t Street 15,700
Development Planning & Approval 528,810
Engineering Design & Construction®** 1,408,870
Interdepartmental Expense — Fleet 51,600
Intergovernmental Relations 52,350
Land Administration 19,256
Non-Vehicular Access 105,000
Policy Development 157,536
Procurement 240,700
Reserve Transfer — To fund future construction of stormwater 400.000
mitigation projects ’

Reserve Transfer — To fund future road programs 50,000
Reserve Transfer — To fund future stormwater infrastructure 950.000
upgrade ’

Reserve Transfer — To fund future transportation infrastructure 5,690,000




EXPENSE BY SERVICE DELIVERY
Roadway Access** 2,401,756
Stormwater Drainage 476,416
Tax Funded Capital Expenditure 150,000

12,279,000

*EXPENSE BY SUB-SERVICE DELIVERY

Engineering Design & Construction

Capital Planning 83,720
Development Engineering Review 482,330
Project Planning & Construction 842,820
1,408,870

Roadway Access
Bridge Repair & Maintenance 19,256
Township/Range Roadway Access 2,382,500

2,401,756

Fulltime Staffing Complement 15




UTILITY SERVICES

‘SERVICE TYPE

Utility Services is an external County service.

‘DELIVERY MANDATE

The Utility Services department operates in accordance with appropriate federal and
provincial regulatory approvals and licenses, in addition to the County's Water and
Wastewater Utilities Bylaw, Master Rates Bylaw, and the Solid Waste Servicing Strategy, all
as amended from time to time. The essential services provided help to ensure the safety,
health, and quality of life for County residents and businesses. Our goal is to provide services

on a user-pay basis where it is possible to operate at a net-zero cost to the County.

SERVICE VALUE

The department’s scope of service requires the Utility Services team to collaborate
extensively with the public, non-County service providers, government regulators, and with
a variety of other County departments to provide County residents and businesses with a
safe and reliable supply of essential services.

SERVICES

Services

Curbside Collection

SERVICES

Description

Residential curbside
collection of organics,
recycling, and solid waste
in Langdon, including
proper processing
(composting and recycling)
and disposal (landfilling).

Provide waste reduction
education.

*

Level

Curbside collection is
currently applicable to
communities with
population densities > 400
people/kmz2.

Weekly curbside collection
of recycling and waste.

Organics are collected bi-
weekly for six months of
the year and weekly for six
months.

Provide varying black cart
sizes based on customer

2024 Service
 Adjustments

N/A




Services

Description

SERVICES

monthly rate.

Waste disposal and
recycling services at our
self-haul, including
intermunicipal sites,
applicable to all, and
especially communities
with population densities <
400 people/km?.

Attendance at events at the
request of organizers or
County staff.

choice, with corresponding

2024 Service
 Adjustments

Waste Self-Haul

The County operates
several fixed and mobile
drop-off centres across the
County that enable
residents to dispose of
their waste and recycling
material.

Inter-municipal
agreements enable County
residents to access drop-off
centres in neighbouring
municipalities.

Provide waste reduction
education.

Transfer sites open two
days per week during set
hours of operation.

Chuck Wagons open one
day a week at six sites
across the County.

Every resident has access
to a drop-off centre within
a 15 km radius.

Expanded list of
items accepted
at the
Springhill,
Madden, and
Keoma Chuck
Wagons (e.g.,
organics, yard
waste).

New hauling
contracts in
2024 are
anticipated to
have price
increases of at
least 20% for the
same level of
service.

Transition of the
Springhill Chuck
Wagon into a
twice a week site
is a 40%
increase for
twice the level of
service.

Special Collection
Programs

The County operates
several special collection
initiatives to dispose of
specialized items
throughout the year.

Ag recycling roundups:
organize a minimum of
eight events per year.

Household hazardous
waste: organize a minimum
of two community events
above and beyond the Ag
recycling roundups and

Increase
promotion of
Community
Litter Pick-up
Program.
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Description

SERVICES

year-round programs
offered at the transfer
sites.

Holiday waste/recycling
programs: organize one
program per year at the
County’s transfer sites
(e.g., christmas tree

2024 Service
 Adjustments

Manage contracts with
operation and maintenance
service providers.

Perform customer billing,
collect payments, manage

Meet and exceed minimum
wastewater quality
standards and regulatory
requirements.

recycling).
Waste Planning & Management of closed Post-closure care of two N/A
Management landfills. landfill sites that includes
monitoring and addressing
any regulatory or
environmental issues that
may arise.
Each site is monitored
twice per year.
Water Treatment & Provide water treatment Provide safe drinking water Customer
Distribution and distribution service to that meets regulatory growth
County communities. com;;liancet 051 liln - anticipated on
ninterr is.
Manage contracts with HRITETTUpTed basts the East Balzac,
operation and maintenance Meet and exceed minimum  Blazer and Bragg
service providers. water quality standards Creek systems
; s and regulatory including the
Perform customer billing, requirements. Wintergreen
collect payments, manage
relationships, and establish + Meter and monitor Woods
rates. customer water community (85
o consumption. households)
Install and maintain N . coming online in
metering devices in Water is reliably supplied
tering . Q1 2024.
residential, commercial, at volumes and pressures
and industrial facilities to that meet the various needs
ensure accurate and fair of users.
accounting of water and
wastewater consumption.
Wastewater Provide wastewater Provide wastewater Implementing
Treatment & treatment and collection collection service in H2S
Collection service to County compliance with legislative =Mmanagement
communities. and bylaw requirements. systems to

improve asset
service life and
decrease
ongoing
maintenance
costs.
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