Policy & Priorities Committee Agenda >

ROCKY VIEW COUNTY

Cultivating Communities

April 4, 2017 9:00 a.m. 91132 AVENUE NE

CALGARY, AB, T2E 6X6

CALL MEETING TO ORDER

UPDATES/ACCEPTANCE OF AGENDA

A CONFIRMATION OF MINUTES
- March 7, 2017 Minutes Page 2

B REPORTS
- None

C APPOINTMENTS

MORNING APPOINTMENTS
9:00 A.M.

1. All Divisions — File: 6070-175
2017 Regional Recreation Funding Applications

Presenter: Christine Pennell, President — Springbank Park for All
Seasons Agricultural Society
Robin Mitchell, General Manager — Spray Lake Sawmills
Family Sports Centre
Staff Report Page 4
Presentation Page 7

2. All Divisions — File: 6070-150
Regional Classification for the Langdon Joint Use Lands

Staff Report Page 155

3. All Divisions — File: 1021-100
2016 Agricultural Service Board Annual Report

Staff Report Page 181

D GENERAL BUSINESS
-None

E BYLAWS
- None

F UNFINISHED BUSINESS/BUSINESS ARISING
- None

ADJOURN THE MEETING

AGENDA
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ROCKY VIEW COUNTY
POLICY AND PRIORITIES COMMITTEE
March 7, 2017

Page 1

A regular meeting of the Policy and Priorities Committee of Rocky View County was held in Council Chambers
of the Municipal Administration Complex, 911 - 32nd Avenue NE, Calgary, Alberta on March 7, 2017
commencing at 9:00 a.m.

Present: Division 4 Councillor R. Ashdown (Chair)
Division 8 Councillor E. Lowther (Vice Chair)
Division 9 Councillor B. Kendall
Division 1 Councillor L. Breakey
Division 2 Councillor J. Arshinoff
Division 3 Councillor M. Bahcheli (arrived at 9:28 a.m.)
Division 5 Deputy Reeve E. Solberg
Division 6 Reeve G. Boehlke

Division 7 Councillor L. Habberfield
Also Present: . Grieg, County Manager
. Robinson, General Manager, Corporate Services
. O’'Hara, General Manager, Development Services
. Riemann, General Manager, Infrastructure & Operations Services
. Keibel, Manager, Legislative & Legal Services
. Satink, Deputy Municipal Clerk, Legislative & Legal Services
. McCullagh, Manager, Recreation & Community Services
. Parkinson, Legislative Clerk

PPN

ZO00FrPWO0O

Call to Order
The Chair called the meeting to order at 9:11 a.m. with all members present.

1-17-03-07-01
Updates/Acceptance of Agenda

MOVED by Councillor Kendall that the March 7, 2017 Policy and Priorities Committee agenda be approved.
Carried
Absent: Councillor Bahcheli
1-17-02-07-02
Confirmation of Minutes

MOVED by Councillor Lowther that the February 7, 2017 Policy and Priorities Committee meeting minutes be
approved as circulated.

Carried

Absent: Councillor Bahcheli

1-17-02-07-03 (C-1)
Division 4 - North Bow Community Facility Board Quad Diamond Business Case
File: 6070-150

Presenter(s): Corrie Carrobourg, North Bow Community Facility Board President
Steve Slawuta, RC Strategies + PERC

MOVED by Reeve Boehlke that the North Bow Community Facility Board Presentation be received as
information.
Carried

AGENDA
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ROCKY VIEW COUNTY
POLICY AND PRIORITIES COMMITTEE
March 7, 2017
Page 2

The Chair called a recess at 9:57 a.m. and called the meeting back to order at 10:06 a.m. with all previously
mentioned members present.

1-17-03-07-04 (C-2)
All Divisions - Airdrie & Area Health Benefits Cooperative (AAHBC) Presentation
File: 6070-150

Presenter(s): Myles Hamilton, AAHBC Board Member
Dr. Tom Feasby, AAHBC President and Chief Executive Officer

MOVED by Councillor Lowther the Airdrie & Area Health Benefits Cooperative Presentation be received as
information, and that the Cooperative be encouraged to continue working with Alberta Health Services on
ensuring a viable service model exists for the entire Calgary Region.

Carried

Adjournment

MOVED by Councillor Lowther to adjourn the March 7, 2017 Policy and Priorities Committee meeting at 10:39

a.m.
Carried

CHAIR

CAO or Designate

AGENDA
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& ROCKY VIEW COUNTY
2 Cultivating Communities

RECREATION AND COMMUNITY SERVICES

TO: Policy & Priorities Committee DIVISIONS: ALL
DATE: April 4, 2017
FILE: 6070-175

SUBJECT: 2017 Regional Recreation Funding Applications

'ADMINISTRATION RECOMMENDATION:

Motion #1: THAT the funding request for Springbank Park For All Seasons in the amount of
$320,000 be recommended to Council for approval.

Motion #2: THAT the funding request for Springbank Park For All Seasons in the amount of
$80,000 be recommended to Council for approval.

Motion #3: THAT the funding request for Spray Lake Sawmills Recreation Park Society in the
amount of $141,950 be recommended to Council for approval.

EXECUTIVE SUMMARY:

Springbank Park For All Seasons Agricultural Society (SPFAS) has submitted two (2) funding
requests totaling $400,000:

1. An operational funding request for $320,000 to support facility operations and maintenance.

2. A capital funding request for $80,000 to assist with the replacement of an HVAC unit, two hot
water tanks, a programmable logic controller panel control unit, a tractor, and replacement
of concrete islands in parking lot with alternate traffic flow controls

Ms. Christine Pennell, President of Springbank Park For All Seasons Agricultural Society, will provide
an update about various SPFAS activities, projects, and expansion plans.

Spray Lake Sawmills Recreation Park Society’s (SLSRPS) has made an operational funding
application for $141,950 to assist with operations and lifecycle projects, and the purchase and
replacement of program equipment.

Mr. Robin Mitchell, General Manager of Spray Lake Sawmills Family Sports Centre, will provide an
update about various SLSRPS activities, projects, and expansion activities.

Administration recommends Option #1.

BACKGROUND:

Rocky View County has outsourced recreation services to facilities identified as ‘regional’ under
Community Recreation Funding Policy 317. The criteria for grant eligibility outlines that a regional
facility must generate at least $1 million in annual revenue, be multi-functional, and must service more
than one recreation district and/or a municipality where the County has an approved inter-municipal
recreation agreement.

Under Policy 317, Council may allocate up to a maximum of $400,000 annually to SPFAS for either
general operational expenses and / or capital project costs.

! Administration Resources

Sue De Caen, Recreation & Community Services AGENDA
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ROCKY VIEW COUNTY

Cultivating Communities

Under Policy 317 Council may allocate up to a maximum of $200,000 annually to SLSRPS for either
general operational expenses and / or capital project costs.

Administration has reviewed the applications and all three meet the criteria for Community Recreation
Funding Policy #317.

SPFAS Operational Funding Request of $320,000
This request assists with facility overhead expenses including a portion of the following:

1. Salaries and Benefits- $810,000
2. Utilities
a) Water - $22,300
b)  Power - $160,000
c) Heat-$50,000
3. Repairs and Maintenance and Contract Services - $160,000

SPFAS Capital Funding Request of $80,000
This funding request supports the replacement of:

1. The HVAC (Heating Ventilation/Air Conditioning) unit that services the playschool location.
Two hot water tanks that provide hot water for two skating rinks and the majority of the main
facility.

3. The PLC panel control unit that operates the refrigeration system which supplies indoor ice to
the arenas and curling rink.

4. The existing tractor.

5. Broken concrete curbed islands located in the main parking lot with other equipment to direct
and control traffic flow.

SLSRPS Operational Funding Request of $141,950

This request will assist with operations and lifecycle projects, and the purchase and replacement of
program equipment at the Spray Lake Sawmills Family Sports Centre.

BUDGET IMPLICATION: These funds are part of the 2017 operational budget.
OPTIONS:

OPTION 1:
Motion #1: THAT the funding request for Springbank Park For All Seasons in the amount of
$320,000 be recommended to Council for approval .

Motion #2: THAT the funding request for Springbank Park For All Seasons in the amount of
$80,000 be recommended to Council for approval.

Motion #3: THAT the funding request for Spray Lake Sawmills Recreation Park Society in the
amount of $141,950 be recommended to Council for approval.

OPTION 2:  THAT alternate direction be provided.

AGENDA
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& ROCKY VIEW COUNTY
2 Cultivating Communities

Respectfully submitted, Concurrence,
CHRIS O'HARA KEVIN GREIG
General Manager, Development Services County Manager
CM
Attachments:

Attachment A — Springbank Park For All Seasons Capital Application
Attachment B — Springbank Park For All Seasons Operational Application
Attachment C — Spray Lakes Sawmills Operational Application
Attachment D — Council Policy #317: Community Recreation Funding

AGENDA
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ATTACHMENT A
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Phase |
Startec
£ Springbank Park For All Seasons
Vision Talent, Recrinalogy Arena Control System Upgrades - Phase 1
Engineering Services Estimate
Rev A - Novernber 25, 2016
True North Automation Project No. 16-Oxxx
1.0 System Engineering Services
Ma. Task Description | No.Dwes PC ENg CAD Admin Est 'd Cost
1,01 |Existing Panelview Plus HMI Configuration/Testing - for Remole Access | 0 12 ] o
-Set up and configure existing Panelview Plus HM| with FactoryTalk Viewpoint
- Create a FactoryTalk View ME application based on existing Panelview Plus
1.02[Existing Panelview Plus HMI/Rockwell SLESO0 PLC Modifications o 4 o 0 | ]
- addition of an operator configurable HMI screen for alarm callouts
1,03 |Addition of local alarm heacon i} 2 [y} o ]
- required PLC program modifications
- red-line mark-ups of exlsting control drawings to add alarm beacon
1.04|Project Co-ordination /Equipment Specification/Procurement 2 o o 2 ]
- coordination of elactrical contractor
Dishbursements —._
|Subtotal - Systems Enginearing = | o] 3 12 | ol T LYY
2.0 Commissioning / Start-up Assistance [ Training
No. Task Description No. Dwgs PC Eng CAD Admin Est 'd Cost
2.01[Cammissioning/Start-up Asslstance/Operator Training [§] 8 [3] [#]
- Allowing & hours an site
- re-commission compressor failure signals fram MyPro to PLC/Callout (Qty. of 3)
- Includes Travel Time te/from Springbank Arena/True North Office
Site Visit Travel Expenses I
Disbursements | A

3.0 Major Equipment Costs

ESTIMATE
No. Task Description Qty. Unit Cost Est 'd Cost
3.01[Rockwell Automation 27117-RPED Panelview Logic Madule 1 $2,400.00 )
- replacement module to allow remaote access
3.02|Ethernet Switch/Cables 1 S250.00] ]
- Stratfx 4 port/misc cables
Mise Equipment Costs 50,00
[Shipping Costs 50.00
s [ i | 4 1 ] sz,ssnr-ﬂ_!,l
25M 112016 Page 2 of 3 1G-xx¥-0-EST-RA Springbank Phase 1
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Startec

Springbank Park For All Seasons
Vislon, Tatmne. Rechnoiogy. Arena Control System Upgrades - Phase 1

Engineering Services Estimate

Rev A - November 25, 2016

True North Autornation Project No. 16-Oxxx

4.0 Electrical Construction (Ariel Electric)

- ESTIMATE
No. Task Description Qty. Unit Cost Est'd Cost
4.01[5upply and install alarm beacon 1 $800.00]
5.0 Totals
ESTIMATE
No. Description I [

6.0 Options
ESTIMATE
N, Task Description aty. Unit Cost Est'd Cost I
fr——=——x
6.01 |Rockwell Automation 2711P-T10C21D&S Panelview Plus 7 1 51.200.0’.)
- replacement for existing Panelview Plus 6 minus the 2711P-RPED
Panelview Logic Module (Item 3.01) :
Misc Equipment Costs 50.00
Shipping Costs $0.00
“'T]ma'-ne:w. ] | IE T s126000
25/11/2016 Page 3of 3 16-%6%-0-EST -RA Springbank Phase 1
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Estimate
Startec
Springbank Park For All Seasons
aumaton
Visisi Fatyiny TeuPunlsgy Arena Control System Upgrades - Phase 2
Engineering Services Estimate
Hev A - Novernber 25, 2016
True North Automalion Project No, 16-Oxxx
L0 Engineering Services
No. Task Description No. Dwigs PC/PL Eng CAD Admin Est 'd Cost
Praject Ca-ordination /Meetings/Equipmenl Specification 8 [1] o q
L.02[Control System Drawings 13 L] 28 0 [ ]
- Main Panel Layout (1)
- Maln PLC Panel AC/DC Power Distribublon/ESD Clrcuit (1)
- Main PLC 1/O - & channel Analog Input (1)
- Main PLC /0 - 4 channel Analog Cutput (1)
Main PLC 1/ - & channel RTD Input (2)
-Main PLC 1/0-32 channel Discrete Input (1)
ain PLC 1/O - 32 channel Discreta Output (1)
- Motor Control Schematics {5)
L.03|Cantrol Narrative 0 g 0 2 [}
- this document forms the basis how the system will be programmesd
1.04|FLC Programming - Rockwell Automation CompactLogy 0 32 0 ] [ ]
- convert existing Allen-Bradley SLC500 program to CompactLogix
1.05|HMI Configuration - existing Rockwell Autemation Panelviaw Plus G or 7 0 & 0 0 -
- database revisions to connert to interface with new PLC
1L.06|Configuration Testing 0 ) ] [i] ]
-System testing at True Morth Automation, Calgary
1.07 [Customer Acceptance Test (CAT) at True North Automation, Calgary o 2] o ] -
- Client witnessed acceptance test and signoff
No allowance for @ CAT
1.08|Project Closeout H 2 4 4 -
- As Bullt Documentation
- Final project cost reports
- Documentation filing etc.
(Misc Personal Expenses ‘
e S5y - Systems Engineering = T3 == T ] | 37 10 $16,733.94.
2.0 Commissioning / Startup Assistance / Training
No., Task Description No. Dwgs PC/PL Eng CAD Admin Est 'd Cost
201 Commissioning, Startup Assistance, On Site Operations Traliing [¥] 16 a a
Allowlng 2 8 hour man days
- Installation and testing of remote access to systerm
- Based on PLC hardware checks, wiring complete and rungoul
2.02|Travel Time 0 4 0 0 ]

Allowing for 2 trips to Springbank

No. of Days on Site =

(=)

Vehicle Rental/Fuel

Accommaodation 20,00

bsi e $0,00
Cell Phone Usage 50.00
Progr ing Laptop Usage 50,00

Disbursamants

251112016 Page3of 4

16-xxx-0-EST-RA Springbank Phase 2
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Estimate

Startec
Springbank Park For All Seasons
Viklan Talwal Fechmology Arena Control System Upgrades - Phase 2

Engineering Services Estimate

Rev A - November 25, 2016

True North Automation Project No, 16-Oxxx

3.0 Major Equipment Costs

ESTIMATE
Description aty. Unit Cost Est'd Cost
3.01|PLC Equipment i 39,900.00|
- Rockwell Automation Ethernet CompactLogix PLC ¢/w required 1/0:
- Qty. 32 - 120VAC DI's (13 Spare)
- Qty, 32 - 24VDC DO's (12 Spare)
Qty. 8 - 4-20mA Al's (2 Spare)
- Qty. 4 - 4-20mA AO's (3 Spare)
- Qty. 18 - 100 Ohm Plat RTD Inputs (S Spare)
- Qty. 1 - Ethernet Switch

Misc Equipment Costs 50,00
[Fauipment Shipping Costs

ﬂ
£

|____|subtotal. Major & e = | o | - |

4.0 Electrical Construction {Ariel Electric)

ESTIMATE

No. Task Description Qty. Unit Cost Est'd Cost
2.01|Control Panel modifications and wirlng 1 4,000.00] ﬁ,mo,oo

6.0 Options

ESTIMATE

[ No. Description Qty. Unit Cost Est'd Cost
£.01]No Options

16-xxx-0-EST-RA Springbank Phase 2

2501112018 Page 4 of 4
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) JOHN DEERE

Quote Summary

Prepared For: Prepared By:
Springbank Park For All Seasons Agricultural Saociety Cemvus Ag Equipment LP
32224a Springbank Rd Ryan Whyte
Calgary, AB T3Z2L.9 292177 Crosspolnte Road
Business: 403-242-2223 Rocky View, AB T4A083

Phone; 403-280-2200
Moblle: 403-829-5700
rwhyte@cervusequipment.com

Quote ID: 14239240
Created On: 24 October 2016

Last Modified On: 25 October 2016
Expiration Date: 30 November 2016

Equipment Summary Selling Price Qty Extended
JOHN DEERE 3046R Compact 1 1 = .
Utility Tractor (34 PTQ hp)
JOHN DEERE H165 Loader I - { = [
Frontier AP12F B 1 = [
FXDPALTFRK?2/3/4/5001 DR
Equipment Total $ 59,200.00
== Quote Summary
Equipment Total $ 59,200.00
Tire Recycling Fee $16.00
SubTotal $ 59,216,00 \/
GST/HST $2,960.80
Est. Service Agreemeant Tax
Total $62,176.80
Down Payment (0,00)
Rental Applied (0.00)
Balance Due $62,176.80

QU= Pyromase
%SU/V’F’%»’\(OV) U:’d‘h
Gov? Drs dovn-

Sales Person:X - Accepted By:X

Conﬁdenrf'af -
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Prepared For:

Springbank Park For All Seasons Agricultural Society

32224a Springbank Rd
Calgary, AB T3Z2L9
Business: 403-242-2223

D-1

Page 35 of 151

Quote Summary

Prepared By:

Cervus Ag Equipment LP
Brendan Penner
102 First Avenue North

Trochu, AB TOM2CO
Phone, 403-442-3582

bpenner@cervusequipment.com

Quote ID: 14816813
Created On: 24 February 2017
Last Modified On: 24 February 2017

Equipment Summary

JOHN DEERE 3048R Compact
Utility Tractor (34 PTO hp)

JOHN DEERE H165 Loader

Froniler AP12F
FXDPALTFRK2/3/4/500LDR

Equipment Total

Sales Person:X__

Expiration Date: 03 March 2017
Selling Price Qty Extended
Y i -
. e = I
. ' - I
% 65,895.75

Quote Summary a '
Equipment Total $ 6589675
Tire Recycling Fee $ 40.00
SubTotal $ 65,935.75

Est, Service Agreement Tax

Total $65935,78
Down Payment (0.00)
Rental Applied (0.00)
Balance Due % 65,935.75

Accepted By:X

Confidential

AGENDA
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@ JOHN DEERE

Quote Summary
Prepared For:

Prepared By:
Springbank Park For All Seasons Agricuitural Soclely Cervus Ag Equipment LP
42224a Springbani Rd

) Ryan Braun
Calgary, AB T322L.9 1165 Main Street
Business. A02-242-2223

Pincher Creek, AB TOK1WO
Phone; 403-627-4451

rbraun@cervuseguipment.com

Quote ID: 14816813
Created On: 24 February 2017
Last Modified On: 24 February 2017

Expiration Date: 03 March 2017
Equipment Summary Selling Price Qty Extended
JOHN DEERE 3046R Compact I - ] e ]
Utility Tractor (34 PTO hp)
JOHN DEERE H165 Loader N ¥ T = I
Frontier AP12F T - T Jn ]
FXDPALTFRK2/3/4/500LDR
Equipment Total $ 66,212.90
~—— X Quote Summary >
Equipment Total $66,212.90
Tire Recycling Fee $ 40.00
SubTotal $66,252.90 V'
Est. Service Agreement Tax
Total $66,252.90
Down Payment (0.00)
Rental Applied (0.00)
Balance Due $ 66,252.90

Sales Person:X Accepted By:X

Gonfidential
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WEST VALLEY EXCAVATING

To: Springbank Park For All Seasans (SPFAS)
Date: February 21, 2017

\From Perry Lepage

Description: Main Parking lot Curb Removal
And Barricade Installations

Contact Information

8 Littlewood Bay (Springbank)
Calgary, Alberta T3Z 1G3

Phone: 403-862-5408
Email: wvbobcat@telus.net

www.westvalleycontracting.ca
GST #: 842192320RT0001

QUOTE

Description Description Amount
Mobilization and Demobilization of Equipment No Charge
Removal of 11 section curbs in Main Parking Lot/Transfer broken materials offsite for recycling +
Removal of mulch in Main Parking Lot/Transfer materials to SPFAS Lions Soccer Park +
Reposition some existing curbs for placement in west side of Main Parking Lot +
Reposition garbage collection containers in Main Parking Lot $ [ ]
Acquire/Place directional barricades in Main Parking Lot per plan agreed to w/SPFAS (max cost) S [ ]

Sub Total 5 12,400.00 \/

GST S 620.00

Total S 13,020.00

WWW.WESTVALLEYCONTRACTING.CA
AGENDA
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Mark Phillips

From: Richard Stein <rjstein2000@msn.com >
Sent: November 23, 2016 7:58 AM

To: John Rop; John Paulsen; Mark Philips
Subject: Parking lot curbs

Gentlemen

Please see the following pricing for removing parking lot curbs and mulch

Excess concrete hauled to Fish Creek for recycling
Mulch to remain on property (Stock piled)

Curb & mulch removal. -

Low pro barrier & pole fence .

Pole fence.
to install post & rail fence

Install low pro jersey barrier (18"X 10')

30/ ft. -

Total. $4500.00
$4500,00
$3960.00

$12960.00 v

Please advise , if you wish to carry on with this project or any portion of it

ichard Stem
103 702 0033

Stein Excovonon | cchnulogies

Sent from my Samsung device over Bell's LTE nelwork

AGENDA
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BUDGET QUOTATION

Comalun fia

February 24, 2017

Cllent: Springbank Park for All Seasons
Address: 322244 Springbank Road
Calgary, Alberta. T3Z 2L9

Telephone; (403) 242 2223

Cell; (403) 880 9302

Cell: (403) 618 5136 - John Rop
Fax! (403) 242 3202

Email; il

Email: Jrop@springbankpark.com

Attention: lohn Rop / Mark Philllps
RE: Springbank parking lot curb and Island repairs (3 OPTIONS)

Atkins / Kuntz Construction Group Inc. Is submitting a price as per my site vislt, on slte measurements, and the followlng assumptions,

Prico includos the following:
Atkins / Kuntz Construction Group Inc will provide all supervision, labor, technlcal skill and knowledge; as well as the necessary materlals, tools and equipment to

perform the following scope of wark.

Option #1
. Take out approxlmately 1,261 of axisting curbs In parking lot and remove from site
. Take out and remove from site all earth materfal from top of Island curbs to top of existing asphalt. Maxlmum 46 cubic meters [ I

TOTAL PRICE: $ 12,080.00 |/

. G.S.T. is not included in price
*  Thisis a budget quote based on preliminary site measurements. Prior to work being completed, client must advise AK Construction

the exact scope of work that must be completed. A final contract price will be submitted based on clarifications so it is understood
the guantities involved.

Payment Terms: (G.S.T. not included)
*» 30 days.

Respectfully Submitted:

Dave Kuntz.
A/K Construction

Atkins / Kuntz Construction Group Inc.
3303 57 Avenue S.E. Calgary, Alberta T2C 0B2, Ph: 888 4919 Email: dave@akconstructiongroup.ca. www.akconstructiongroup ca

AGENDA
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ROCKY VIEW COUNTY ATTACHMENT B

Cultivating Communities

Community Recreation Funding

Operational Assistance Grant

Regional Recreation and Cultural Facilities

Organization Information

Organization’s Name: Springbank Park For All Seasons Agricultural Society (SPFAS)
Incorporation Act Registered Under (If Applicable). The Agricultural Societies Act — Alberta
Incorporation Number: No Incorporation Number Assigned; Incorporation Date is Jan. 25, 1972
Mailing Address: 32224A Springbank Road, Calgary, Alberta

Postal Code: T3Z 2L9
(All correspondence and cheques will be mailed to this address)

Primary Contact;

Name: John Rop

Telephone: (W) 403-242-2223 (Ext 21) (H) No Home Phone (C) 403-618-5136
Email: jrop@springbankpark.com

Alternate Contact:

Name: Mark Phillips

Telephone: (W) 403-242-2223 (Ext 23) (H) No Home Phone (C) 403-880-9302
Email: mphillips@springbankpark.com

Facility

Name of Facility: Springbank Park For All Seasons (SPFAS)

Legal Description / Address:
Legal Descriptions for 2 Municipal Reserve Lots:
Main Site: Lot RA Plan 6785 J.K. SW 27-24-3-W5 (Located on east side of RR #33)
Lions Soccer Park: Lot R-1 Plan 7410221 SE 28-24-3-WS5 (Located on west side of RR#33)

Registered Holder of Land Title: Rocky View County

Total Amount of Funding Requested: $320,000

Operational Assistance Grant — Regional

AGENDA
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Please give us a brief description of your organization: SPFAS Mission Statemenf%ﬁrﬁ%&%&"s‘l
Park For All Seasons Agricultural Society is a non profit Agricultural Society, registered with the
Ministry of Agriculture, Government of Alberta, and a charitable organization, registered with
Revenue Canada Charities Division, Government of Canada. Springbank Park For All Seasons is
driven by it mission to facilitate and promote agricultural, recreational. social and cultural
development of residents of the Rocky View West Recreation District, as defined by Rocky View

County.

Please describe in detail the work to be carried out and the need for this project
(Please attach a separate piece of paper if you need additional space)
This Operational Assistance Grant Application focuses on Rocky View County assisting SPFAS to
fund SPFAS operating costs, rather than on project expenses. The SPFAS Board of Directors
formally approved a motion at the Board of Directors Meeting held on February 13, 2017 to apply
to Rocky View County for $320,000 of operational funding by remitting this 2017 Operational
Assistance Grant Application to the municipality. These funds will be allocated to the SPFAS
Operating Budget for the July 1, 2017 — June 30, 2018 fiscal year. In conjunction with planning for
the anticipated SPFAS Board of Directors’ approval in June of 2017 of a balanced Operating
Budget for the SPFAS July 1, 2017 — June 30, 2018 fiscal year, the $320,000 will be incorporated
into this fiscal year's Operating Budget to fund approximately 18.4% of operational expenses in
the range of $1,775.000 that are currently projected to be included in it. SPFAS plans to obtain
the other approximate 81.6% of funding required to balance the Operating Budget for the next
fiscal year by generating revenues from facility rentals and leases, special events, annual
memberships, marketing initiatives and other funding sources. SPFAS will utilize these funds to:
(i) Operate and maintain facilities
(i) _Provide a wide array of recreation, culture and other services
(iii) Provide a wide array of opportunities for individuals and families to access facilities at no cost
(iv) Retain facilities that are safe, clean and comfortable
(v) _Ensure SPFAS is a vibrant and active Regional Recreation Facility for Rocky View County
(vi) Serve as an Emergency Support Location for Rocky View County
(vii) Serve as a Satellite Office for the contracted RCMP service retained by Rocky View County
(vil) Retain _an effective voluntary SPFAS Board of Directors and staffing compliment that work
together on an ongoing basis to:

a) Efficiently operate facilities and support organizations which provide related programs

b) Generate revenues allocated to balancing annual operating budgets

c) Examine new revenue generating opportunities

d) Strive to increase revenues in conjunction with balancing annual operating budgets

e) Focus on effectively, economically and efficiently managing expenses

f) _Apply to the provincial and federal governments for grants and other funding

g) Plan for the long-term sustainability and operational viability of current capital assets

h) Plan for the development, funding and operational viability of new capital facilities

i) __Plan for current and future residential growth

j)__Provide sound organizational governance

k) Assign priority to providing a safe environment for individuals, families and employees.

Operational Assistance Grant — Regional
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Describe how the project will benefit your community and the County: '
Springbank Community residents often refer to SPFAS as being “the heart of Springbank”.
SPFAS serves as the primary gathering center in Springbank where families and individuals come
to participate in a wide array of sports activities (including soccer, rugby, football, figure skating,
leisure skating, hockey, ringette, baseball and curling), to learn (via physical education, early
childhood playschool and other school programs that utilize SPFAS facilities), to socialize and
meet (including to attend specifically scheduled community based meetings) and well as to enjoy
social and cultural events (including the Springbank Fall Fair and other events held at SPFAS).
SPFAS also serves as an Emergency Response Center for Rocky View County.

Please indicate the number of people who access your facility, amenity or program for which
funding is being sought who reside in:

e  Within Rocky View County: More than 5,000 residents of Rocky View County annually

» Outside Rocky View County boundaries: More than 5,000 residents of other municipalities
annually

Financial Assistance

If your organization has a current operating surplus, capital reserve or unrestricted cash assets,
explain what you plan to do with these funds if they are not being allocated to operationally
support your facility.

SPFAS retains an operating reserve that provides cash flows for operations so that short-term
borrowing and related interest costs are not incurred. SPFAS retains a capital reserve that retains
funds dedicated to assist with financing capital life cycle replacement projects and new capital
facility development projects. Both the operating reserve and the capital reserve also serve as
potential immediately available funding sources that can assist SPFAS to address emergency
situations, unscheduled operational shut downs, and other unforeseen and unanticipated
circumstances.

How will your organization reduce the need for operational financial support from the County in
the future and be able to create long term sustainability of your facility?

SPFAS has consistently on an ongoing basis incorporated the following principles and actions into
the Society’s efforts to create and retain sustainable facilities on a long-term basis:

(i) _Implement preventative maintenance plans

(i) Implement a long-term capital life cycle replacement plan

(iii) Generate funds to finance projects included in the long-term capital life cycle replacement plan
(iv) Pursue new revenue generating opportunities

(v) Utilize many community volunteers to operate programs and lead activities

(vi) Utilize funding sources available from all levels of government

(vii) Implement energy and utility conservation practices in conjunction with seeking related grants
(viii) Partner with individuals and organizations to receive donations and sponsorships

{ix) Evaluate how facilities can be deployed in the future to generate incremental revenues

(x) Plan for Rocky View County to provide a fixed amount of $320K annually to support SPFAS
operations, with all other funding for annual operating budgets to be generated by SPFAS from
other sources; As SPFAS has historically planned to provide revenues sufficient to balance
annual operating budgets, Rocky View County's fixed $320K annual contribution to operations
has decreased as a percentage of the total revenues included in the Society’s annual operating
budgets from about 20% in the year when the County’s Regional Recreation Funding Model was
first implemented to 18.4% of the revenues projected to be included in the Society’'s annual
operating budget for the July 1, 2017 — June 30, 2018 fiscal year.
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SUPPORTING DOCUMENTS - Refer to documents attached to this Grant Application

The following documents MUST be attached:

vvvvvv

Minimum of three (3) quotes for project

Project Completion Form (if the organization received funding in the previous year
Audited financial statements

Organization’s Proposed Operating Budget — include contributions from other sources
and detailed expenditures (if applicable)

Financial Operational Sustainability Projections Plan spanning 5 years

Current business or strategic plan

Documentation of how this project falls within Life Cycle Plan

Documentation on how this project supports other plans that the facility utilizes for long-
term planning and sustainability

List of organization’s officers and directors (if applicable)

Society Bylaws

Other documents required for further clarification, as requested

NOTE: Letter of request MUST be signed by the president and/or a director and who has signing
authority for the organization.

Declaration Statement

We, the two representatives, certify that this application is complete and accurate

Name: KW

e ChWistine Fennell

Title: ﬂrasi

Date: —Febfu,aftf 027, 220[7
Name: « fé(&/

Title: n/"‘b //D

L 7 g7 =t
Date: Vyfﬁfm X 7;‘/ 207
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receive a Council grant. This information is collected under the authority of Section 33 (c) of the Freedom of
Information and Protection of Privacy Act and may become public information once it is submitted to Council during a

Council meeting. Questions regarding the collection of this information can be directed to the FOIP Coordinator at
403.520.8199

Obligations Upon Receiving Grant

Grant recipients will receive a Grant Agreement outlining the approved grant amount, including specific items
approved or denied, and the project goals and outcomes expected. Organizations may only spend grant funds on the
specific items approved.

Upon completion of the project, recipients must submit a Project Completion report detailing how the money was
spent and whether or not the stated objectives were achieved. Failure to submit a report may affect future grant
application consideration. At any time, grant recipients must permit a representative of Rocky View County to
examine records to determine whether the grant funding has been used as intended and approved.

Operational Assistance Grant — Regional
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Springbank Park For All Seasons Agricultural Society (SPFAS)

2017 Operational Assistance Grant Application

Supporting Documents/Supplementary Information for Grant Application

Quotes for Projects: SPFAS is not presently planning to fund any specific capital equipment replacements
&/or additions or any capital facility renovation &/or addition projects from the $320,000 to be allocated to
the SPFAS Operating Budget which will, at a later date, be prepared and approved by the SPFAS Board of
Directors for the July 1, 2017 — June 30, 2018 fiscal year. The $320,000 will be allocated to assist with
partially funding operational costs included in the Operating Budget for this fiscal year. Therefare, no project
quotes are included with this Operational Assistance Grant Application. Quotes and related information for
capital projects for which SPFAS is applying to receive 2017 funding from Rocky View County are included in
the SPFAS 2017 Capital Assistance Grant Application to Rocky View County.

Project Completion Form: SPFAS utilized the $320,000 of operational funding provided by Rocky View
County in 2016 to assist with financing operating expenses. These expenses did not include any specific
capital equipment replacements &/or additions or any specific capital facility renovation &/or addition
projects. Examples of how 2016 operational funding received from Rocky View County was utilized to assist
with funding approximately 18.6% of budgeted SPFAS operating expenditures for the Society’s 2016 ~ 2017
fiscal year are outlined as follows:

(i) Repairs and maintenance costs and related contracted preventative maintenance services
(ii) Utilities (electricity, natural gas, water, phone, internet access plus related carbon taxes)
(iii) Employee payroll and training

(iv) Operating, cleaning, safety and administrative materials and supplies

(v) Fuel and propane

(vi) Banking charges

(vii) Professional fees for the annual financial statement audit

(viii)  Insurance premiums

(ix) Portion of annual capital depreciation/amortization

(x) Other smaller scale expenses included in the annual SPFAS Operating Budget.

SPFAS Audited Financial Statements: A copy of the most recent SPFAS audited financial statements for the
fiscal year ending June 30, 2016 is included with this Operational Assistance Grant Application. These
audited financial statements have been approved by the SPFAS Board. These financial statements were
presented at the SPFAS Annual General Meeting (AGM) that was held in September of 2016,

Organization’s Proposed, Current & Past Fiscal Years’ Operating Budgets: SPFAS retains a fiscal year that
covers the period from July 1% of one year to June 30" of the following year. The SPFAS Board typically
reviews and approves the annual Operating Budget in June (during the last month of the fiscal year that
precedes the one for which the annual Operating Budget is prepared). The approved SPFAS Operating
Budgets for the current (July 1, 2016 — June 30, 2017) and previous (July 1, 2015 — June 30, 2016) fiscal years
are included with this Grant Application along with the initial draft of the Operating Budget for the next fiscal
year {July 1, 2017 — June 30, 2018). The current fiscal year’s approved Operating Budget serves as the
template and foundation that SPFAS will utilize to prepare and approve the Operating Budget for the next
fiscal year (July 1, 2017 — June 30, 2018). Subject to final approval of next fiscal year’s Operating Budget by
the SPFAS Board of Directors this coming June, SPFAS is presently projecting and planning to retain a
balanced overall Operating Budget for the next fiscal year that is estimated to be in the $1,737,600 range.
SPFAS is planning to include the $320,000 outlined in this Operational Assistance Grant Application in next
fiscal year’s SPFAS Operating Budget. The above noted Operating Budgets are included in the attachment to
this document.
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Financial Operational Sustainability Projections Plan Spanning 5 Years: On a summary levﬁ??PFA% IS
presently planning for financial operational sustainability during the next five SPFAS fiscal years (for each

respective 12 month period from July 1 —June 30) by taking the following actions:

(i) Preparing balanced Operating Budgets

(ii) Operating and maintaining the same facilities as are presently included in operating plans

(iii) Retaining annual inflation rates generally ranging from 0% to 1% in future annual Operating Budgets
(iv) Ensuring the Board of Directors retains the authority to review facility rental rates annually

(v) Ensuring that new facilities or programs incorporated into SPFAS operations are self-sustaining

(vi) Working with Rocky View County, the Province of Alberta, the Federal Government of Canada and

other organizations to increase financial support for funding projects included in the SPFAS long-
term capital life cycle replacement plan, as well as pursue capital projects that can generate
operational efficiencies &/or new incremental contributions to operating revenues

(vii) Implementing new energy savings initiatives on an ongoing basis into SPFAS operations

(viii)  Implementing new safety measures and practices on an ongoing basis into SPFAS operations.

SPFAS Fiscal Year Operating Budget Revenues _ Operating Budget Expenses Balanced Budget
2016/17 (Current) $1,720,400 $1,720,400 Yes

2017/18 (Next *) $1,737,600 $1,737,600 Yes

(This fiscal year’s Operating Budget will be formally approved by the SPFAS Board of Directors in June, 2017.)
2018/19 (*) $1,750,000 $1,750,000 Yes

2019/20 (*) $1,775,000 $1,775,000 Yes

2020/21 (*) $1,800,000 $1,800,000 Yes

(*) — Subject to the prospect of SPFAS potentially adding and operating substantive new recreation and

cultural facilities during these fiscal years.

Current Business or Strategic Plan: A copy of the present version of the SPFAS Business Plan, as well as a
related Business Plan update, is included with this 2017 Operational Assistance Grant Application. SPFAS is
presently looking to update the Business Plan in the next fiscal year. SPFAS will do so in conjunction with
working with facility users, Rocky View County and other parties to:

(i) Address present and future population growth

(ii) Update and further develop long-term capital life cycle replacement plans

(iii) Utilize information obtained from the Springbank Community Survey to begin planning for new
capital developments

(iv) Incorporate the direction outlined in the County’s new Recreation Policy after SPFAS has received

confirmation that it has been formally approved by Rocky View County’s Council (currently expected
to be made available to SPFAS in the Fall of 2017).

Documentation on how this project falls within Life Cycle Plan: To obtain information regarding SPFAS
capital projects for which SPFAS has applied to Rocky View County for 2017 funding, please refer to the
SPFAS 2017 Capital Assistance Grant Application that has been remitted to Rocky View County along with
this 2017 Operational Assistance Grant Application.

Documeniation on how this project supports other plans that the facility utilizes for long-term planning
and sustainability: To obtain information regarding SPFAS capital projects for which SPFAS has applied to
Rocky View County for 2017 funding, please refer to the SPFAS 2017 Capital Assistance Grant Application
that has been remitted to Rocky View County along with this 2017 Operational Assistance Grant Application.
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List of SPFAS Officers and Directors: A listing of the current SPFAS Board of Directors is included with this

Grant Application.

Society Bylaws: A copy of the current SPFAS Bylaws is included with this Grant Application.

Supplementary Note: The SPFAS Board of Directors formally approved a motion at the Board of Directors
Meeting held on February 13, 2017 to apply to Rocky View County for $320,000 of operational funding by
remitting this 2017 Operational Assistance Grant Application to the municipality. These funds will be
allocated to the SPFAS Operating Budget for the July 1, 2017 — June 30, 2018 fiscal year.
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SPRINGBANK PARK FOR ALL SEASONS (SPFAS)
Initial Draft of 2017 - 2018 Annual Operating Fund Budget

Final 2017 - 2018 Operating Budget to be Approved by SPFAS Board of Directors in June of 2017

For Inclusion With SPFAS 2017 Operating Grant Application to Rocky View County

Operating Revenues

2015-20186

Approved Budget

2016-2017
Approved Budget

Initial Draft
2017-2018
Operating Budget

From Activities
Arena Rentals (Indoor)
Curiing Rink Rentals
Dryland Training/Sprint Track
Facility Access Fee (Memberships)
Fields
Front Entry - Concession, Equip Shop
Lounge
Meeting Room
Outdoor Arena - ice Use
Cutdoor Arena - Non ice Use
Playschaool
Rink Board & Field Advertising
Other

From Fundraising

Ag Grants

Casinc, net

Fall Fair net

Rocky View County RRB Grant
Other External Grants

Transfer From Operating Reserve - In Lieu Of No Casino

Tota! income

Operating Expense

Accounting, Audit & Legal Fees
Advertising/Marketing

Bad Debt Expense

Bank Charges & Credit Card Receipt Fees
Contract Services, Repairs & Maintenance
Depreciation

Electricity

Employee Salaries & Benefits (Fall Fair wages reflected under Fall Fair Operating Revenues)

Employee Training

Equipment Rentals

Fuel

Insurance

Miscellaneous (Other & Board Expenses)
Memberships

Natural Gas

Outdoor Arena - Refrigeration Install/Operation

Outdoor Arena -~ Refrigeration Operation Contingency

Safety
Service Charges for Payroll Processing

Small Operational Equipment (All Items Projected To Be in The $500 - $2 500 Cost Range)
SPFAS Long-Term Planning (Prepare for Springbank Facilities Business Plan initiative)

Supplies
Telephone/Cable/Internet
Water

“ota! Operating Expenses

Ixcess of Revenue over Expenses (Balanced Operating Budget)

818100  $ 765000 S 775,000
142 500 145,000 150.000
35500 36,500 40 000
80,000 90,000 85.000
26,700 28 000 30,000
16,700 17.000 18,000
13,600 15,000 16.000
3100 4,500 3600

. 50,000 51,000

9,000 5,500 7.000
8,000 9,400 10,000
34.000 30,000 30,000
32600 30.000 30,000
127,000 125000 125,000
70,000 . 70,000
(20,000) (22,500) (25,000)
320,000 320,000 320,000
- 2,000 2,000

- 70.000 .
1716000 S 1720,400  $ 1,737,600
17,000 § 17,000 17,000
3,000 3,000 2,500
5,000 3,600 4,000
162,500 157,800 160.000
225,000 250,000 255,000
180,000 158.000 160,000
812,500 800,000 810,000
17 500 9,500 10,000
19,000 14,700 15,000
7,500 7,500 8,000
40,000 39,000 1,000
500 500 :
4500 4,500 4,500
60,000 43500 50,000
- 50.000 51,000

. 15,000 10,000

7.500 10,000 10000
2,500 2,200 2,300
15.000 15.000 15,000
. 5,000 .
85,000 80.000 80,000
14,000 12,600 10,000
30,000 22,000 22,300
©718000 § 1720400 S 1,737.600
+ g d $ g
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Quote

: . 9
Blind Infusion %
c/o Kirstin Sundgaard Ad
53 Riverview Circle @Wm

COChrane. AB T4C 1K3 Professional Window Coverings & Design Consultations
403-801-6434 % &
www.blindinfusion.com
Date: 01-Jan-17
Client: Spray Lakes Sawmills Family Sports Center

800 Griffin Road East

Cochrane, Ab

403-932-1635 x 21 403-333-1513
paddymaclure@slssportscentre com

Window coverings

Track
3 Sheerweave Rollers, open roll with stainless steel chain [
optional 3 Motorization (Additional)

$2,829.00
GST(848084190) $141.45
$2,970.45

Installation included

Removal of any existing window coverings is not included

Your window coverings are custom made for your home, therefore we cannot accept any exchanges or returns.
Please make cheques payable to Blind Infusion

Thank you for the opportunity to quote your window coverings!
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Customer Quote

Ph 403-932-8900
q L RLS‘ Fa:.:ne 40-:-9.:7-890 | Date Estimate #
A Email: riverbendinteriors@telus.net 0Bl S
& DECOR GST # 825138563
P.0. No. Rep
Name / Address
GB
Spray Lakes Sawmills Family Sports Centre
800 Griffin Road East Project
Cochrane, AB
ATTN: Paddy Maclure -333-1513 Job |
Description Total

Supply Extra Heavy Wear Nylon Carpet Tile with Fiberglass reinforced Vinyl Backing (a choice of
7 styles with several colours to choose from) for the Main Desk & Office Area and the Back Office
Pinless Naplock Transition metals

Eco 810 carpet tile adhesive

Supply Rubber Cove Base colour to be selected

Install Carpet Tile

Remove & dispose of the glued carpet

Install the rubber base

Move furniture By customer. Cut & Fit around the safe if it is not to be moved

SL]BTOTAL 3 3 ok ok ok ok ok ok ok ok ok ok sk sk sk sk skok koo e sk ok ke sk ok sk ko sk ok R oook kk ok

GST On Sales

We welcome the opportunity to price match competitors written quotes Subtotal $3.970.60
Depaosit DATE AMOUNT FORM OF PAYMENT GST $198.53
Received o3
SIGNATURE REQUIRED FOR APPROVAL Total

$4.169.13

Quote is valid for 30 days. Upon acceptance of quote, a deposit of 50% is required to order product with the balance due upon completion.
Other arrangements must be made before work commences. Waork will be done by professional installers and delivered as scheduled
subject to circumstances beyond our control. There will be a 25% restocking charge on any materials ordered and returned, plus freight,
full cartons only. DISCLAIMER: Upon installation of any materials, under normal construction site applications there may be limited
kdamagc to walls, baseboards, ete. that can NOT be avoided and will NOT be the responsibility of Riverbend Interiors Ltd.

AGE

NDA

Page 66 of 187



D-1
Page 64 of 151

AGENDA
Page 67 of 187



D-1
Page 65 of 151

AGENDA
Page 68 of 187



10401, Blvd Ray-Lawson
Anjou, QC

H1J 1M3
FITNESS M
o o e, LIk (514) 336-0008 .(514} 336-0006 NUMBER 13301
: Toll Free: (866) 936-0006 =

MATIRI X Page: 1

~—  Billto \ — Ship fo

[ Spray Lake Sawmills Family } Spray Lake Sawmills Family S.C
Sport Centre Attn: Brian Neave 403-932-1635

. 800 Griffin Road East 800 Griffin Road East
Cochrane, AB Cochrane, AB

| T4C 2B8 TAC 2B8

CUSTOMER ORDER TRANSPORT TERMS/CONDITIONS DATE

50/50 CC 10/11/2016

SALES REP :  REFERENCE NUMBER CUSTOMER NUMBER
Ben McGinn SPRAYLAKES

QTY
ORDERED SHIPPED BO TAX MSRP UNIT PRICE

DESCRIPTION

usx* U5x UPRIGHT CYCLE 2 2 0| F P [ ] ] [ ]
MCB0122-00US Cycle Upright 3x/3xe/5x/7x/7xe Frame [ | [ | 10k [ ] [ ] [ ]
MEP0257-00US HURE 5x Console [ | [ | ink [ ] [ ] [ ]
R5X* R5x RECUMBENT CYCLE [ | [ | "W [ ] ] ]
MRB0066-00US Cycle Recumbent 3x/3xe/5x/7x/7xe Frame | [ | inh [ ] [ ] [ ]
MEP0257-00US HURE 5x Console i ] ink | | |
HE5X* H5x HYBRID CYCLE | | ink [ ] [ ] [ ]
MCB0123-00US Cycle Hybrid 3x/3xe/5x/7x/Txe Frame i ] 1nh . ] il
MEP0257-00US HURE 5x Console | | ink [ ] [ ] [ ]
SHIPMACKIE Shipping and Install (50% discount) [ | [ | ink [ ] [ ] [ ]

SHIPPING NOTES- MACKIE

ALL BIKES CAN BE PRE-BUILT AND ROLLED INTQ

FACILITY.

ELEVATOR ACCESS TO SECOND FLOOR FOR INSTALLATION

Customer Order# 11960

Sku description Base serial# Console senal#

usX*

MCB0122-00US  CB92160812111

MEP0257-00US EP612160123325

usx*

MCB0122-00US  CB92160812126

MEP0257-00US EP612160123322

REX*

MRB0066-00US ~ RB307160108765

MEP0257-00US EP612160123313
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TOROMONT

Visit us at: www.cimcorefrigeration.com

January 26, 2017

Cochrane Arena

609 4" Ave N

Cochrane, AB T4C 1B2
paddymaclure@slssportscentre.com

Attention: Paddy MaclLure- Operations Manager
Subject: Cochrane Arena- 2017 Budget — Refrigeration plant

Mr. MaclLure,

As requested, CIMCO is pleased to offer the following budgets for the arena ice plant for 2017

Zamboni Room Natural Gas Heater

Plant room Ammonia Detection Upgrade
Condenser motor disconnect relocation
MYCOM N4WB Major Compressor overhaul

Please do not hesitate to contact us with any questions or concerns.

Yours truly,

James Podloski
Product Sales-Calgary

D-1
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CIMCO Refrigeration
129-572 Aero Dr. NE, Calgary, AB, T2E 7Y4

Phone: 403-250-5501
Fax: 403-735-9166
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CIMCO REFRIGERATION DATE: 1/17/2013
8 COMPRESSION PISTON RING FC-PC-G1 RP2-12-B5

4 CYLINDER SLEEVE GASKETS RP2-13-B

= SUCTION VALVE RP2-20-B

4 SUCTION VALVE SPRING (SET OF 8) RP2-21-WB

4 DISCHARGE VALVE RP2-27-B

4 DISCHARGE VALVE SPRING (SET OF 12) RP2-28-WB

2 CYLINDER COVER GASKETS RP2-34-B

2 NAMEPLATE GASKETS RP2-37-B

2 HANDHOLE COVER GASKETS RP3-1-B

1 OIL STRAINER GASKET RP3-8-B

1 Clean, Magniflux & Polish Crankshaft Note: Resurfacing if required, exira.
[ L LR LA PN B OU N DS CRIT L SO NVITIL SRTE e P TR T EPR DT P Sy AT R Les $9,750.00 +GST

Not Included:

Any additional parts not listed above.

e Additional machine shop related work.

e Compressor oil charge — by customer.

e De-scaling oil cooler and compressor water jackets.

The following are additional pricing of parts not listed above:

OIL PUMP ASSY. w/ GASKET RP1-36-B
PISTON, ALUMINIUM RP2-9-BAL
CYLINDER SLEEVE c/w GASKET RP2-16-B

All parts are O.E.M.

NOTE:

In the event that the crankshaft main bearing and con rod journal diameters are below manufacturers specified
dimensions, the options are as follows:

a) Crankshafts can be built up to the manufacturer's specifications by "chrome plating" or "spray welding". We
have experienced some success with these processes. However, we have also had a number of "bad"
experiences, ie. "chrome-plating" pealing from the crankshaft after being placed into operation, "chrome" not
bonding to the crankshaft. The warranty that is available for this procedure is for the amount that the machine
shop charges for the resurfacing of the crankshaft. This amount is usually a fraction of the total amount for the
overhaul of the compressor.

b) Replacing the crankshaft. Undersize con rod bearing are not available from Mycom for their compressors,

Please do not hesitate to contact us with any questions or concerns.

Yours truly,
A X

Matthew Smith, CE.T.
General Manager - Western Region

Page 2 of 2
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Estimate

KEY WEST SECURITY & ALARMS INC.

Box 367, Cochrane , Alberta. T4C 1A6 PH. 403-932-5005 FAX: 1-888-828-3813
Date: February 7, 2017

TO: Spray Lakes Sawmills Recreation Centre Cochrane,AB
ATTN Robin Mitchell

FAX:

E-mail: robinmitchell@slssortscentre.com

We are pleased to submit the following bid:

Job Description: Video Surveillance at Rec Centre

MATERIALS
QUANTITY DESCRIPTION UNIT PRICE
2UIPS-6000 video server 6TB with 14 IP licences
10|BO2IRF - bullet 2 mega pixel camera

10[X310 junction boxes for bullet cameras

UPS 1500

3|POE switch S-44

1|Northern monitor 22"

1|Shop Supplies

-

-

We hook cameras to it's own server and Monitor
View through interal and external network IT costs extra
High Speed internet required

50% deposit required prior to supplies being ordered

$11,187.00
DESCRIPTION UNIT PRICE TOTAL
1|labour to install - -
SERVICE PRICE $2,000.00
THANK YOU TOTAL BID PRICE $13,187.00
PLUS G.S.T.

CONDITIONS! CONTRACT SPECIFICATIONS (ie. time frame, deposit):

This estimate does not include material price increases, additional labour; or materials
which may be required should unforseen problems arise after the work has commenced.

Acceptance: 30 DAYS
(title)
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A~
ROCKY MOUNTAIN TELECOM CORPORATION [/
P. O. Box 4533

1- 100 Jay Street
BANFF, AB T1L 1E8

Estimate

i Date | | Estimate #

1/21/2016 1 5262

COCHRANE SPORTS CENTRE
Robin Mitchell

800 GRIFFIN ROAD EAST
COCHRANE, AB T4C 2B8

Phone # | Faxt J P.O. No.

1

Rep

403-762-4441 403-762-4272 ]

Description Qty Rate Total

EST 5262: Attention Paddy here is another panoramic option which will include
video.

AXIS COMM 0515-001, M3007-PV mini panoramic camera 187 degrees, P42, digital 1
PTZ.
AXIS COMM 5504-501, T91A50 CEILING MOUNT 1
AXIS COMM 5503-881, T94F01D Indoor Pendant Kit for T91A Brackets or on 3/4 in.
3026VE

2 MDVQ Cat6 PS, 2 Faceplates, 50 meters Cat6 2412, 2.5 hours labor 1
1 certification
This is to upgrade Cat6 Plenum Belden CDT cable to a weatherproof type Catbe 100
grease filled non sheilded .cable. To be used outdoors or buried conduit. This cable
is measured in meters.

Scandisk 64gb Class 10 SDXC card,48MB write speed 1
AXIS COMM 5900-294, T8133 30W MIDSPAN q
RMT NONMAINTENANCE HOURLY RATE 6

Customer Loyalty Discount
GST on sales

Subtotal Less Tax $2,339.55

This is an estimate only please contact us for changes.

Sales Tax $116.98
GST/HST No. 842434052 Total $2,456.53
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ADVANCED LIGHTING SOLUTIONS
Switch Advanced Lighting Solutions Inc.
276-2880 45th Ave SE ~ 403.931.0447
Calgary, AB, T2B 3M1 sales@switchlighting.ca
GST: 84273 4378

BILLTO

Spray Lake Sawmills Family Recreation Center
800 Griffin Road East

Cochrane, AB T4C 2B8

Canada

SHIP TO

800 Griffin Road East
Cochrane, AB T4C 2B8
Canada

Description Product Code

LED Flat Panel 2'x2' 40W Low-Voltage & Step- SL-PL-2x2-40W-D-SM
Dimmable 100-277V, 7yr wty., with Surface-
Mount Kit, 4000K

Spray Lake Sawmills Family Recreation Center

D-1
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QUOTE

May 13, 2016
Quote # Q-691-SP-744-051316

Project Name:  Spray Lakes Sports Centre
Doc. Version #: 1

Date

Contact
N. Robin Mitchell
General Manager
p. 403.932.1635 ext 30
e. robinmitchel@sisspodscentre.com

Unit Price

Qty

Line Total

Add one CAT 5e to each room Data
Wire one switch and 8 plugs in each room Wiring
Mount LED panels in each room Install
Acceptance and return of this quotation plus a [l deposit will initiate an [Subtotal $17,198.00
order. Balance due upon delivery of product.
All prices are in CAD. Product lead time typically 8-12 weeks. Rush GST 5% $859.90
manufacturing available at extra cost (est. 3-4 week lead time).
This proposal will be open for acceptance for 30 days starting May 13, 2016
unless otherwise approved in writing by Switch Advanced Lighting Solutions. TOTAL $18,057.90
) Optional: | agree to this order under Deposit Due 55% [ ]
Dated: / /2016 attached lease terms. (Initial here) For Order
| have read and agree to the attached terms and conditions: Remainder Due [
Thereafter
Purchaser’s Authorizing Signature:
Page 1/5
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‘Leading from the
front’

Facilitate
collaboration among
user groups

Goals

* Healthy user group
organizations

*«  Well-rounded, values-based
tenant groups

* Increased revenue: 20%
return by 2017

* Happy kids

* Learnings, to drive future
needs and direction and
focus

Priorities

= Develop a strategy over 2015 o Involve
user groups o Treat as pilot project, no
cost

* Define tenancy targets, alignment
requirements (expertise, generalist, food
service)

* Listen to users through surveys, engaging
social services, social media, etc.

* Create a forum for bringing groups
together, developing ideas for action

* Research what other groups/facilities
have done (case studies?)

Indicators to gauge
progress

-

Survey responses
# of user groups
and participants
engaged

100% space
utilization,
programming
capacity

# and mix of
tenants

D-1
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Risks/Opportunities

R: takes
resources/time

R: could see lower

margin revenue vs.

external rentals
R: challenges our
existing programs
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COUNCIL POLICY # 317

Q Title:
ROCKY VIEW COUNTY Community Recreation Funding

Cultivating Communities

Legal References: Policy Category:

Provincial Act(s): Municipal Government Act Recreation & Community Support

Provincial Regulation(s):

Council Resolution(s):

Others: Reserve Agreement between Rocky View
County, Rocky View Schools and the Calgary
Roman Catholic Separate School District No. 1
Recreation Cost Sharing Agreements with
Municipalities

Cross References: Adoption Date: April 24, 2012

Supersedes:  Policy 202 Effective Date: April 24, 2012
Procedure 307 Revision Date(s): October 14, 2014

Others: Master Rates Bylaw October 25, 2016

Land Use Bylaw

Municipal Development Plan (County Plan)
Parks & Open Space Master Plan
Community Needs Survey 2010

Regional Recreation Master Plan (in
development)

Purpose:

A wide range of recreation and cultural activities is important to the quality of life enjoyed by Rocky View County
residents. The County encourages recreation, leisure and cultural participation that is affordable and accessible
to all. Recreation and cultural amenities encourages communities within the County to embrace and proactively
use recreation and parks as an essential means for enhancing individual well-being and community vitality.
Recreational participation builds family unity and social capital, strengthens volunteer and community
development, enhances social interaction and promotes sensitivity and understanding to cultural diversity. The
purpose of this policy is to foster community organizations in developing and maintaining the unique recreational
and cultural characteristics of the County’s diverse communities. To accomplish this, the Community Recreation
Funding program has been designed to respond to district and regional facility enhancement needs and to
support organizations in providing quality recreation and cultural programs. In addition this policy sets out a
funding partnership framework with neighbouring municipalities.

Definitions:

“Access” shall mean that all residents of the County shall have access to indiscriminate use of any facility that
has been wholly or partially constructed with County funds.

“‘“Administration” means an employee(s) of Rocky View County.
“Amenity” is any entity that is not-for-profit and provides recreational and cultural services to Rocky View County.
“‘Applicant” shall mean the registered owner of the land or representative or agent certified as such.

“Building” includes anything constructed or placed on, in, over or under land but does not include the highway or
public roadway.

“‘Business Plan” is a strategic plan that places financial planning and financial performance at its core. Charts
the future course of an institution through a realistic projection of operations, capital and marketing projections.

“Cash-In-Lieu” means money acquired in lieu of land for municipal reserves.

“Capital” means funding for an expenditure creating future benefits, a fixed asset or a tangible item.

POL-317 Page 1
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“Conflict of Interest” is defined as a situation that has the potential to undermine the impartiality of a person
because of the possibility of a clash between the person’s self-interest and professional interest or public interest.

“Cost Sharing Grants” are grants approved by the County and may be proportioned up to a maximum of 50% of
the total project cost be contributed by the County.

"Council” means the Council of Rocky View County.
“County” refers to Rocky View County.
“‘Development” means:

a) A change of use of land; or
b) A change in the footprint of the land.

“Development Agreement” is a written agreement as defined in the Municipal Government Act of Alberta.

“‘Development Permit” means a document or permit issued pursuant to the Land Use Bylaw authorizing
development.

“Dissolution Agreement” is an agreement which sets out the allocation of assets in the event of termination
when the County invests in a facility where it does not hold title.

“District Facility” is a facility that is not defined as regional, and resides within the Recreation District boundaries
or, is owned or co-owned by the County, or is financially supported by the County but resides in another
municipality and must provide public access to all residents within the County’s geographical area.

“District Recreation Boards” are Council appointed volunteer Boards where members reside within a specific
geographical area, whom are tasked with the responsibility to provide recommendations on operating and capital
funding and open space and recreational needs to Council, within their designated boundaries.

“Emergency Funding” is defined as funding for repairs to a facility that could not remain open, and operate
safely if the repairs are not completed.

“Facility” is defined as a not-for-profit amenity that provides indoor and/or outdoor services for active and/or
passive recreation or social and cultural events, organizations and programs, and is available to the public for the
public, but does not include libraries, theatres or museums unless part of a multi-use facility.

“Fee Simple” is any lands which are held in freehold title owned by Rocky View County and are not encumbered
by a reserve designation.

“Inter-municipal Recreation Cost Sharing Agreement” is an agreement between the County and identified
municipality, that outlines detailed information on the planning, development, funding, maintenance and operation
commitment of recreational and cultural amenities, by both the County and identified municipality.

“Life Cycle Plan” is defined as a documentation and inventory of the facility’s assets which includes a repair
and/or replacement schedule and costs associated with the scheduled repair and/or replacement.

“‘Master Rates Bylaw” is a Council Bylaw which includes a consolidation of rates charged to the public for various
municipal services.

“Municipality” means any municipality other than Rocky View County.

“‘Municipal Government Act” means an act of the legislature of the Province of Alberta, which authorizes and
creates the governance of urban and rural municipalities throughout Alberta.

“MSI” is a provincially supported Municipal Sustainability Initiative grant program. The Province of Alberta has
committed funding for conditional grants to municipalities until 2017/2018. Under the MSI program the province
sets the criteria by which projects qualify and the County Council sets the individual priorities for those projects
that meet the eligibility criteria. Recreational and cultural amenities are one of many priorities outlined by Council.

“‘Non-Residential” means commercial or industrial development.

“‘Not-for-Profit” is defined as an organization which exists for educational or charitable reasons and from which
its shareholders, trustees or board members do not benefit financially. (Also called non-profit).

“Operating” means funds for the ongoing cost of running a facility or program.

POL-317 Page 2
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“‘Owner” shall mean the person holding legal title to the property upon which new residential or non-residential
construction is to be built.

“Policy and Priorities Committee “an advisory committee comprised of all Councillors with broad mandate to
hear public presentations, make recommendations to Council regarding all recreation related matters; this
includes new community initiatives, policy development and funding requests for regional recreation facilities.

“Publicly Supported School Authorities” includes Rocky View Schools and the Calgary Roman Catholic
Separate School District No. 1.

“Recreation Districts” are defined by geographical areas within which Recreation Boards facilitate the delivery of
recreation services to residents.

“Recreation Levy” means the application of annual tax to residential properties to support recreation and culture.

“‘Regional Recreation Master Plan” is a Council approved document which outlines the recreational and cultural
needs of the County in consort with identified approved Council documents.

“‘Regional Facility” is a facility that qualifies as a regional facility as determined by the County, is owned or co-
owned by the County, or is financially supported by the County but resides in another municipality and must
provide indiscriminate public access to all residents within the County’s geographical area.

“‘Residential” means multi-family, mobile home, condominium, apartment or single-family unit.

“‘Reserve Agreement” means joint use agreement between Rocky View County, Rocky View Schools and the
Calgary Roman Catholic Separate School District No. 1 for the planning, development, funding, maintenance and
operation of all reserve lands in Rocky View County.

“‘Reserve Lands” means any lands which have been provided by a registered owner as municipal reserve (MR)
or municipal and school reserve (MSR) (in each case such terms shall not include lands held as environmental
reserve) under the provisions of the Municipal Government Act.

“Subdivision” is defined as a division of a parcel of land that results in a change to a land title and results in the
creation of additional titles.

“Subdivision Approving Authority” means a Council appointed Committee which has the authority to specify
the amount, type and location of reserve land, or money in lieu thereof.

“Sustainability” is policies and strategies that meet society’s present needs without compromising the ability of
future generations to meet their own needs.

“Unit” refers to:

a) A self-contained residential premises with a kitchen and at least one bathroom, including a private
entrance from outside the building or a common hall, lobby or stairway inside or outside the building; or
b) Is an acre of non-residential land that is either commercial or industrial.

“Yoluntary Recreation Contribution” means a voluntary contribution by owners and/or developers, as per the
Master Rates Bylaw, applied to each new unit for residential or non-residential development.
Policy Statement:

This policy is designed to provide, in accordance with the Municipal Government Act, a fair and equitable method
to distribute recreation and cultural funding grants at the regional and/or district level. The funding grants are
intended to encourage the sustainability of all recreation and cultural activities in the County region and individual
districts located in the County.

Regional Facilities:

The Policy and Priorities Committee shall determine, through a formal motion of Council, which facilities qualify as
a regional facility as per the criteria specified in Procedure #317.

The Policy and Priorities Committee, with formal approval from Council, has the authority to amend regional
eligibility criteria, as they deem appropriate to meet the needs of the County.

The Policy and Priorities Committee, with formal approval from Council, has the authority to alter the status of a
Regional facility as they deem necessary to meet the needs of the County.
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Only identified regional facilities have access to identified regional operational or capital funds.

The County shall allocate funding to each designated regional facility annually on or before July 15" of each year,
as approved by Council. Existing Inter-municipal recreation cost sharing agreements shall take precedence over
this policy. This funding is not considered cost sharing grants with the regional facilities.

Regional facilities must apply annually through the Policy and Priorities Committee to be eligible for annual
funding.

The County shall permit regional facilities to apply for capital funding. Capital funding will be based on an
opportunity to cost share up to 50% of the total project cost, however this will be at the discretion of the Policy and
Priorities Committee and Council. If the facility is located within a neighbouring municipality, the cost sharing
formula will be based on: up to 25% contribution from the County, up to 25% from the neighbouring municipality
where the facility resides and a minimum 50% funding being provided from the facility.

Upon Council’s approval, Regional facilities will have access to the Regional General Fund once they have
depleted funds from their individual recreation facility capital accounts.

The County shall permit regional facilities to apply for emergency funding. Emergency funding will be based on an
opportunity to cost share up to 50% of the total project cost, however this will be at the discretion of the Policy and
Priorities Committee. If the facility is located within a neighbouring municipality, the cost sharing formula will be
based on: up to 25% contribution from the County, up to 25% from the neighbouring municipality where the
facility resides and a minimum 50% funding being provided from the facility.

Council will review capital funding requests which have been recommended by the Policy and Priorities
Committee, in April and November of each year.

Emergency funding requests, in consultation with the Policy and Priorities Committee, will be presented directly to
Council for approval.

The County shall permit regional facilities to apply for expansion funding, if the expansion falls within the County’s
Regional Master Plan. Possible cost sharing will be determined with each application. Application requirements
for expansion will be considered on a project by project basis.

Expenditures incurred prior to approval of the capital project by Council will not normally be considered for
funding.

Facilities shall recognize the County as a source of funding for any capital projects. Recognition can be achieved
with signage or another source of recognition, pending discussion with County administration.

Non — Eligible Regional Capital Iltems:

1. Items that fall within the facility’s life cycle plan, or will fall within the facility’s life cycle plan in the future
and individually are $10,000 or less to replace/repair.

2. Libraries, theatres and museums, unless they are attached to a recreation facility.

3. Consumable and/or items including, but not limited to: kitchen items, sports equipment, entertainment
units, tools, maintenance supplies, or any items that have a life span of less than 5 years.

4. Reimbursement of employee hourly wages.

5. Volunteer hours that are not directly associated with the construction of the project.

6. Projects on private property without a public interest to the land.

7. Projects that do not allow reasonable access to the public.

District Facilities:

The County shall permit district facilities and organizations to apply for annual operating funding each spring.
Applications are processed through their District Recreation Board or Recreation Boards where residents utilize
their facilities or programs.

District facilities have sole access to district operating and capital funds and regional facilities are not permitted to
utilize these identified district funds.

Annual operating funding requests will be reviewed by the District Recreation Boards in February/March, with
recommendations from the District Recreation Boards being reviewed by Council in June, and if approved, funds
will be disbursed to facilities prior to July 15 of each year.

POL-317 Page 4
AGENDA
Page 151 of 187



D-1
Page 149 of 151

Facilities and organizations must apply annually through their District Recreation Boards to be eligible for annual
operating funding. Operating grants are not considered cost sharing grants.

Council will review capital funding requests which have been recommended by the Recreation Boards, in April
and November of each year.

Capital funding requests will be based on an opportunity to cost share up to 50% of the project cost, however this
will be at the discretion of the District Recreation Board and Council for facilities located in the County. If the
facility is located within a neighbouring municipality the cost sharing formula will be based on: up to 25%
contribution from the County, up to 25% from the neighbouring municipality where the facility resides and a
minimum 50% funding being provided from the facility.

The County shall permit district facilities to apply for emergency funding based on the opportunity to cost share up
to 50% of the total project cost, however this will be at the discretion of the District Recreation Board. If the facility
is located within a neighbouring municipality the cost sharing formula will be based on: up to 25% contribution
from the County, up to 25% from the neighbouring municipality where the facility resides and a minimum 50%
funding being provided from the facility.

Upon Council’s approval, Recreation Board’s will have access to the District General Fund once they have
depleted funds from their individual district capital accounts.

The County shall permit district facilities to apply for expansion funding, if the expansion falls within the County’s
Regional Recreation Master Plan and the District's Regional Recreation Master Plan. Possible cost sharing will
be determined with each application.

Application requirements for District facilities and organizations are specified in Procedure #317B.

Non-Eligible District Capital Expenditures:

Libraries, theatres and museums, unless attached to a recreational facility.

Consumable and/or items including, but not limited to: kitchen items, sports equipment, entertainment
units, tools and maintenance supplies, or any items that have a life span of less than five (5) years.
Reimbursement of employee hourly wages.

Volunteer hours that are not directly associated with the construction of the project.

Projects on private property without a public interest to the land.

Projects that do not allow reasonable access to the public.

ook w

Facility Volunteer Hour Contributions:

The County shall permit facilities and organizations to apply volunteer hours to their funding contribution portion
on the capital project where funding is being requested.

E.g.: Total project cost = $1,000

County contribution = $400

Facility contribution = $600 (Which includes 10 volunteer hours at the dedicated per hour rate set out in the
County’s Master Rate Bylaw.)

Allocation of Funds:

Recreation Operating Funding (Tax Levy) monies shall be apportioned to the recreation district in which it was
generated and also be apportioned to support identified regional facilities.

Monies received for capital projects through the County’s Cash-In-Lieu/Public Reserve program, shall be
allocated between the County and the publicly supported school authorities operating in the County in accordance
with the agreement between them.

The County’s portion of the Cash-In-Lieu/Public Reserve funds received, including the proceeds from the sale of
reserve lands, is apportioned as follows: 5% to the District Capital Fund, 25% to the Regional Capital Fund and
20% to the Recreation District in which the subdivision was located. These funds are to be used for capital
projects.

POL-317 Page 5
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The County’s portion of Voluntary Recreation Contribution funds received is apportioned 100% to the Recreation
District in which the subdivision was located and these funds are available for regional and district projects
respectively as directed and approved by Council. These funds are to be used only for new or expansion of
capital projects.

Interest income generated on the Municipal portion of the Reserve monies and the Recreation Tax Levy monies
shall be allocated to the Municipal Reserve Fund. Interest income generated on the school authorities’ portion of
the monies shall be allocated proportionally to the School Funds.

Subject to Council approval, the interest earned on the Municipal Reserve Funds and funds allocated to the
District and Regional section of the Public Reserve may be designated for maintenance of Municipal Reserve
Parcels and Public Parks.

The unused operating dollars within each Recreation District account will be transferred to the Recreation District
specific Capital Public Reserve account annually. Unused operational funds at the regional facilities will remain
within their individual accounts. Tracking of allocations to specific Recreation Districts will be completed by the
appropriate administrative function of the County.

These funds will be available for future capital projects, life cycle enhancement or debt service costs for debt
incurred to fund a capital project or life cycle enhancement.

Provincial funding sources include government grants including the Community Facility Enhancement Program
(CREP), and the Community Initiatives Program (CIP). Guidelines for accessing these grants are included in the
procedural section of the document.

Conflict of Interest

Should the County determine a Not-for-Profit's Board or any of its directors, officers or employees have a conflict

of interest, and it is not corrected to the satisfaction of the County, then the County may withhold or withdraw

approved funding without notice.

Guidelines:

Applicants can only submit one operating funding application per facility or program per fiscal year.

Applicants can submit capital funding request per facility or program not more than twice per year.

The County’s fiscal year is January 1% to December 31

Due to the volume of applications received, and the limited amount of funds available, not all eligible

projects will receive funding.

Timelines:

Type of Funding Received Date Recommendation From Decision Date | Approved By

Annual Operating | January to March | District Recreation Board TBD Council

Annual Regional January to March | Policy and Priorities Committee TBD Council

Capital March & October | Policy and Priorities Committee TBD Council
and/or District Recreation Board

Emergency Anytime County Administration As quickly as Council

Capital possible

Capital Expansion | March & October | Policy and Priorities Committee Not Specified Council
and/or District Recreation Board

Capital for New March & October | Policy and Priorities Committee Not Specified Council

Facility and/or District Recreation Board

POL-317

Page 6
AGENDA

Page 153 of 187



D-1

Page 151 of 151

Evaluation Criteria:

Six (6) evaluation criteria will be used to evaluate Applications.

A.

All applications will be ranked on the above criteria, with all criteria carrying the same weight of importance. Not
all six (6) evaluation criteria will apply to each application. Funding approvals will be based, in part, on how each

Compliments County and Recreation Board Documents

1. Recreation Master Plans
2. Parks and Open Space Master Plan
3. 2010 Community Needs Survey

Benefits the Community

Creates a new or enhanced recreational and/or cultural amenity
Enhances accessibility

Contributes to community physical attributes

Expands or creates more volunteer opportunities

Contributes to safer communities

Promotes diversity and/or inclusion for County residents
Maximizes community use

Nogabkwdd~

Partnership Viability

1. Compliments other facilities within a 25 minute driving radius
2. Potential for partnerships between two municipalities or facilities
3. IF APPLICABLE = Intermunicipal Partnership:
3.1 Supports intermunicipal recreation agreements
3.2 Complimenting municipality supports capital project
3.3 Complimenting municipality has approved cost sharing with County

Project Sustainability

1.

A minimum of 50% funds raised or committed

2. Sourced other funding opportunities
3. Can complete project if the full funding grant request is not approved
4. Projectis part of facility’s capital priority plan and/or life cycle plan

Capital Expansion: Planning & Sustainability (only applies if expansion or new)

Noohkrwbh=

A completed five year Life Cycle Plan

A completed Business Plan and is current

A completed Financial Operational Sustainability Projections Plan spanning five to ten years
A completed, detailed Feasibility Study

A completed Master Site Development Plan

Has completed the required public engagement sessions

Has completed other requested studies related to the project

Governance

1.

2.

project ranks.

Governance structure, policies and procedures are in place to ensure that the Not-for-Profits

operate community facilities in a responsible, equitable and transparent manner

A clear and appropriate conflict of interest policy which addresses, at a minimum:

2.1 Any transaction by or with the Not-for-Profit organization in which a director, officer or
employee has a direct or indirect personal interest

2.2 Any transaction in which a director, officer or employee is unable to exercise impartial
judgment or otherwise act in the best interest of the Not-for-Profit organization.

Notwithstanding this policy, Council retains the right to approve funding from the Public Reserve for
applications which do not meet some or all of the requirements set out in this policy.

POL-317
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RECREATION & COMMUNITY SERVICES

TO: Policy & Priorities Committee
DATE: April 4, 2017 DIVISION: ALL
FILE: 6070-150

SUBJECT: Regional Classification for the Langdon Joint Use Lands

'ADMINISTRATION RECOMMENDATION:

THAT Community Recreation Funding Policy 317 be amended as per attachment B to classify
the Langdon Joint Use site as a regional recreation facility.

EXECUTIVE SUMMARY:

A detailed facility needs assessment and feasibility study conducted by the North Bow
Community Facility Board (NBCFB) in 2006 defined an appropriate standard for facility services
and justification for an improved ‘regional’ classification for purposes of recreation service
planning. An improved definition and funding criteria for ‘regional’ classification improves clarity
around the level of County support required so the investment case can be made for recreation
development on par with similar recreation facilities so all County residents have equitable
access to services.

In evaluating Community Recreation Funding Policy 317, the issue of balancing the provision of
programs, services and facilities that are fair, accessible, and targeted to resident’s needs with
operational sustainability was considered critical to the design of an improved approach to
planning and funding recreation across Rocky View County.

BACKGROUND:

In 2006, Rocky View Schools and Rocky View County jointly acquired 45 acres of land in
Langdon with intent to develop a future high school and recreation facilities. Since project
inception land use has focused on public recreation. From 2006 to 2012, Council was advised
on several occasions of the community’s plans to develop a recreation centre and quad-softball
diamond complex on the lands.

On May 2, 2006, Council received for information the NBCFB report that provided evidence of
the need for a recreation facility with fithess centre, meeting rooms, climbing wall and child play
space with potential to expand to include a community library and field house with walking track
at a total cost of $22.8M.

On March 7, 2017 the NBCFB presented its business plan for the development of 19.5 acres for
four softball diamonds that will be collectively used by Langdon Minor Baseball and other local
groups.

In January 2012 Council adopted Community Recreation Funding Policy 317, a funding strategy
that set annual funding contributions for four geographically distributed recreation facilities.
Currently, to be considered as ‘regional’, a facility must generate at least $1M in annual
revenue, be multi-functional i.e. operate more than one facility component i.e. arena and fitness

' Administration Resources
Corwin McCullagh, Recreation & Community Services
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centre, and must service more than one recreation district and/or a municipality where the
County has an approved inter-municipal recreation agreement to qualify for grant funding. The
current policy does not include a criterion to guide funding for new recreation development.

Now that four years of policy implementation has elapsed and Chestermere has been classified
as a ‘district’ facility, an opportunity exists to evaluate and amend Policy 317 to better define
service levels and align policy with County strategic goals.

BUDGET IMPLICATION:

Should Council approve the proposed policy amendments, the site may qualify for Municipal
Sustainability Initiative Funding on par with past support for recreation facilities i.e. $2.2 Million
for Genesis Place in Airdrie and Spraylakes in Cochrane. Consequently Administration will
prepare a financial plan for Council consideration that enables site development completion.

DISCUSSION:

The 2006 Needs Assessment and Feasibility Study conducted by the North Bow Community
Facility Board outlined an innovative concept in facility design, the “leisure mall’, an integrated
facility flexible to accommodate a range of opportunities for socialization and skill development
with improved public access for spontaneous recreational activities (Attachment A). This
concept has since evolved into the ‘community hub’ principle, an industry standard and best
practice for design and facility operation.

Financial sustainability can be most appropriately achieved when facility is multipurpose in
design with components that are flexible in function to accommodate diverse needs, interests,
level of ability and skill levels. This design principle is further complemented by locating
community arts facilities with compatible social and community services facilities to increase
opportunities for integrated services i.e. library, arts, health services. However, service planning
must recognize that County wide provision is not always possible or appropriate when high
capital and operational costs exist i.e. aquatics and arena operation.

To modernize the classification system and funding eligibility criteria Administration proposes to
incorporate five design principles to guide facility development and redevelopment into Policy
317. These design and provision principles define the relationship between facility components
and increase the likelihood that both the capital project is viable and facility operations are
financially sustainable.

Principle 1: Community Hub
¢ A multipurpose facility in scope large enough to provide a range of opportunities
and services yet small enough to provide a community focal point, or hub, where
people meet, congregate, feel comfortable and have a sense of belonging.

Principle 2: Integrated Facilities
e County recreation facilities shall be flexible to accommodate artistic and creative
pursuits in addition to compatible heath, social and community service facilities to
increase opportunities for integration of services supporting diversity and
inclusiveness.

Principle 3: Grouping of Facilities
e Facilities will be twinned or grouped together to support economies of scale and
expanded user opportunities i.e. tournaments.

Principle 4: Range of Opportunity
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¢ Facilities shall provide a range of opportunities across the County and create
synergies in skill and interest development i.e. ball diamonds that accommodate
different sports and all ages.

Principle 5: Flexible Design of Facilities
o Facilities are flexible in design with opportunities to accommodate as wide a
range of use as possible and able to be converted to other uses in the future.

District and Regional Facilities would become qualified and defined by attributes and activities
accordingly with revised funding eligibility criteria.

Regional Definition & Funding Eligibility Criteria

“Regional” — a facility designed and operated to include an integrated range of recreation
interests, skill levels and service areas; responsive to the needs of all ages and abilities that
contributes to a sense of community. It incorporates multiple indoor and outdoor components,
participation and opportunities for both structured and organized sport and unstructured and
spontaneous recreational activities.

e Registered as a nonprofit society or association with recreation service mandate

e Service provision to more than one recreation district and through a provider in adjoining
municipality.

e Multi use and flexible in facility design and operation i.e. three or more components
which must include multipurpose space, fithess centre and or aquatics.

¢ All documentation requested from funding applicant by Administration for due diligence.

District Definition & Funding Eligibility Criteria

“District” — a facility, with two or less components, that responds to local needs either within a
recreation district or close proximity to a service provider in or by an adjoining municipality.

e Registered as a nonprofit society or association with recreation service mandate

e Local service provision to either one recreation district and or within an adjoining
municipality with intermunicipal cost sharing agreement.

¢ All documentation requested from funding applicant by Administration for due diligence.

For any facilities found in adjacent municipalities, an intermunicipal cost sharing agreement that
provides undifferentiated access and cost for County residents, is required for funding eligibility
regardless of type.

A revised regional classification and service catchment system (Attachment D);

e Maximizes cost effectiveness and public value through partnerships and access
agreements;

o Describes the typical population catchments required to financially support facility types;

Creates a reasonable geographic distribution for convenient travel times for desired

programming;

Reflects market demand and reasonable distribution of resources;

Provides a reasonable balanced course of action to assist in service provision planning;

Balances the values of equity and financial sustainability;

Sets expectations for program availability and public accessibility; and

Coordinates recreation development and service planning of facilities of different types.

Council support of this initiative is in the strategic plans principles of providing services to growth
areas as outlined in the County Plan, goal to “Develop, enhance, and manage recreation, social,
and cultural services and facilities through a wide variety of partnerships” and policy to “provide
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a fair and equitable distribution of facilities, services, and programs across the County, while
recognizing the unique needs of communities and regions”.

OPTIONS:

Option #1 THAT Community Recreation Funding Policy 317 be amended as per
attachment B to classify the Langdon Joint Use site as a regional
recreation facility.

Option #2 THAT alternative direction be provided.

ADMINISTRATION RECOMMENDATION:

Administration recommends Option #1.

Respectfully submitted, Concurrence,
“Chris O’Hara” “Kevin Greig”
General Manager, Development Services County Manager
CM/rp
ATTACHMENT A: 2006 Needs Assessment and Feasibility Study — Executive Summary &
Page 11

ATTACHMENT B:  Amended Community Recreation Funding Policy 317 — Draft (clean)

ATTACHMENT C:  Amended Community Recreation Funding Policy 317 — Draft (changes
tracked)

ATTACHMENT D:  Proposed Regional Facility Service Catchments
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Executive Summary
The following needs assessment and feasibility study has been prepared by
Randall Conrad and Associates for the North Bow Community Facility Board.

The purpose of the study was to identify community needs for recreation
facilities, develop a facility program to meet majority needs, and identify the
capital and operating costs of this facility program to understand the impacts of
development of the residents of the Bow North Recreation Area.

Needs were identified through successful surveys and meeting with the general
public, local user groups, students, and the business / developer community.
The needs identified included:

Types of indoor facilities identified: Types of outdoor facilities identified:
» Field house / gymnasiums space that  Ball diamonds (4),
can also accommodate banquets, » Soccer fields (2),
shows, and other special events (with * Picnic Area,
walking track and climbing wall), ¢ QOutdoor Rink,
* Indoor ice arena, ¢ Qutdoor Water Spray Park, and
« Indoor leisure aquatics centre, e Trails.

» Community meeting / program rooms,
» Fitness / Wellness centre,

» Child Play area, and

o Library area.

Based on the needs assessment data and further review of existing facilities in
the market area, the costs of development (capital and operating) and under the
guidance of the study team, the Board refined a facility concept model featured
on the following pages with associated capital costs identified as follows:

Phase Facility Component Total Capital Cost
Fitness / Wellness Areas $ 12,589,111
Health Services Spaces
Child Play

Climbing Wall

Meeting Rooms

Ball Diamonds

Trails

Phase |

Phase Il Field House $ 7,416,479
Walking Track
Soccer Pitches
Trails

Indoor Aquatics 1B 9,372,576 |

I Future Phase

| Future Phase | Library | $ 2,814,240 |

| Total Project Capital Costs | $ 32,192,407 |
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The impacts of developing Phase | and / or Phase Il of development, based on
different levels of community fundraising (identified as non-tax supported funds)

is as follows:
Estimated Residential Tax Increase Per $100,000 Assessed Value

Phase | Phase | & Il

Operating Costs (Annual) $182,234 $176,466

Capital Costs (Total) $12,589,111 | $20,005,591

Est. Tax Increase: $5M Fundraising $152.69 $262.95

Est. Tax Increase: $10M Fundraising $77.53 $187.79

Est. Tax Increase: $15M Fundraising n/a $112.63

Est. Tax Increase: $19M Fundraising n/a $37.39

The Board now must move forward in attaining further community funding,
secure a site for development and commence detailed design work so that
construction can begin, and ultimately, community needs be met.

11
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Needs Assessment & Feasibility Study

The Leisure Mall concept incorporates a variety of different recreation and
leisure services and opportunities into a facility. Although this concept primarily
deals with larger multiplex facilities, the premise can be applied to all recreation
facilities. The idea promotes the concept of families recreating together at a
common location, provides broader choice for participants, promotes
participation in many activities (through exposure to a variety of activities),
increases opportunities for socialization and spectator activity and, last but not
least, it creates a concentrated market (critical mass) that opens the door for
greater profitability in food, beverage, and retail sales. Ideas such as retail lease
space, facility sponsorship, and fitness facilities are possibilities in an aquatics
center model and, where developed, are proving to reduce the operational costs
for such publicly funded facilities.

Another trend, applicable in the programming area of recreation facilities, is the
concept of providing spontaneous recreation opportunities as opposed to
programmed/structured opportunities such as scheduled public swimming
lessons, or ice arena rentals. Unstructured recreation opportunities fit into
today’'s busy lifestyles and require little commitment or planning in order to
participate. Therefore, recreation facilities that offer this type of programming
and have the infrastructure to do so, are becoming more sought after by all
participants and becoming a major operational feature of today’s successful
recreation facilities.

6.0 Public Consultation

The public consultation process for the Recreation Facility Needs Assessment
includes all facets of the public. The following methods have been / will be used
in collecting data from the Bow North population:

* A household survey (sent to all households — 2,060 - in the Area)

e A user group survey (sent to 17 user groups — 30 user groups contacted)

o A student survey (administered to Grade 6 students at Langdon School)

* Focus groups with user groups representatives (to be conducted in Fall,
2005)

The results of the consultation process to date are presented in the following
sections:

11
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Q Title:
ROCKY VIEW COUNTY Community Recreation Funding

Legal References: Policy Category:

Provincial Act(s): Municipal Government Act Recreation & Community Support

Provincial Regulation(s):

Council Resolution(s):

Others: Reserve Agreement between Rocky View
County, Rocky View Schools and the Calgary
Roman Catholic Separate School District No. 1
Recreation Cost Sharing Agreements with
Municipalities

Cross References: Adoption Date: April 24, 2012

Supersedes:  Policy 202 Effective Date: April 24, 2012
Procedure 307 Revision Date(s): October 14, 2014

Others: Master Rates Bylaw October 11, 2016

Land Use Bylaw

Municipal Development Plan (County Plan)
Parks & Open Space Master Plan
Community Needs Survey 2010

Regional Recreation Master Plan (in
development)

Purpose:

Rocky View County values the contribution that the not-for-profit sector makes in the provision of recreation
facilities, programs, and services for public benefit. The County is known for its vibrant volunteer community.
Many of these volunteers serve the community through not-for-profit organizations that provide a range of cultural,
social, recreational, sport, and other community-based programs and services that the County could not sustain
without their involvement. In addition to the direct services they provide, the not-for-profit sector develops
community leadership and empowers citizens to build strong and caring communities.

The purpose of this policy is to provide eligibility criteria and evaluation guidelines for the awarding of Community
Funds to organizations providing access and services to Rocky View County residents.

This policy also establishes a framework of principles with which to guide recreational development and ongoing
partnerships that provide public recreational opportunities, and enhance recreational facility services for greatest
community impact.

Definitions:

“Access” means that all County residents shall receive equity through accessible, available, and affordable
services, programs, and facilities.

“Accountability” means that community partnerships demonstrate good governance practices, such as financial
accountability, transparency, due diligence, equity, and fairness to assure the best value for public funds.

“Administration” means an employee(s) of Rocky View County.

“‘Alignment” means that partnerships are based on mutual interest, common objectives, clear responsibility, joint
investment of resources, shared risk and benefits.

“Applicant” means an organization or individual applying for a grant pursuant to this policy.

“Building” includes anything constructed or placed on, in, over, or under land, but does not include the highway
or public roadway.

POL-317 Page 1
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“Business Plan” is a strategic plan that places financial planning and financial performance at its core; charting
the future course of an institution through a realistic projection of operations, capital and marketing projections.

“Cash-In-Lieu” means money acquired instead of land for municipal reserves.
“Capital” means funding for an expenditure creating future benefits, a fixed asset, or a tangible item.

“‘Community Impact” means the maximum return on recreation investment yielded by funding partnerships and
sustained results for Rocky View County residents.

“Component” — a portion of a facility used for a specific function or activity; i.e. gymnasium, fitness centre.

“Conflict of Interest” is a situation that has the potential to undermine the impartiality of a person because of the
possibility of a clash between the person’s self-interest, their professional interest, and/or the public interest.

“Cost Sharing Grants” are funds approved by the County and may be proportioned up to a maximum of 50% of
the total project cost to be contributed by the County.

"Council” means the legislative assembly of Rocky View County.
“County” refers to Rocky View County.
“‘Development” means:

a) A change of use of land; or
b) A change in the footprint of the land.

“Development Permit” means a document issued pursuant to the Land Use Bylaw authorizing development.

“Dissolution Agreement” is a document that sets out the allocation of assets in the event of termination when
the County invests in a facility for which it does not hold title.

“District Facility” is a facility with two or less components that provides services according to defined district
service boundaries, provides managed access, and the prime activity for which involves a paid or programmed
recreational use. Facility services may be provided through an alternative municipal service provider, with public
access negotiated through an intermunicipal cost sharing agreement.

“District Recreation Boards” are Council appointed volunteer Boards of members who reside within a specific
geographical area are tasked with the responsibility of providing recommendations to Council on the operating,
capital funding, open space, and recreational needs within their designated boundaries.

‘Emergency Funding” is defined as resourcing provided for repairs to a facility that could not remain open nor
operate safely if the repairs are not completed.

“Facility” is a building or other physical feature or improvement designed, constructed, and managed for
recreational use.

“Fee Simple” are any lands that are held in freehold title, owned by Rocky View County, and are unencumbered
by a reserve designation.

“Incorporating Documents” - means the legal instruments by which an Applicant is incorporated or created;
includes an Application for Incorporation, Articles of Incorporation, Memorandum of Association, Articles of
Association, and Bylaws.

‘Inter-municipal Recreation Cost Sharing Agreement” is an agreement between the County and the identified
municipality that outlines detailed information on the planning, development, funding, maintenance, and operation
commitment of recreational and cultural amenities by both the County and the identified municipality.

“Life Cycle Plan” is defined as the documentation and inventory of the facility’s assets, which includes a repair
and/or replacement schedule and the costs associated with the scheduled repair and/or replacement.

“Master Rates Bylaw” is a Council-approved regulation that includes a consolidation of rates charged to the
public for various municipal services.

“Municipality” means any civic entity other than Rocky View County.

“MSI” means Municipal Sustainability Initiative; a provincially supported grant program. Under the MSI program,
the province sets the criteria by which projects must qualify, and the County Council sets the individual priorities
for those projects that meet the eligibility criteria.

POL-317 Page 2
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“Not-for-Profit” organization incorporated under the Societies Act of Alberta or the Agricultural Societies Act
whose objectives reflect their interest in serving the recreation needs of the public without realizing a profit to its
members.

“Operational Costs” are the expenses related to the operation of a program, service or facility.

“Partnership” is two or more organizations working together towards a joint interest where there is:
a) Definition of authority and responsibility among partners;
b) Joint contribution of input costs (e.g. time, funding, expertise, information);
c) Sharing of risk among partners; and
d) Mutual or complementary benefits.

“Performance Outcomes” are measurements of the end results that indicate whether the service actually
produced the intended benefits, and includes a combination of financial and non-financial measurements.

“Policy and Priorities Committee” is an advisory committee comprising all Councillors with a broad mandate to
hear public presentations and make recommendations to Council regarding all recreation related matters; this
includes new community initiatives, policy development, and funding requests for regional recreation facilities.

“Programs” are defined as formal, planned, instructor led opportunities for individuals to develop skill or
understanding in a specific content area; whether through registering for, or dropping into, a scheduled activity. It
does not refer to participant led unstructured activities that are accessed at public open spaces or through
admission into a facility, nor the rental of parks, playgrounds or facilities by individuals or groups.

“Public Use Agreement” — an agreement with the successful applicant for community funding outlining minimum
conditions for accommodating public use and provision of opportunities for public participation in programming
and facility use and required steps to publicize and encourage this use.

“Public Use Facilities” means any property or facility that has been designated through an agreement with
Rocky View County as being available for use by individuals, groups, or other organizations that are not directly
associated with the County.

“Publicly Supported School Authorities” includes Rocky View Schools and the Calgary Roman Catholic
Separate School District No. 1.

“Recreation” an experience that results from freely chosen participation in physical, social, intellectual, creative,
and spiritual pursuits that enhance individual and community wellbeing.

“Recreation Districts” are defined by geographical areas within which Recreation Boards enable the delivery of
recreational services to residents.

“Recreation Levy” means the application of annual tax to residential properties to support recreation and culture.

“Regional Recreation Master Plan” is a Council approved document that outlines the recreational and cultural
needs of the County in consort with identified and approved Council documents.

“Regional Facility” is a facility that is determined by the County to be qualified as such, is owned or co-owned by
the County, or is financially supported by the County but resides in another municipality and must provide public
access without discrimination to County residents.

Further, a regional facility is a public facility designed and operated to include an integrated range of recreational
interests, skill levels, and service areas. It is responsive to the needs of all ages and abilities, and contributes to a
sense of community. It incorporates multiple indoor and outdoor components, participation and opportunities for
both structured and organized sport, as well as unstructured and spontaneous recreational activities. Facility
services may be provided through an alternative municipal service provider with public access negotiated through
an intermunicipal cost sharing agreement.

“Reserve Agreement” means joint use agreement between Rocky View County, Rocky View Schools, and the
Calgary Roman Catholic Separate School District No. 1 for the planning, development, funding, maintenance, and
operation of all reserve lands in Rocky View County.

“Reserve Lands” means any lands that have been provided by a registered owner as municipal reserve (MR) or
municipal and school reserve (MSR) (in each case, such terms shall not include lands held as environmental
reserve) under the provisions of the Municipal Government Act.

“Subdivision Approving Authority” means a Council appointed committee that has the authority to specify the
amount, type, and location of reserve land, or money in lieu thereof.

POL-317 Page 3
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“Sustainability” refers to the relationship between financial sustainability and organizational self-sufficiency in
resourcing required for maintaining general operations independent of public funds.

“Stewardship” means the caretaking of public resources, and is a responsibility inherent in all County funding
partnership arrangements, as such all arrangements shall result in the delivery of high-quality and sustainable
services, programs and facilities for the community.

“Voluntary Community Groups” are non-profit groups or organizations that exist to serve the public benefit, are
typically governed by a voluntary board of directors, and depend on volunteers to carry out essential parts of the
groups’ or organizations’ work.

“Volunteer” is anyone who offers time, energy, and skills of his or her own free will for the mutual benefit of the
volunteer and the organization. Volunteers work without financial compensation, or the expectation of financial
compensation beyond an agreed-upon reimbursement for expenses.

“Yoluntary Recreation Contribution” means a voluntary monetary donation by owners and/or developers, as
per the Master Rates Bylaw, applied to each new unit for residential or non-residential development.

Policy Statement:

Rocky View County:
1. May provide limited operating and capital assistance to not-for-profit organizations whose facilities,
programs or services result in benefits to County residents;
2. Encourages and supports partnership opportunities that enhance quality of life through cultural,
recreation, sport, and leisure experiences, and community development opportunities.

Regional Facilities:

The Policy and Priorities Committee shall determine, through a formal motion of Council, which facilities qualify as
a regional facility as per the criteria specified in Procedure #317.

The Policy and Priorities Committee, with formal approval from Council, has the authority to amend regional
eligibility criteria as they deem appropriate to meet the needs of the County.

The Policy and Priorities Committee, with formal approval from Council, has the authority to alter the status of a
regional facility as they deem necessary to meet the needs of the County.

Only identified regional facilities have access to identified regional operational or capital funds.

The County shall allocate funding to each designated regional facility annually on or before July 15 of each year,
as approved by Council. Existing Inter-municipal recreation cost sharing agreements shall take precedence over
this policy. This funding is not considered to be cost sharing grants with the regional facilities.

Regional facilities must apply annually through the Policy and Priorities Committee to be eligible for annual
funding.

The County shall permit regional facilities to apply for capital funding. Capital funding will be based on an
opportunity to cost share up to 50% of the total project cost; however, this will be at the discretion of the Policy
and Priorities Committee and Council. If the facility is located within a neighbouring municipality, the cost sharing
formula will be based on: a) up to 25% contribution from the County; b) up to 25% from the neighbouring
municipality where the facility resides; and c¢) a minimum of 50% funding being provided from the facility.

Upon Council’s approval, regional facilities will have access to the Regional General Fund once they have
depleted funds from their individual recreation facility capital accounts.

The County shall permit regional facilities to apply for emergency funding. Emergency funding will be based on an
opportunity to cost share up to 50% of the total project cost; however, this will be at the discretion of the Policy
and Priorities Committee. If the facility is located within a neighbouring municipality, the cost sharing formula will
be based on: a) up to 25% contribution from the County; b) up to 25% from the neighbouring municipality where
the facility resides; and c¢) a minimum 50% funding being provided from the facility.

Council will review capital funding requests that have been recommended by the Policy and Priorities Committee
in April and November of each year.

Emergency funding requests, in consultation with the Policy and Priorities Committee, will be presented directly to

POL-317 Page 4
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Council for approval.

The County shall permit regional facilities to apply for expansion funding if the project is supported by evidence of
public need. Possible cost sharing will be determined with each application. Application requirements for
expansion will be considered on a project by project basis.

Expenditures incurred prior to approval of the capital project by Council will not normally be considered for
funding.

Facilities shall recognize the County as a source of funding for any capital projects. Recognition can be achieved
with signage, or another source of recognition, pending discussion with County administration.

Non — Eligible Regional Capital Iltems:

1. ltems that fall within the facility’s life cycle plan, or will fall within the facility’s life cycle plan in the future,
and individually are $10,000 or less to replace/repair.

Libraries, theatres, and museums, unless they are attached to a recreation facility.

Consumable and/or items including but not limited to kitchen items, sports equipment, entertainment
units, tools, maintenance supplies, or any items that have a life span of less than five years.
Reimbursement of employee hourly wages.

Volunteer hours that are not directly associated with the construction of the project.

Projects on private property without a public interest to the land.

Projects that do not allow reasonable access to the public.

SRS

No ok

District Facilities:

The County shall permit district facilities and organizations to apply for annual operating funding each spring.
Applications are processed through their District Recreation Board or Recreation Boards where residents utilize
their facilities or programs.

District facilities have sole access to district operating and capital funds, and regional facilities are not permitted to
use these identified district funds.

Annual operating funding requests will be reviewed by the District Recreation Boards in February/March, with
recommendations from the District Recreation Boards being reviewed by Council in June; if approved, funds will
be disbursed to facilities prior to July 15 of each year.

Facilities and organizations must apply annually through their District Recreation Boards to be eligible for annual
operating funding. Operating grants are not considered cost sharing grants.

Council will review capital funding requests that have been recommended by the Recreation Boards in April and
November of each year.

Capital funding requests will be based on an opportunity to cost share up to 50% of the project cost; however, this
will be at the discretion of the District Recreation Board and Council for facilities located in the County. If the
facility is located within a neighbouring municipality, the cost sharing formula will be based on: a) up to 25%
contribution from the County; b) up to 25% from the neighbouring municipality where the facility resides; and c) a
minimum 50% funding being provided from the facility.

The County shall permit district facilities to apply for emergency funding based on the opportunity to cost share up
to 50% of the total project cost; however, this will be at the discretion of the District Recreation Board. If the
facility is located within a neighbouring municipality, the cost sharing formula will be based on: a) up to 25%
contribution from the County; b) up to 25% from the neighbouring municipality where the facility resides; and c) a
minimum 50% funding being provided from the facility.

Upon Council’s approval, Recreation Boards will have access to the District General Fund once they have
depleted funds from their individual district capital accounts.

The County shall permit district facilities to apply for expansion funding if the expansion falls within the County’s
Regional Recreation Master Plan and the District’s Regional Recreation Master Plan. Possible cost sharing will
be determined with each application.

Application requirements for District facilities and organizations are specified in Procedure #317B.

POL-317 Page 5

AGENDA
Page 167 of 187



D-2

Attachment 'B' Page 14 of 26

Non-Eligible District Capital Expenditures:

1. Libraries, theatres, and museums, unless attached to a recreational facility.

2. Consumable and/or items including but not limited to kitchen items, sports equipment, entertainment
units, tools, and maintenance supplies, or any items that have a life span of less than five years, or items
under $5,000.

Reimbursement of employee hourly wages.

Volunteer hours that are not directly associated with the construction of the project.

Projects on private property without a public interest to the land.

Projects that do not allow reasonable access to the public.

o0hsw®

Facility Volunteer Hour Contributions:

The County shall permit facilities and organizations to apply volunteer hours to their funding contribution portion
on the capital project where funding is being requested.

E.g.: Total project cost= $1,000

County contribution =  $600 Cash ($500 for 50% contribution and additional $100 to recognize
volunteer labour)

Facility contribution =  $400 Cash and $100 for labour (includes 10 volunteer hours at the dedicated
per hour rate set out in the County’s Master Rate Bylaw.)

Allocation of Funds:

Budgeted resourcing for District Board activities (Tax Levy) shall be apportioned to the recreation district in
which it was generated. Council will also apportion a percentage of the annual departmental budget to support
identified regional facilities.

Monies received for capital projects through the County’s Cash-In-Lieu/Public Reserve program, shall be
allocated between the County and the publicly supported school authorities operating in the County, in
accordance with the agreement between them.

The County’s portion of the Cash-In-Lieu/Public Reserve funds received, including the proceeds from the sale of
reserve lands, is apportioned as follows: a) 5% to the District Capital Fund; b) 25% to the Regional Capital Fund;
and c) 20% to the Recreation District in which the subdivision was located. These funds are to be used for capital
projects.

The County’s portion of Voluntary Recreation Contribution funds received is apportioned 100% to the Recreation
District in which the subdivision was located, and these funds are available for regional and district projects
respectively as directed and approved by Council. These funds are to be used only for new projects, or
expansion of capital projects.

Interest income generated on the municipal portion of the reserve monies and the Recreation Tax Levy monies
shall be allocated to the Municipal Reserve Fund. Interest income generated on the school authorities’ portion of
the monies shall be allocated proportionally to the School Funds.

Subject to Council approval, the interest earned on the Municipal Reserve Funds and funds allocated to the
District and Regional section of the Public Reserve may be designated for maintenance of Municipal Reserve
Parcels and Public Parks.

The unused operating dollars within each Recreation District account will be transferred to the Recreation District
specific Capital Public Reserve account annually. Unused operational funds at the regional facilities will remain
within their individual accounts. Tracking of allocations to specific Recreation Districts will be completed by the
appropriate Administrative function of the County.

These funds will be available for future capital projects, life cycle enhancement or debt service costs for debts
incurred to fund a capital project or life cycle enhancement.

Conflict of Interest

Should the County determine a Not-for-Profit's Board or any of its directors, officers, or employees have a conflict
of interest, and it is not corrected to the satisfaction of the County, then the County may withhold or withdraw
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approved fu

nding without notice.

Guidelines:

Applicants can only submit one operating funding application per facility or program per fiscal year.

Applicants can submit capital funding request per facility or program no more than twice per year.

The County’s fiscal year is January 1 to December 31.

Due to the volume of applications received, and the limited amount of funds available, not all eligible

projects will receive funding.
Timelines:
Type of Funding | Received Date Recommendation From Decision Date | Approved By
Annual Operating | January to March | District Recreation Board TBD Council
Annual Regional January to March | Policy and Priorities Committee TBD Council
Capital March & October | Policy and Priorities Committee TBD Council
and/or District Recreation Board
Emergency Anytime County Administration First Council
Capital Opportunity
Capital Expansion | March & October | Policy and Priorities Committee Not Specified Council
and/or District Recreation Board
Capital for New March & October | Policy and Priorities Committee Not Specified Council
Facility and/or District Recreation Board

Evaluation Criteria:

Seven criteria will be used to evaluate Applications.

A. Alignment with County Policy:

R

Rocky View County Strategic Plan

District Recreation Master Plans;

Parks and Open Space Master Plan;

County Plan;

Registered non-profit organization under the Societies or Agricultural Societies Acts;
Incorporating documents that demonstrate a recreation service mandate.

B. Community Benefits

ONOORAWN=

Creates a new or enhanced recreational and/or cultural amenity;
Enhances accessibility;

Contributes to community physical attributes;

Expands or creates more volunteer opportunities;

Contributes to safer communities;

Promotes diversity and/or inclusion for County residents;
Provides public use facilities; and

Sound stewardship of public resources.

C. Partnership Viability

1

2.
3.
4

Compliments other facilities’ services within a 25 km service catchment area;
Adopts Performance Measures to assess community impact and public value;
Public Access Agreement exists between County and facility service provider

If applicable, Intermunicipal Partnership:

4.1 The complimenting municipality supports inter-municipal recreation agreements;
4.2 The complimenting municipality supports the capital project; and

4.3 The complimenting municipality has approved cost sharing with the County.
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D. Project Viability

1.
2.
3.
4.

A minimum of 50% funds raised or committed;

Other funding opportunities have been sourced;

Project can be completed if the full funding grant request is not approved; and
Project is part of facility’s capital priority plan and/or life cycle plan.

E. Capital Expansion: Planning & Financial Sustainability (applicable for new development)

Nogohrowb =

A completed five year Life Cycle Plan;

A completed, current, Business Plan;

A completed Financial Operational Sustainability Projections Plan spanning five to ten years;
A completed, detailed Feasibility Study;

A completed Master Site Development Plan;

The required public engagement sessions have been completed;

Other requested studies related to the project have been completed.

F. Governance

1.

2.

Governance structure, policies, and procedures are in place to ensure that the Not-for-Profits operate

community facilities in a responsible, equitable, and transparent manner.

A clear and appropriate conflict of interest policy that addresses, at a minimum:

2.1 Any transaction by or with the Not-for-Profit organization in which a director, officer, or employee
has a direct or indirect personal interest;

2.2 Any transaction in which a director, officer, or employee is unable to exercise impartial judgment
or otherwise act in the best interest of the Not-for-Profit organization.

G. Regional Facility Design and Operating Principles

1.

Community Hub: a multipurpose facility of a scope large enough to provide a range of opportunities
and services, yet small enough to provide a community focal point where people meet, congregate,
feel comfortable, and sense they belong.

Integrated Facilities: recreation facilities shall be flexible to accommodate artistic and creative
pursuits in addition to compatible heath, social, and community services to increase opportunities for
integration of services and support diversity and inclusiveness.

Grouping of Facilities: Facilities will be twinned or grouped together to support economies of scale
and expanded user opportunities; i.e. tournaments.

Range of Opportunities: Facilities shall provide a range of opportunities across the County and
create synergies in skill and interest development; i.e. ball diamonds that accommodate different
sports and all ages.

Flexible Design of Facilities: Facilities shall be flexible in design with opportunities to accommodate
as wide a range of use as possible, and shall be able to be converted to other uses in the future.

All applications will be ranked on the above criteria, with all criteria carrying the same weight of importance. Not
all seven evaluation criteria will apply to each application. Funding approvals will be based, in part, on how each
project ranks.

Notwithstanding this policy, Council retains the right to approve funding from the Public Reserve for
applications that do not meet some or all of the requirements set out in this policy.
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POLICY #317

Q Title:
ROCKY VIEW COUNTY Community Recreation Funding

Cultivating Communities

Legal References: Policy Category:

Provincial Act(s): Municipal Government Act Recreation & Community Support

Provincial Regulation(s):

Council Resolution(s):

Others: Reserve Agreement between Rocky View
County, Rocky View Schools and the Calgary
Roman Catholic Separate School District No. 1
Recreation Cost Sharing Agreements with

Municipalities
Cross References: Adoption Date: April 24,2012
Supersedes:  Policy 202 Effective Date: April 24,2012
Procedure 307 Revision Date(s): October 14, 2014
Others: Master Rates Bylaw October 11, 2016

Land Use Bylaw

Municipal Development Plan (County Plan)
Parks & Open Space Master Plan
Community Needs Survey 2010

Regional Recreation Master Plan (in
development)

Purpose:

Rocky View County values the contribution that the not-for-profit sector makes in the provision of recreation
facilities, programs, and services for public benefit. The County is known for its vibrant volunteer community.
Many of these volunteers serve the community through not--for--profit organizations that provide a range of
cultural, social, recreational, sport, and other community--based programs and services that the County could not
sustain without their involvement. In addition to the direct services they provide, the not-for—-profit sector develops
community leadership and empowers_citizens to build strong and caring communities.

The purpose of this policy is to provide eligibility criteria and evaluation guidelines for the awarding of Community
Funds to organizations providing access and services to Rocky View County residents.

This policy also establishes_a framework of principles with which to guide recreational development and ongoing
partnerships_that provide public recreational_opportunities, and enhance recreational facility services for greatest

community impact.

Definitions:

“Access” means that all County residents shall have-acecess-to-indiseriminate-use-of any-facility- thathas-been
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whelly-or-partially-constructed-with-County-funds-receive equity through; accessible, available, and affordable

services, programs, and facilities.

“Accountability” means that community partnerships demonstrate good governance practices, such as financial
accountability, transparency, due diligence, equity, and fairness to assure the best value for public funds.

“Administration” means an employee(s) of Rocky View County.

“Amen

“Alignment” means that partnerships are based on mutual interest, common objectives, clear responsibility, joint
investment of resources, shared risk and benefits.

“Applicant” g
organization or individual applying for a grant pursuant to this policy.

A-_means an

“Building” includes anything constructed or placed on, in, over, or under land, but does not include the highway
or public roadway.

“Business Plan” is a strategic plan that places financial planning and financial performance at its core-;
Ccharting the future course of an institution through a realistic projection of operations, capital and marketing
projections.

“Cash-In-Lieu” means money acquired instead of land for municipal reserves.
“Capital” means funding for an expenditure creating future benefits, a fixed asset, or a tangible item.

“Community Impact” means the maximum return on recreation investment yielded by funding partnerships and
sustained results for Rocky View County residents-residents.

“Component” — a portion of a facility used for a specific function or activity; i.e. gymnasium, fitness centre.

“Conflict of Interest” is defined-as-a situation that has the potential to undermine the impartiality of a person
because of the possibility of a clash between the person’s self-interest, their professional interest, and/or the
public interest.

“Cost Sharing Grants” are funds approved by the County -and may be proportioned up to a maximum of 50% of
the total project cost to be contributed by the County.

"Council” means the legislative assembly of Rocky View County.
“County” refers to Rocky View County.

“Development” means:

a) A change of use of land; or
b) A change in the footprint of the land.

“Development Permit” means a document erpermitissued pursuant to the Land Use Bylaw authorizing
development.

“Dissolution Agreement” is an-agreement document whiehthat sets out the allocation of assets in the event of
termination when the County invests in a facility where-for which it does not hold title.

“District Facility” i

is a facility; with two or less components; -that provides services according to defined district service boundaries,

provides managed access, and the prime activity for which involves a paid or programmed recreational use.
Facility services may be provided through an alternative municipal service provider, with public access negotiated
through and: intermunicipal cost sharing agreement.

“District Recreation Boards” are Council appointed volunteer Boards of members who reside within a specific
geographical area-whewm -are tasked with the responsibility of providing recommendations to Council on the
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operating, and-capital funding, and-open space, and recreational needs within their designated boundaries.

“Emergency Funding” is defined as funding-resourcing provided for repairs to a facility that could not remain
open; andnor operate safely if the repairs are not completed.

“Facility” is |

a building or other physical feature or improvement designed, constructed, and managed for recreational use.

“Fee Simple” is-are any lands whiehthat are held in freehold title, owned by Rocky View County, and are net
unencumbered by a reserve designation.

“Incorporating Documents” - means the legal instruments by which an Applicant is incorporated or created;
includes an Application for Incorporation, Articles of Incorporation, Memorandum of Association, Articles of
Association, and Bylaws.

“Inter-municipal Recreation Cost Sharing Agreement” is an agreement between the County and the identified
municipality; that outlines detailed information on the planning, development, funding, maintenance, and operation
commitment of recreational and cultural amenities; by both the County and the identified municipality.

“Life Cycle Plan” is defined as thea documentation and inventory of the facility’s assets, which includes a repair
and/or replacement schedule and the costs associated with the scheduled repair and/or replacement.

“Master Rates Bylaw” is a Council-approved regulationByaw whieh-that includes a consolidation of rates
charged to the public for various municipal services.

“Mun|C|paI|ty“ means any municipality-civic entity other than Rocky View County

program.
Under the MSI program, the provmce sets the crlterla by WhICh prOJects must quallfyl and the County CounC|I sets
the individual prlorltles for those pro;ects that meet the eligibility criteria. Reereational-and-cultural-amenitiesare

“Not-for-Profit” is-defined-as-an-organization -;a-C.and-isincorporated under the Societies Act of Alberta or the
Agricultural Societies Act whose objectives reflect their interest in serving the recreation needs of the public
without realizing a proflt to its members. whreh—e*rsts#epedﬁeahenakepehamme—masens—and—#em—whreh—ﬁs

D-2
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“Partnership” is two or more organizations working together towards a joint interest where there is:

a) Definition of authority and responsibility among partners;

b) Joint contribution of input costs (eg. time, funding, expertise, information);
c) Sharing of risk among partners; and;

d) Mutual or complementary benefits.

“Performance Outcomes” —are measurements of the end results that indicates
whether the service actually produced the intended benefits, and includes a combination of financial and non-
financial measurements.

“Policy and Priorities Committee” is an advisory committee comprising all Councillors_with a broad mandate to
hear public presentations_and make recommendations to Council regarding all recreation related matters; this
includes new community initiatives, -policy development, and funding requests for regional recreation facilities.
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“Programs” are defined as formal, planned, instructor led opportunities for individuals to develop skill or
understanding in a specific content area; whether through registering for, or dropping into, a scheduled activity. It
does not refer to participant led unstructured activities that are accessed at public open spaces or through
admission into a facility, nor the rental of parks, playgrounds or facilities by individuals or groups.,

D-2
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“Public Use Agreement” — an agreement with the successful applicant for community funding outlining minimum

Formatted: English (U.S.)

conditions for accommodating public use and provision of opportunities for public participation in programming
and facility use and required steps to publicize and encourage this use.

“Public Use Facilities” means any property or facility that has been designated through an agreement with
Rocky View County as being available for use by individuals, groups, or other organizations that are not directly
associated with the County.

“Publicly Supported School Authorities” includes Rocky View Schools and the Calgary Roman Catholic
Separate School District No. 1.

“Recreation” an experience that results from freely chosen participation in physical, social, intellectual, creative,

Formatted: Font: Bold

and spiritual pursuits that enhance individual and community wellbeing.

“Recreation Districts” are defined by geographical areas within which Recreation Boards enable- the delivery of
recreational services to residents.

“Recreation Levy” means the application of annual tax to residential properties to support recreation and culture.

“Regional Recreation Master Plan” is a Council approved document that outlines the recreational and cultural
needs of the County in consort with identified and approved Council documents.

“Reglonal Facility” is a facility that is determined by the County to be qualifiesd as sucharegional-facility-as
, is owned or co-owned by the County, or is financially supported by the County but
resides in another mun|C|paI|ty and must provide indiseriminate-public access without discrimination to-a# County

residents. within the County’s geographical-area.

Further, a regional facility is a_public facility designed and operated to include an integrated range of recreational
interests, skill levels, and service areas:. It is responsive to the needs of all ages and abilities, and_contributes to a
sense of community. It incorporates multiple indoor and outdoor components, participation and opportunities for
both structured and organized sport, as well as_unstructured and spontaneous recreational activities. Facility
services may be provided through an alternative municipal service provider with public access negotiated through
an intermunicipal cost sharing agreement.

“Reserve Agreement” means joint use agreement between Rocky View County, Rocky View Schools, -and the
Calgary Roman Catholic Separate School District No. 1 for the planning, development, funding, maintenance, and
operation of all reserve lands in Rocky View County.

“Reserve Lands” means any lands that have been provided by a registered owner as municipal reserve (MR) or
municipal and school reserve (MSR) (in each case, such terms shall not include lands held as environmental
reserve) under the provisions of the Municipal Government Act.

“Subdivision Approving Authority” means a Council appointed committee that has the authority to specify the
amount, type, and location of reserve land, or money in lieu thereof.

“Sustainability” refers to the relationship between financial sustainability and organizational self-sufficiency in
resourcing required for maintaining general operations independent of public funds.

“Stewardship” means the caretaking of public resources, and -is a responsibility inherent in all County funding
partnership arrangements, as such all arrangements shall result in the delivery of high--quality and sustainable
services, programs and facilities for the community.
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“Voluntary Community Groups”: -are non-profit groups or organizations that exist to serve the public benefit, are
typically governed by a voluntary board of directors, and depend on volunteers to carry out essential parts of the
groups’ or organizations’ work.

“Volunteer”: is anyone who offers time, energy, and skills of his or her own free will for the mutual benefit of the
volunteer and the organization. Volunteers work without financial compensation, or the expectation of financial
compensation beyond an agreed-upon reimbursement for expenses.

“Voluntary Recreation Contribution” means a voluntary monetary donation by owners and/or developers, as
per the Master Rates Bylaw, applied to each new unit for residential or non-residential development.

Policy Statement:

Rocky View County:

1. May provide limited operating and capital assistance to not-for-profit organizations whose facilities
programs or services result in benefits to County residents;
4-2.Encourages and supports partnership opportunities that enhance quality of life through cultural,

recreation, sport, and leisure experiences, and_community development- opportunities.

Regional Facilities:

The Policy and Priorities Committee shall determine, through a formal motion of Council, which facilities qualify as
a regional facility as per the criteria specified in Procedure #317.

The Policy and Priorities Committee, with formal approval from Council, has the authority to amend regional
eligibility criteria; as they deem appropriate to meet the needs of the County.

The Policy and Priorities Committee, with formal approval from Council, has the authority to alter the status of a
rRegional facility as they deem necessary to meet the needs of the County.

Only identified regional facilities have access to identified regional operational or capital funds.

The County shall allocate funding to each designated regional facility annually on or before July 15" of each
year, as approved by Council. Existing Inter-municipal recreation cost sharing agreements shall take precedence
over this policy. This funding is not considered_to be cost sharing grants with the regional facilities.

Regional facilities must apply annually through the Policy and Priorities Committee to be eligible for annual
funding.

The County shall permit regional facilities to apply for capital funding. Capital funding will be based on an
opportunity to cost share up to 50% of the total project cost;; however, this will be at the discretion of the Policy
and Priorities Committee and Council. If the facility is located within a neighbouring municipality, the cost sharing
formula will be based on: a) up to 25% contribution from the County;; b) up to 25% from the neighbouring
municipality where the facility resides; and ¢) a minimum of 50% funding being provided from the facility.

Upon Council’s approval, rRegional facilities will have access to the Regional General Fund once they have
depleted funds from their individual recreation facility capital accounts.

The County shall permit regional facilities to apply for emergency funding. Emergency funding will be based on an
opportunity to cost share up to 50% of the total project cost;; however, this will be at the discretion of the Policy
and Priorities Committee. If the facility is located within a neighbouring municipality, the cost sharing formula will
be based on: a) -up to 25% contribution from the County; b); up to 25% from the neighbouring municipality where
the facility resides; -and c¢) a minimum 50% funding being provided from the facility.

Council will review capital funding requests whieh-that have been recommended by the Policy and Priorities
Committee; in April and November of each year.
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Emergency funding requests, in consultation with the Policy and Priorities Committee, will be presented directly to
Council for approval.

The County shall permit regional facilities to apply for expansion funding; if the project is supported by evidence of
public need within-the-County’s Regional-Master-Plan. Possible cost sharing will be determined with each
application. Application requirements for expansion will be considered on a project by project basis. Expenditures
incurred prior to approval of the capital project by Council will not normally be considered for funding.

Facilities shall recognize the County as a source of funding for any capital projects. Recognition can be achieved
with signage, or another source of recognition, pending discussion with County administration.

Non — Eligible Regional Capital ltems:

1. ltems that fall within the facility’s life cycle plan, or will fall within the facility’s life cycle plan in the future,
and individually are $10,000 or less to replace/repair.

Libraries, theatres, and museums, unless they are attached to a recreation facility.

Consumable and/or items including; but not limited to: kitchen items, sports equipment, entertainment
units, tools, maintenance supplies, or any items that have a life span of less than 5-five years.
Reimbursement of employee hourly wages.

Volunteer hours that are not directly associated with the construction of the project.

Projects on private property without a public interest to the land.

Projects that do not allow reasonable access to the public.

@

Nooak

District Facilities:

The County shall permit district facilities and organizations to apply for annual operating funding each spring.
Applications are processed through their District Recreation Board or Recreation Boards where residents utilize
their facilities or programs.

District facilities have sole access to district operating and capital funds, and regional facilities are not permitted to
use these identified district funds.

Annual operating funding requests will be reviewed by the District Recreation Boards in February/March, with
recommendations from the District Recreation Boards being reviewed by Council in Junes; if approved, funds will
be disbursed to facilities prior to July 15 of each year.

Facilities and organizations must apply annually through their District Recreation Boards to be eligible for annual
operating funding. Operating grants are not considered cost sharing grants.

Council will review capital funding requests that have been recommended by the Recreation Boards; in April and
November of each year.

Capital funding requests will be based on an opportunity to cost share up to 50% of the project cost;; however,
this will be at the discretion of the District Recreation Board and Council for facilities located in the County. If the
facility is located within a neighbouring municipality, the cost sharing formula will be based on: a) up to 25%
contribution from the County; b); up to 25% from the neighbouring municipality where the facility resides; -and c) a
minimum 50% funding being provided from the facility.

The County shall permit district facilities to apply for emergency funding based on the opportunity to cost share up
to 50% of the total project cost;; however, this will be at the discretion of the District Recreation Board. If the
facility is located within a neighbouring municipality, the cost sharing formula will be based on: a) up to 25%
contribution from the Countys; b) up to 25% from the neighbouring municipality where the facility resides; -and c) a
minimum 50% funding being provided from the facility.

Upon Council’s approval, Recreation Board's will have access to the District General Fund once they have
depleted funds from their individual district capital accounts.

The County shall permit district facilities to apply for expansion funding; if the expansion falls within the County’s
Regional Recreation Master Plan and the District’'s Regional Recreation Master Plan. Possible cost sharing will
be determined with each application.

Application requirements for District facilities and organizations are specified in Procedure #317B.

Non-Eligible District Capital Expenditures:
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1. Libraries, theatres, and museums, unless attached to a recreational facility.

2. Consumable and/or items including; but not limited to: kitchen items, sports equipment, entertainment
units, tools, and maintenance supplies, or any items that have a life span of less than five years, or items
under $5,000

2.3. Reimbursement of employee hourly wages.

3-4.Volunteer hours that are not directly associated with the construction of the project.

4.5.Projects on private property without a public interest to the land.

5.6.Projects that do not allow reasonable access to the public.

Facility Volunteer Hour Contributions:

The County shall permit facilities and organizations to apply volunteer hours to their funding contribution portion
on the capital project where funding is being requested.

E.g.: Total project cost = __$1,000

County contribution = $460-__$600 Cash ($500 for 50% contribution and additional $100 to recognize
volunteer labour)

Facility contribution = $606__ $400 Cash and $100 for labour (includes 10 volunteer hours at the
dedicated per hour rate set out in the County’s Master Rate Bylaw.)

Allocation of Funds:

Budgeted resourcing for District Board activities Reereation-Operating-Funding (Tax Levy) meonies shall be
apportioned to the recreation district in which it was generated.; Council will also be-apportioned a percentage of
the annual departmental budget to support identified regional facilities.

Monies received for capital projects through the County’s Cash-In-Lieu/Public Reserve program, shall be
allocated between the County and the publicly supported school authorities operating in the County, in
accordance with the agreement between them.

The County’s portion of the Cash-In-Lieu/Public Reserve funds received, including the proceeds from the sale of
reserve lands, is apportioned as follows: a) 5% to the District Capital Fund; b); 25% to the Regional Capital Fund;
and_-c) 20% to the Recreation District in which the subdivision was located. — These funds are to be used for
capital projects.

The County’s portion of Voluntary Recreation Contribution funds received is apportioned 100% to the Recreation
District in which the subdivision was located, and these funds are available for regional and district projects
respectively as directed and approved by Council. These funds are to be used only for new projects, or
expansion of capital projects.

Interest income generated on the municipal portion of the reserve monies and the Recreation Tax Levy monies
shall be allocated to the Municipal Reserve Fund. Interest income generated on the school authorities’ portion of
the monies shall be allocated proportionally to the School Funds.

Subject to Council approval, the interest earned on the Municipal Reserve Funds and funds allocated to the
District and Regional section of the Public Reserve may be designated for maintenance of Municipal Reserve
Parcels and Public Parks.

The unused operating dollars within each Recreation District account will be transferred to the Recreation District
specific Capital Public Reserve account annually. Unused operational funds at the regional facilities will remain
within their individual accounts. Tracking of allocations to specific Recreation Districts will be completed by the
appropriate Administrative function of the County.

These funds will be available for future capital projects, life cycle enhancement or debt service costs for debts
incurred to fund a capital project or life cycle enhancement.

Conflict of Interest

Should the County determine a Not-for-Profit's Board or any of its directors, officers, or employees have a conflict
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of interest, and it is not corrected to the satisfaction of the County, then the County may withhold or withdraw
approved funding without notice.

Guidelines:

Applicants can only submit one operating funding application per facility or program per fiscal year.

Applicants can submit capital funding request per facility or program not more than twice per year.

The County’s fiscal year is January 1% to December 31,*

Due to the volume of applications received, and the limited amount of funds available, not all eligible
projects will receive funding.

Timelines:
Type of Funding | Received Date Recommendation From Decision Date | Approved By
Annual Operating | January to March | District Recreation Board TBD Council
Annual Regional January to March | Policy and Priorities Committee TBD Council
Capital March & October | Policy and Priorities Committee TBD Council
and/or District Recreation Board
Emergency Anytime County Administration First Council
Capital oportunityAs
. .
pessible

Capital Expansion | March & October | Policy and Priorities Committee Not Specified Council
and/or District Recreation Board

Capital for New March & October | Policy and Priorities Committee Not Specified Council

Facility and/or District Recreation Board

Evaluation Criteria:

Seven evaluatien-criteria will be used to evaluate Applications.
A. Alignment withCempliments County and-ReereationBoard-DecumentsPolicy:

1. _Rocky View County Strategic Plan

4.2.District Recreation Master Plans;

2.3.Parks and Open Space Master Plan;

3—2010-Community- Needs-Survey—County Plan;

——Reqgistered non-profit organization under the Societies or Agricultural Societies Acts;
4. Incorporating documents that demonstrate a recreation service mandate.

B. Benefits-the-Community Benefits:

Creates a new or enhanced recreational and/or cultural amenity;
Enhances accessibility;

Contributes to community physical attributes;

Expands or creates more volunteer opportunities;

Contributes to safer communities;

Promotes diversity and/or inclusion for County residents;

Maximizes-community-use—Provides public use facilities; and

7-8.Sound Stewardship of public resources.

|\‘9’.°‘.4>F*’!\’.—‘

C. Partnership Viability

1. Compllments other facnmes serwces W|th|n a 25 mma%&d{magummu&km service catchment area;
’ 3 :Adopts Performance

Measures to assess commumtv |mpact and publlc value
3. Public Access Agreement exists between County and facility service provider

POL-317 Page 8
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2-4.1f applicable, Intermunicipal Partnership:
43.41 The complimenting municipality —Ssupports inter-municipal recreation agreements;
43.2 The Scomplimenting municipality supports_the capital project; and
43.3 The Gcomplimenting municipality has approved cost sharing with County.

D. Project SustainabilityViability

1. A minimum of 50% funds raised or committed;

2. Seureed-eQther funding opportunities_have been sourced;

3. Project Gcan be completed projeetif the full funding grant request is not approved; and
4. Project is part of facility’s capital priority plan and/or life cycle plan,

E. Capital Expansion: Planning & Financial Sustainability (enbrappliesapplicable for expansion-or
new_development)
1. A completed five year Life Cycle Plan;

A completed, current, Business Plan-and-is-current;

A completed Financial Operational Sustainability Projections Plan spanning five to ten years;

A completed, detailed Feasibility Study;

A completed Master Site Development Plan;

The required public engagement sessions have been completed;

Other requested studies related to the project_have been completed.

N AWN

F. Governance

1. Governance structure, policies, and procedures are in place to ensure that the Not-for-Profits operate
community facilities in a responsible, equitable, and transparent manner.
2. A clear and appropriate conflict of interest policy that addresses, at a minimum:
2.1 -Any transaction by or with the Not-for-Profit organization in which a director, officer, or employee
has a direct or indirect personal interest;
2.2 -Any transaction in which a director, officer, or employee is unable to exercise impartial judgment
or otherwise act in the best interest of the Not-for-Profit organization.

G. Regional Facility Design and Operating Principles

1. Community Hub; -a multipurpose facility of a scope large enough to provide a range of opportunities
and services, yet small enough to provide a community focal point_ where people meet, congregate,
feel comfortable, and sense they belong.

2. Integrated Facilities: -recreation facilities shall be flexible to accommodate artistic and creative
pursuits in addition to compatible heath, social, and community services to increase opportunities for
integration of services and support_diversity and inclusiveness.

3. Grouping of Facilities: Facilities will be twinned or grouped together to support economies of scale
and expanded user opportunities; i.e. tournaments.

4. Range of Opportunities: - Facilities shall provide a range of opportunities across the County and
create synergies in skill and interest development; i.e. ball diamonds that accommodate different
sports and all ages.

5. Flexible Design of Facilities:— Facilities shall be flexible in design with opportunities to
accommodate as wide a range of use as possible, and shall be able to be converted to other uses in
the future.

All applications will be ranked on the above criteria, with all criteria carrying the same weight of importance. Not
all seven evaluation criteria will apply to each application. Funding approvals will be based, in part, on how each
project ranks.

Notwithstanding this policy, Council retains the right to approve funding from the Public Reserve for
applications that do not meet some or all of the requirements set out in this policy.

POL-317 Page 9
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25 KM Regional Facility Service Catchments
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ROCKY VIEW COUNTY

Cultivating Communities

AGRICULTURAL & ENVIRONMENTAL SERVICES

TO: Policy & Priorities Committee
DATE: April 4, 2017 DIVISION: All
FILE: 1021-100

SUBJECT: 2016 Agricultural Service Board Annual Report

'ADMINISTRATION RECOMMENDATION:
THAT the 2016 Agricultural Service Board Annual Report be received for information.
EXECUTIVE SUMMARY:

The Agricultural Service Board (ASB) is a Committee of Council created under the Agricultural
Service Board Act. The ASB grant is specific to rural municipalities that have an established
Agricultural Service Board and fulffill all of the requirements under the Agricultural Service Board Act.
A requirement of the grant is that the ASB provides a summary of its activities to Council for the
previous year. Agricultural Services staff will provide a presentation summarizing the full report.

Administration recommends Option #1.
BACKGROUND

Rocky View County’s Agricultural Service Board was the first ASB established in the province in 1945
under the Agricultural Service Board Act. Under current legislation, administration of several
provincial acts is delegated to rural municipalities, with some compensation provided if the following
duties are undertaken by the ASB:

e to act as an advisory body and to assist the council and the Minister, in matters of mutual
concern;

e to advise on and to help organize and direct weed & pest control and soil & water conservation
programs;

e to assist in the control of animal disease under the Animal Health Act;
¢ to promote, enhance and protect viable and sustainable agriculture; and
o to promote and develop agricultural policies to meet the needs of the municipality.

A three-year ASB Strategic Plan (and detailed action plan) is required to identify how the ASB and
Agricultural Services staff intend to implement agricultural programs to fulfill these duties. Based on
evaluation of these plans and the outcomes, and on Council’'s annual approval, grants are allocated to
the County.

BUDGET IMPLICATION

This report is a requirement of the Alberta Agricultural Service Board Grant program which provided
Agricultural Services with $243,359.46 in 2016 for Legislative and Environmental programming
requirements.

! Administration Resources

Jeff Fleischer, Supervisor, Agricultural Fieldman
Kristyn Smigelski, Agricultural Services Officer
Laura Poile, Agricultural Services Officer
Ashley Stewart, Agricultural Services Officer

AGENDA
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ROCKY VIEW COUNTY

Cultivating Communities

OPTIONS:
Option #1 THAT the 2016 Agricultural Service Board Annual Report be received for information.
Option #2 THAT alternative direction be provided.

Respectfully submitted, Concurrence,

BYRON RIEMANN KEVIN GREIG
General Manager County Manager
JF/bg

Attachment ‘A’ — 2016 Agricultural Service Board Annual Report
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ROCKY VIEW COUNTY
2

Cultivati ng ( Jommunities

2016 Agricultural Service Board Annual Report
Rocky View County

Legislative Stream

Goal Area 1: Delivery/Support of the Agricultural Pests Act

D-3
Page 3 of 7

Appointed Pest Inspectors:
Fields Inspected For:
Clubroot
Blackleg
e Fusarium graminearum
Verticilium wilt
Bertha Armyworm Inspections
Dutch Elm Traps (elm bark beetle)
Grasshopper Survey Sites
Rat Calls
Rat Inspections
Tree Calls
Tree Inspections
Rental Traps Utilized:
e Skunk
e Magpie
e Raccoon
e Pigeon
e Squirrel
Pocket Gopher Traps Sold

14

112
112
14
112

2 Sites
7 Sites
76

11

7

12

7

22

[l °Y)

106

Goal Area 2: Delivery/Support of the Soil Conservation Act

Soil Conservation Inspectors
Soil Conservation Inspections
Soil Quality Reports Reviewed

Responses for Stat Dec & Developments

Permit Applications (Top Soil)

5

11
31
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ROCKY VIEW COUNTY
Cultivating Communities

Goal Area 3: Delivery/Support of the Weed Control Act
Weed Inspectors Appointed 14
CityView Weed Cases 667
Weed Notices Issued 80
Prohibited Noxious Weed Cases 19
Formal Weed Inspections 2393
Re-inspections 940
Municipal & Portable Seed Cleaning Plants 1
Inspected
KM’s of Road-edge Treated for the 618 km (236 ha)
Encroachment of Grass
KM'’s of Roadside Spot Treated for Noxious 618 km (1679 ha)
Weeds
KM'’s of Roadside Mowed 2350 km 1st Cut & 1700 km 2nd Cut
Municipal Reserves Inspected 42
Municipal Reserves Spot Treated for Noxious
Weeds 20
Municipal Reserves Mowed 62
Purple Loosestrife Weed Control 13 Site on the Bow River
Weed Control Contracts:

e City of Airdrie -

e Stoney Tribal Administration 101 ha Controlled
Producers Qualifying for the Certified Weed 1
Free Hay Program
Rental of Backpack Sprayer 15
Rental of Pasture Sprayer 13
Roadside Seeding and Reclamation Projects | 8
Goal Area 4: Delivery/Support of the Animal Health Act
Reportable or Notifiable Diseases | =
Goal Area 5: Promote and Develop Agricultural Policies
Circulation Responses to Land Use
Redesignations, Subdivisions, and 138
Development Permits
ASB Training Sessions 1
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Cultivati ng Communities

D-3

Page 5 of 7

Goal Area 6: Provide Diverse Educational Opportunities

AgReview Newsletter Issues Produced
AgReview Newsletters Sent to Producers
Workshops Organized
Workshop Attendees:

e Generating Electricity From the Sun

e Working Wells

e Tree Pruning & Health

e Bees & Trees

e Septic System Basics

e Farm Security

e Vegetable Gardening 1

o Vegetable Gardening 2

e ladies Livestock Lessons

e Ranching Opportunities

e Living in the Natural Environment

Partnering Organizations:

e MD of Bighorn, Mountain View County,
Kneehill County, Wheatland County, Red Deer
County, Clearwater County, MD of Foothills,
City of Calgary, City of Chestermere, Town of
Crossfield, Town of Airdrie, Town of Cochrane,
Foothills Forage, AB Agriculture and Forestry,
Cows &Fish, Old College, 4-H, AFAC, NAISMA,
AAAF

Publications Distributed
Agricultural Tour Participants
Aggie Days Attendees

Students Enrolled in the Freshwater Field
Study Program

Staff Participating in the Classroom
Agriculture Program

Master Farm Family Award
Stampede Farm Family Award
Olds College Scholarship

4-H Scholarship

Website Clicks on Ag Webpage

4
170
11

56
25
21
27
19
30
26
30
85
175
148

20

300
77 Participants & 10 RVC Staff
30, 000

1000

2 Presenters at 3 Schools

Lazy M Ranches: Doug & Patti-Ann Milner
Jones Hereford Ranch, Allen & Shannon Jones
1 $500.00 Scholarship

2 $500.00 Scholarships

21, 066
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Cultivating Communities

Goal Area 7: Environmental Sustainability

D-3
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Trained Staff to Assist With EFP & GF2

Producers Who Received Assistance with an
EFP

EFP Calls

EFP’s in Progress

Agri-Environmental Incentive Programs
Ag Producers utilizing Incentive Program

Meetings Planned/ Attended re: Rural
Watershed Management

Regional Airshed Societies Supported
WSG’s Supported
WPAC'’s Supported

Workshops Planned re: Riparian Health &
Restoration Projects

Environmental Stream

5
13

16
2
5
16

40

1 (CRAZ)
5 (ERWP, NCWP, JCWP, RDRWA, LCARF
1 (BRBC)

2 Bioengineering Workshops (JCWP & ERWP)

Environmental Program Plan Goal 1: Enhance watershed health and environmental
sustainability by encouraging responsible stewardship of air, land, biodiversity and water

resources.

Strategy 1: Heighten Educational Role in Rural Water Management Through Partnerships
with WSGs, Government, Municipalities and NGOs

Meetings Planned/ Attended
e Bow River Phosphorous Management
Plan

o WSG & WPAC Meetings
Regional Airshed Societies Supported
WSG’s Supported
WPAC’s Supported

Students Enrolled in the Freshwater Field
Study Program

Projects Funded through WRRP in JCWP

5 (4 County Departments Involved in
BRPMP)

35

1 (CRAZ)

5 (ERWP, NCWP, JCWP, RDRWA, LCARF
1 (BRBC)

1000
4

Strategy 2: Provide Expert Advice to Producers on Implementation of BMPs to Enhance

Watershed Health

Workshops Planned re: Riparian Health &
Restoration Projects

2 Bioengineering Workshops (JCWP & ERWP)
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Trained Staff to Assist With EFP & GF2 5
Producers Who Received Assistance with an

13
EFP
EFP Calls 16
Agri-Environmental Incentive Programs 5
Ag Producers utilizing Incentive Program 16

Strategy 3: Augment Recycling of Ag Plastics & Ag Wastes - Through Cooperation With

Solid Waste & Recycling

Agricultural Plastics Recycling Program
e Grain Bags Recycled 20, 400 kg
e Twine Recycled 10, 370 kg

Environmental Program Plan Goal 2: Assist Producers in the completion of EFP’s and in
accessing Growing Forward 2 funding to facilitate the adoption of BMPs.

Strategy 1: Maintain trained Ag Service staff to assist producers in accessing these

programs
Trained Staff to Assist With EFP & GF2 5
Training Events Attended 7

Strategy 2: Host workshops and offer one-on-one consultations for producers to assist in
obtaining these services

Producers Who Received Assistance with an

13
EFP
EFP Calls 16
AgReview Newsletter Issues Produced 4
AgReview Newsletters Sent to Producers 170

Environmental Program Plan Goal 3: Provide municipal financial incentives to encourage
BMP adoption.

Strategy 1: Implement Agriculture Master Plan recommendations within County processes

Recommendations Integrated into County
Processes

29 of 35 Recommendations Fully Integrated
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