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MESSAGE FROM COUNCIL
As your elected representatives, our duty is to chart a course that creates a stronger,
more stable, and resilient Rocky View County.
We engaged with stakeholders, listened to their concerns, considered their comments,
and integrated their thoughts and ideas with our own thinking as councillors to shape a
robust and thoughtful strategic direction for Rocky View County.
The clear message that we have heard is the need to improve the County in ways that
better serve residents and ratepayers.
We want to change the way the County thinks; how we approach opportunities and
challenges. To accomplish this we believe that Rocky View County must be intelligent
in its policies and planning, more proactive in responding to both internal and external
environmental changes, and positioned as an integral regional partner. With a focus on
transparency, we are committed to reporting both our successes and our challenges
through measurable goals that monitor our progress.
This Strategic Plan sets a vision 15 to 20 years into the future, creating a blueprint that
resonates with residents and reflects what is required to manage growth and remain
fiscally resilient, all while protecting our unique communities and landscapes. The Plan
is a guiding document for the entire organization. It provides the foundation for Council
decision-making as we create policy, set budgets, approve plans, and oversee the
renewal and development of services and programs.

L to R: Coun. Kevin Hanson, Coun. Kim
McKylor, Coun. Jerry Gautreau, Coun. Greg
Boehlke, Coun. Al Schule, Coun. Dan Henn,
Coun. Crystal Kissel, Coun. Samanntha Wright,
Coun. Mark Kamachi

2

Strategic Plan

This Strategic Plan also provides the framework necessary for Administration to take
actions consistent with our strategic objectives. Council will challenge Administration to
deliver on our expected results, and ensure they are empowered by having the resources
necessary to execute them.
The leadership provided by Rocky View’s strong strategic visioning will lay the
groundwork that allows County residents and businesses to flourish and thrive over the
next 15 to 20 years.

INTRODUCTION
Rocky View County is comprised of close to one million acres of diverse landscapes.
The County surrounds the City of Calgary on three sides, and shares borders with 14
other municipalities and First Nations lands. Our vital and thriving community is an
integral component of the Calgary Municipal Region.
The County is a sought-after community for both urban and country-residential style
development, and we support and enjoy the benefits of a diverse industrial and commercial
businesses which complement our significant agriculture and food-producing sectors.
We work co-operatively with our neighbours and are proud of our regional relationships.
We put the utmost importance on ensuring that Rocky View County is a great place to
live, work, and operate a business, and on attracting those from all demographics and
cultures. We are a County where people can thrive in caring and safe communities.
We strive to be proactive by investing in quality infrastructure, programs and services,
social, cultural and recreational programs, and developments that support our vision
of building a sustainable community. We seek to attract business, while we protect our
environment and preserve our agricultural heritage.

Strategic Plan
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OUR VISION, MISSION, VALUES
Our Vision
Rocky View County’s rural and urban communities uniquely contribute to a diverse
municipality that leads with integrity and intelligently manages growth.

Our Mission
Our mission is to preserve the Rocky View County’s diverse landscape, lifestyle, and
economic opportunities by serving our residents and businesses so that they can flourish
and thrive.

Our Values
At Rocky View County, our core values guide our behaviours and decision-making.
Our values are:
Integrity: We foster a culture of honesty, openness, trust, and respect in all our interactions.
Leadership: We cultivate proactive leadership in an environment of constant change by
anticipating and delivering intelligently on the needs of our diverse communities.
Accountability: We have the courage to take personal responsibility to do the right thing
both through our actions and decision-making and we hold each other accountable to do
the same.

Growing

intelligently.
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Leading

with integrity.

Living

harmoniously.

Our Legislated Mandate
Alberta’s Municipal Government Act legislates the broad purpose of the County:
• Provide good government
• Foster the well-being of the environment
• Provide services, facilities or other things that, in the opinion of council, are
necessary or desirable for all or a part of the municipality
• Develop and maintain safe and viable communities
• Work collaboratively with neighbouring municipalities to plan, deliver, and fund intermunicipal services.

Building the Plan
In order to craft this Strategic Plan, we consulted a thoughtfully-selected focus group
for their representative opinions about Rocky View County and the services we provide.
These representative stakeholders were asked to conduct an analysis of the strengths,
weaknesses, opportunities, and threats, and create a list of priorities. This information
was considered in formulating this plan.

A vision without
a strategy
remains an
illusion.
Lee Bolman

Councillors used their own experiences and interactions with Rocky Viewers to provide
their own environmental scan that was considered along side the findings of the
representative stakeholders. From this we created the draft plan.
Council then took the draft plan back to our representative stakeholders for further
review and input. After carefully considering feedback, the final adjustments to Council’s
Strategic Plan were implemented.

Strategic Plan
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COUNCIL’S STRATEGY
STRATEGIC THEMES
Our Strategic Themes are the broad areas that will guide Rocky View County in achieving
its mission and vision. Each theme provides an overall direction to Administration on
where to focus its energy, the high-level results of which are measurable and time-bound.

Service Excellence
When it comes to service expectations, what does excellence mean? We know we are
closer to “excellent” when our customers consistently enjoy friendly service delivery
with clear service standards that are communicated in a timely manner (even if the
answer may be “No”). To reach this level of service excellence, we must ensure that
our customers are able to easily navigate our processes. We commit to listening to our
customers first, then reviewing our policies and procedures to ensure reflect modern
practices, are user friendly, and incorporate current technologies.
Results we want to achieve:
• Customers appreciate the way we serve them
• Customers find the answers they need
• Service is delivered on time

Financial Health
As Councillors, we acknowledge that legislation is in place to help municipalities stay
financially sound, and we will ensure that Rocky View County remains financially
healthy. For the benefit of our ratepayers, we want to be fully transparent in our financial
decision-making and share how we mitigate economic risk. We will work closely with
Administration to find ways to manage and recover costs, while saving for our County’s
future needs.
Results we want to achieve:
• Residents know how and why their money is spent
• County tax rates are predictable
• County has financial flexibility

Responsible Growth
Growth can be a contentious issue — some people want things to change, while others
want them to stay the same. This is why we pair the word “responsible” with growth. It
means we have a vision for our growth and a clear understanding of how our decisions
impact County finances, infrastructure, and environment for residents today, and into the
future.
Our job is to consider the whole County — its diverse landscape, communities, and
lifestyles. We will communicate our growth vision and implement it through a clear
planning framework. We will also provide an effective process for receiving community
input and communicate why we make the decisions we do.
Results we want to achieve:
• Landscape and community diversity is protected
• Our rural and urban character is preserved
• People choose to live in communities of different sizes and population densities
Strategic Plan
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STRATEGIC OBJECTIVES
Execution is
the ability to
mesh strategy
with reality,
align people
with goals, and
achieve the
promised results.
Larry Bossidy

The strategic objectives provide detailed insight about the specific areas Council would
like Administration to focus their efforts. They clarify when and where improvement needs
to occur and what will be achieved with those improvements. The results of some of
these objectives will be seen short term, while others may take much longer.

Create a Culture of Customer Service
The County is here to serve and we believe every interaction with a customer matters.
Building on our service foundation, we will develop a consistent approach to our provision
of service that makes every customer feel respected. We will foster a culture where we
listen to our customers first so we understand their needs, then find ways to help them
navigate our systems and processes.
Results we want to achieve:
• Our processes are easy to follow
• Customers feel heard
• Customers are treated fairly
• Processing time of applications is improved

Enhance Transparency and Communication
As Councillors, we believe it is important for residents and business owners to easily
access information about the County’s governance and day-to-day operations. We will
improve how we communicate by using a variety of communication channels that reflect
the diversity of resident preferences.
Results we want to achieve:
• People easily find County information when they need it
• Residents trust the County
• Residents know how and where their money is spent

Expand Community Service Delivery
To build safe and liveable communities, Rocky View County must provide a wide range
of programs and services. This entails reviewing how we provide services such as
recreation, fire and policing to ensure that needs are met.
Results we want to achieve:
• Deliver a variety programs and services that benefit both our rural and urban
communities
• Enhance the types of services we provide as the County grows

Embrace Partnerships
In order for the County to deliver a broad range of cost-effective services to our residents,
we must work collectively with other government jurisdictions, and local community and
service groups. As Councillors, we see these relationships not only as an opportunity
to manage our County costs, but also a chance to deliver greater benefit to both our
residents and partners in a manner that none of us could achieve alone.
Results we want to achieve:
• Partnerships reduce cost of service delivery to our County
• Partners value County’s financial contributions
• We learn from each other
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Strengthen our Financial Resiliency
We believe we can build the County’s capacity to recover quickly when we encounter
economic situations beyond our control. To lessen financial and service risk to
our ratepayers, we will look for ways to diversify our revenue streams, develop
comprehensive cost-recovery policies, and attract business.
Results we want to achieve:
• Businesses open and thrive in the County
• The County has money to invest in the future

Increase Awareness of the County’s
Financial Risk Tolerance
As Councillors, we consider our financial risk when we make capital expenditure
decisions, such as building new roads or upgrading water treatment facilities. We set a
debt risk policy and state what level of risk we are comfortable taking on behalf of our
ratepayers.

A strategy
is necessary
because
the future is
unpredictable.
Robert Waterman

Results we want to achieve:
• Ratepayers understand the County’s utilization of debt

Ensure Competitive Engineering Standards
When roads and utilities systems are built, the quality of construction must be considered
so the County does not inherit poorly constructed infrastructure. We have heard that
our County is more restrictive than other jurisdictions so we will review our servicing
standards, and work with our development community to ensure our standards do not
significantly impact the County’s regional competitiveness.
Results we want to achieve:
• Maintenance costs of the County’s assumed infrastructure is minimized

Guide the County’s Growth Pattern
As Councillors, we must consider plans for the orderly and economic development and
use of land that is beneficial to the County as a whole. We will provide a vision for the
County that aligns with the regional plan, is supported by the public engagement of
residents, is technically sound, and matches growth to infrastructure development.
Results we want to achieve:
• Growth areas are identified
• Plans are current and followed
• Infrastructure supports growth

Strategic Plan
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Where We Go From Here
Strategy without
process is little
more than a
wish list.

The Strategic Plan is the high-level document guiding change at Rocky View County; it
sets the vision for the next 15 to 20 years.

Robert Filek

The Strategic Plan and Corporate Business Plan will be reviewed regularly and updated
as necessary. They will drive each individual department’s business planning, and
provide key information on our successes and challenges — all of which will be made
publicly available.
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To begin to achieve this vision, there must be mechanisms in place to ensure that
Administration is executing day-to-day activities that are aligned with this strategy. This
will be achieved through Administration’s creation of a Corporate Business Plan. The
Corporate Business Plan will outline a collection of clear goals, based on Council’s
strategy, to be accomplished over the next 3 – 4 years.

COUNCIL

ROCKY VIEW COUNTY VISION

15 to 20 YEARS

STRATEGIC GOALS

15 to 20 YEARS

ADMINISTRATION

CORPORATE BUSINESS PLAN

MASTER PLANS & FRAMEWORKS

DEPARTMENT BUSINESS PLANS

OPERATING BUDGET – 4 YEARS

CAPITAL BUDGET – 5 YEARS

Execution of corporate initivatives
Tracking and reporting of progress and benefits realized

STRATEGIC PLAN
Council
Long-term vision (20+ years)
Goals and results (15 – 20 years)
CORPORATE BUSINESS PLAN
Executive Team
Interprets the Strategic Plan and provides corporate direction on
how the Plans goals will be carried out in the next 4 – 5 years.
Council endorses the plan.
DEPARTMENT BUSINESS PLANS/MASTER PLANS
BUDGET
Departments
Align their business plan goals, master plans, and budgets with
CBP direction
(4 year cycle).
PERFORMANCE MEASUREMENT
Departments
Report on the progress of their business plan goals.
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